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DIRECTORS REPORT TO THE SHAREHOLDERS

The Directors of IGI General Insurance Limited (“the Company”) take pleasure in presenting the
annual report of your Company, together with the audited financial statements for the year ended
December 31, 2024.

PRINCIPAL ACTIVITES OF THE COMPANY

The Company was incorporated as a public limited company on November 18, 2016 under the
Companies Ordinance 1984 (now Companies Act, 2017). The objects of the Company include
general insurance services in spheres of Fire, Marine, Motor, Health and Miscellaneous including
engineering and travel as well as general takaful services, which the Company commenced in July
2017.

PERFORMANCE OF THE COMPANY

During the year, the Company has achieved Gross premium/contribution of Rs 16,053 million
reflecting growth of 12% as compared to 2023.

On conventional business side, the Company has written gross premium of Rs 13,530 million
compared with Rs 12,389 million during 2023 i.e. 9% higher than last year.

The net premium revenue stood at Rs 4,866 million compared to Rs 4,482 million during 2023 i.e.
9% higher than last year.

The Company incurred net claims of Rs 2,235 million during the year as compared to Rs 1,952
million during 2023.

Net commission expense stood at Rs 714 million compared to Rs 907 million during last year.

Investment income increased to Rs 813 million compared to Rs 509 million in the comparable
year, the increase is mainly due to increase in interest rates and investment base.

On the window takaful business side, the Company has written gross contribution of Rs 2,523
million compared to Rs 1,947 million in the corresponding period. The participants incurred
surplus of Rs 179 million compared to Rs 144 million in the prior year, the increase is due to higher
investment income.

The operator fund earned Rs 329 million from its Takaful operations compared to that of Rs 172
million in the corresponding period.

As a result, the Company generated profit before tax of Rs 1,825 million with profit after tax of

Rs 1,117 million during the year compared to Rs 1,243 million and Rs 674 million respectively in
the corresponding period.
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Earnings per share (EPS) of the Company stood at Rs 5.82 per share as compared to Rs 3.51 per
share in corresponding period.

SEGMENTS AT A GLANCE
FIRE

The Gross Premium Written increased to Rs 5,817 million from Rs 5,580 million in 2023. Net
Premium Earned rose to Rs 563 million, compared to Rs 443 million in the previous year, while
Net Claims increased to Rs 113 million from Rs 58 million. As a result, the company reported an
underwriting loss of Rs 122 million, slightly higher than the Rs 113 million loss recorded in 2023.

MARINE, AVIATION AND TRANSPORT

The Marine business recorded a Gross Written Premium of Rs 1,499 million in 2024, up from Rs
1,147 million in 2023. Net Premium Earned rose to Rs 353 million from Rs 317 million, while Net
Claims dropped to Rs 60 million, compared to Rs 136 million in the previous year. As a result, the
underwriting profit increased to Rs 210 million, up from Rs 142 million in 2023.

MOTOR

The Motor business reported a Gross Premium of Rs 2,268 million in 2024, up from Rs 2,158
million in 2023. Net Premium Earned stood at Rs 1,970 million, while Net Claims amounted to
Rs 988 million. As a result, the underwriting profit reached Rs 503 million, slightly lower than Rs
517 million in the previous year.

HEALTH

The Gross Premium for 2024 stood at Rs 1,602 million, down from Rs 1,631 million in 2023. Net
Premium Earned totaled Rs 1,573 million, while Net Claims reached Rs 922 million. This led to
an underwriting loss of Rs 3 million, compared to an underwriting loss of Rs 24 million in the
previous year.

MISCELLANEOUS

The Miscellaneous segment encompasses Engineering and Contractor’s All Risk Insurance, Trade
Credit, Travel, Bond, and Pecuniary lines of business. In 2024, the segment recorded a Gross
Premium Written of Rs 2,343 million, up from Rs 1,872 million in 2023. Net Premium Earned
totaled Rs 407 million, while Net Claims stood at Rs 151 million. This resulted in an underwriting
loss of Rs 64 million, compared to Rs 57 million in the previous year.

CLAIMS

Our focus is on swift settlement of claims. For this purpose, the Company has been taking a number
of initiatives to further reduce the claims settlement turnaround time by leveraging technology.

Incurred loss ratio increased to 46% during the year compared to 43% during 2023.
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RE-INSURANCE AND RISK MANAGEMENT

The Company adopts a risk optimization strategy through a well-structured reinsurance program.
It is committed to building long-term partnerships with clients by offering comprehensive risk
management solutions. Leveraging its insurance expertise, advanced technology platform, and
specialized risk management services, the Company helps clients identify potential threats to their
businesses and implement cost-effective loss prevention measures.

APPROPRIATIONS

The Board of Directors has proposed final dividend for the year ended December 31, 2024 of Rs
1.69 per share (2023: Rs 0.89 per share), amounting to Rs 325 million (2023: Rs 170 million). This
is in addition to accumulated interim dividend of Rs 2.99 per share (2023: Rs 2.19 per share)
amounting to Rs 575 million (2023: Rs 420 million) declared and disbursed during the year.

BOARD OF DIRECTORS MEETINGS

During the year 2024, meetings of the board of directors were held on timely basis. Attendance by
each director in the meetings held was as follows:

Attendance
Syed Hyder Ali 4
Mr. Shamim Ahmad Khan 4
Syed Hasnain Ali 4
Mr. Faisal Khan (CEO) 4
Mr. Sajjad Iftikhar* 4
Ms. Arjumand Ahmed Shah* 4

*Resigned during the year

RELATED PARTY TRANSACTIONS

The Board of Directors approved Company's transactions made with Associated Companies /
Related parties. All the transactions executed with related parties were on commercial terms and
conditions.

CAPITAL MANAGEMENT AND LIQUIDITY

The Company proactively manages and monitors its asset positions to ensure alignment with its
commitments while maintaining diversification and credit quality in line with established targets.

Its primary source of funds comes from operating activities, primarily the insurance business. Net
operating cash flows are strategically invested to generate investment income. Additionally, the
Company utilizes its net cash flows to meet business commitments, invest in technology, and
distribute dividends to shareholder.

IGI General | Annual Report 2024 Page 4 of 171



1G]

General | Takaful

INSURER'S FINANCIAL STRENGTH RATING

Pakistan Credit Rating Agency (Private) Limited (PACRA) and VIS Credit Rating Company
Limited (JCR) has assigned your Company an “Insurer Financial Strength” (IFS) Rating of “AA+”
(Double A plus). IFS rating of “AA+” (Double A plus) denotes a very strong capacity to meet
policy holders and contract obligations. Risk factors are very low, and the impact of any adverse
business and economic factors is expected to be very small.

RISK MITIGATION

The senior management team, led by the Chief Executive Officer, is responsible for implementing
risk mitigation measures. The Company’s proactive risk management program enables it to
identify and adapt to evolving business and regulatory requirements in a timely manner.

MATERIAL CHANGES

There have been no material changes during the year which would affect financial position of
Company.

CODE OF CONDUCT

The Board has adopted a statement of ethics and business practices. The Code of Conduct is signed
by all the employees undertaking that they subscribed to high ethical values. All our operational
activities are carried out in a transparent manner in accordance with the code of ethics.

CORPORATE SOCIAL RESPONSIBILITY

Your Company is aware of its corporate social responsibilities and is supporting social sector
organizations in the fields of education, health and environment. The Company also offers
internships all around the year to students from colleges and universities.

ISO CERTIFICATION AND ITS VALUE TO OUR CUSTOMERS

Your Company continues to focus on improving productivity and efficiency in its operations and
is Quality Management Certification to ISO 9001:2015.

COMPLIANCE WITH CODE OF CORPORATE GOVERNANCE

- The financial statements prepared by the management of the Company present the state of its
affairs, the results of its operations, cash flows and changes in equity, fairly.

- Proper books of accounts have been maintained by the Company.

- Appropriate accounting policies have been consistently applied in preparation of financial
statements and accounting estimates are based on reasonable and prudent judgment.
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- The financial statements have been prepared in conformity with the Companies Act 2017 and
International Financial Reporting Standards, as applicable in Pakistan. Any departures
therefrom have been adequately disclosed and explained;

- The system of internal control is sound in design and has been effectively implemented and
monitored;

- There are no doubts on the Company’s ability to continue as a going concern;

- There has been no material departure from the best practices of corporate governance, as
detailed in the listing regulations;

- Key operating and financial data is separately annexed with the report.
- Outstanding taxes and duties are given in the financial statements.
- The value of investments of based on audited accounts of the respective finds were as follows:

Provident fund as at June 30, 2024 - Rs 114.147 million
Gratuity fund as at December 31, 2023 - Rs 49.883 million

- The statement of pattern of shareholding in the Company as on December 31, 2024 is as
follows:

Holding Co
IGI Holdings Limited 191,838,394

Directors

Syed Hyder Ali

Mr Faisal Khan (Chief Executive Officer)
Mr Sajjad Iftikhar

Syed Hasnain Ali

Mr Shamim Ahmed Khan

Ms Arjumand Ahmed Shah 1
Total 191,838,400

The directors are holding one share each of the Company as nominee of IGI Holdings.

STATEMENT OF COMPLIANCE UNDER SECTION 46(6) OF THE INSURANCE
ORDINANCE 2000

The directors hereby certify that in their opinion:

- the annual statutory accounts of the company annexed hereto have been drawn up in
accordance with the Ordinance and any Rules made thereunder;
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- the company has during the period complied with the provisions of the Ordinance and the
Rules made thereunder relating to paid up capital, solvency and reinsurance arrangements; and

- as at the date of the statement, the company continues to be in compliance with the provisions
of the Ordinance and the Rules made thereunder relating to paid up capital, solvency and
reinsurance arrangements.

FUTURE OUTLOOK

The insurance industry is likely to observe a modest growth due to prevailing challenging
economic environment, inflation and depreciation of rupee. Increase in interest rates have positive
effect on the investment income of the company. However, by continuing to invest in risk
management and innovations, the insurance industry can continue to provide valuable protection
to customers.

AUDITORS

The present auditors M/s A.F Ferguson & Co., Chartered Accountants have retire and offer
themselves for reappointment. They have confirmed achieving satisfactory rating by the Institute
of Chartered Accountants of Pakistan (ICAP) and compliance with the Guidelines on the Code of
Ethics of the International Federation of Accountants (IFAC) as adopted by ICAP.

The Board of Directors have recommended their reappointment as Auditors of the Company for
the year ending December 31, 2025, at a fee to be mutually agreed.

ACKNOWLEDGEMENT

We would like to thank our customers for their loyalty and trust. We also value the support and
patronage extended by our business partners and all stakeholders. We appreciate the dedicated and
sincere efforts of our employees.

We would also like to thank the Securities and Exchange Commission of Pakistan for their

continued guidance.

For and on behalf of the Board
A
|

1
‘i':- |'] '51 lr'l::

_S—Aq-wkw i prag Tl b e
Shamim Ahmad Khan Faisal Khan
Chairman Chief Executive Officer
Lahore: March 19, 2025 Lahore: March 19, 2025
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KEY OPERATIONAL AND FINANCIAL DATA l l

Rupees in '000 ~Heneral

2024 2023 2022 2021 2020 2019 2018 2017 2016 *
Gross premium 13,530,259 12,388,623 8,537,522 7,388,824 5,476,591 5,177,105 4,417,930 2,901,560 -
Gross contribution 2,523,210 1,947,355 1,551,607 1,121,994 537,318 435,435 190,078 36,366 -
Total premium/contribution 16,053,469 14,335,978 10,089,129 8,510,818 6,013,909 5,612,540 4,608,008 2,937,926 -

BALANCE SHEET

Paid up share capital 1,918,384 1,918,384 1,918,384 1,918,384 1,918,384 1,918,384 1,918,384 1,501,000 1,000
Shareholders equity 3,231,759 2,843,289 2,736,938 2,541,995 2,446,797 2,462,112 2,250,039 2,091,006 1,000
Surplus on revaluation of property and equipment 387,595 369,013 387,613 368,414 333,025 313,309 - - -
Investments 3,632,454 2,868,812 2,118,672 2,973,027 2,908,657 3,151,476 2,564,963 321,211 -
Fixed assets 1,274,582 1,182,759 1,001,292 889,082 881,032 858,910 319,313 279,820 -
Total assets 25,419,970 20,686,674 16,705,425 11,656,901 10,458,234 8,928,619 6,858,395 5,744,538 1,000
Underwriting provisions 16,119,254 11,575,038 9,904,720 5,479,219 4,751,965 3,568,308 2,959,309 2,513,410 -
Total liabilities 21,800,616 17,474,372 13,580,874 8,746,492 7,678,412 6,153,198 4,537,136 5,744,538 -
PROFIT AND LOSS ACCOUNT

Underwriting result 522,780 466,462 254,314 308,649 299,684 233,123 242,000 388,999 -
Investment income 813,450 508,705 290,972 144,434 344,294 465,848 134,816 64,037 -
Profit / (loss) from Window Takaful Operations 328,887 171,936 108,872 86,756 37,573 70,818 23,677 (2,539) -
Profit before tax 1,824,703 1,243,295 741,495 603,063 685,556 806,897 467,599 248,798 -
Taxation (708,135) (569,748) (273,304) (175,153) (199,096) (233,740) (140,213) (74,919) -
Profit after tax 1,116,568 673,547 468,191 427,910 486,460 573,157 327,386 173,879 -
CASH FLOW SUMMARY

Operating activities 862,743 1,625,605 (496,535) 298,031 (22,090) 452,031 263,180 473,635 -
Investing activities 242211 (294,006) 449,771 (87,835) 1,165,935 (454,590)  (1,545,264) (222,397) -
Financing activities (796,223) (640,110) (375,345) (414,455) (567,897) (566,492) (183,497) 2,215,504 1,000
Cash & cash equivalents 1,382,911 1,074,179 382,690 804,799 1,009,058 433,110 1,002,161 2,467,742 1,000
PROFITABILITY RATIOS

Earnings per share (Rs.) 5.82 3.51 2.44 2.23 2.54 2.99 1.71 1.16 -
Cash dividend per share (Rs.) 5.29 3.08 2.05 1.56 2.50 2.39 1.06 0.85 -
Break up value per share (Rs.) 18.87 16.74 16.29 15.17 14.49 14.47 11.73 13.93 10.00
Return on equity (%) 34.55 23.69 17.11 16.83 19.88 23.28 14.55 8.32 -
Return on assets (%) 439 3.26 2.80 3.67 4.65 6.42 4.77 3.03 -
Underwriting profit to gross premium (%) 3.86 3.77 2.98 4.18 5.47 4.50 5.48 13.41 -
Profit before tax to total gross premium (%) 11.37 8.67 7.35 7.09 11.40 14.38 10.15 8.47 -
Profit after tax to total gross premium (%) 6.96 4.70 4.64 5.03 8.09 10.21 7.10 5.92 -

* |Gl General Insurance Limited was incorporated on November 18, 2016 and the insurance business of 1GI Insurance Limited (now |Gl Holdings Limited) was transferred to the Company
w.ef. January 31, 2017 through the Court sanctioned Scheme of Arrangement.
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IGI GENERAL INSURANCE LIMITED

UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED
DECEMBER 31, 2024
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INDEPENDENT AUDITOR'S REPORT
To the members of 1G] General Insurance Limited
Report on the Audit of the Unconsolidated Financial Statements
Opinion

We have andited the annexed unconsolidated financial statements of [GI General Insurance Limited
(the Company), which comprize the unconsolidated statement of financial position as at December 31,
2024, and the unconsolidated statement of comprehensive income, the unconsolidated statement of
changes in equity and the unconsolidated cash flow statement for the yéar then ended, and notes to the
unconsolidated financial statements, including material aceounting policy information and other
explanatory information and we state that we have obiained all the imformation and explanations which, to
the best of our knowledge and belief, were necesgary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
unconsolidated statement of financial position, the unconsolidated statement of comprehensive income,
the unconszolidated statement of changes in equity and the unconsolidated cash flow statement together
with the notes forming part thereof, conform with the accounting and reporting standards as applicable in
Pakistan and give the information required by the Insurance Ordinance, 2000 and the Companies Act, 2017
(XIX of 2017), in the manner so required and respectively give a true and fair view of the state of Company’s
aftairs as at December 31, 2024 and of the total comprehensive income, the changes in equity and its cash
Niws for the vear then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Anditing (15As) as applicable in
Pakistan. Our respongibilities under those standards are further described in the Auditor’s Responsibilities
Jor the Audit of the Financiol Statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professiornal
Aceounbants as adopted by the Institute of Chartered Accountants of Pakistan (the Code} and we have
fulfilled our other ethical responsibilities in accordance with the Code, We believe that the andit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Uneonsolidated and Consolidated Financinl Statements and
Auditor's Reports Thereon

Management is responsible for the other information. The other information comprises the information
included in the Annual Report, but does not include the unconsolidated and consolidated financial
gtatements and our auditor's reports thereon.

Cur opinion on the unconsolidated financial statements does not oover the other information and we do
not express any form of assurance conclusion thereon.

In connection with our awdit of the unconsolidated financial statements, our responsibility &s to read the
other information and, in doing so, consider whether the other information is materially inconsistent with
the unconsolidated financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. I, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.

I A, F FERGUSON & OO, Chardered Accountants, a member firm af the Pusl nefuwork
Staie Life Bullding No. i-C, LT. Chundrigar Road, PAY, Box 4716, Karachi-74000, Pekistan

Tel: +02 (21) 324266826,/ 304267115, Fiex: +02 (21) 32015007/ 32427038,/ 32424740, <UACW.PRIC.o0m, Pk >

" KARACHI® LAHORE = |ISLAMABAD
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Responsibilities of Management and Board of Directors for the Unconsolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the unconzolidated financial
statements in accordance with accounting and reporting standards as applicable in Pakistan and the
requirements of Insurance Ordinance, 2000 and, Companies Act, zo17 (XIX of 2017), and for such internal
control az management determines {5 necessary to enable the preparation of unconsolidated financial
gtatements that are free from material misstatement, whether due to frand or error,

In preparing the uneonsolidated financial statements, management ia responsible for assessing the
Company’s ability to continme as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to Hguidate the
Company or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company's financial reporting process.
Auditor's Responsibilities for the Audit of the Unconsolidated Financial Statements

Dur objectives are to obtain reasonable assurance about whether the unconsolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
repart that includes our opinion. Keasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with 18As as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these uneonsolidated financial statements.

As part of an aodit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticiam throughout the audit. We also:

= [dentify and assess the rsks of material misstatement of the unconsolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting & material misstatement resulting from fraud iz higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional emissions, misrepresentations, or the override of
internal control,

#=  Obtain an understanding of internal control relevant to the aodit inorder to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company's internal control,

* Ewvaluate the appropriatencss of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

= Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
baged on the audit evidence obtained, whether o material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concemn. If
we conciude that a material uneertainty exdsts, we are required to draw sttention in our anditor's report
to the related disclosures in the unconsolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the andit evidence obtained up to the
date of our auditor's report. However, future events or conditions may canse the Company to cease to
continue a5 a going concerm.

*  Evaluate the overall presentation, structure and content of the unconsolidated financial statements,

including the disclosures, and whether the unconsolidated financial statements represent the
underlying transactions and events in 2 manner that achieves fair presentation.
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We communicate with the board of directors regarding, among other matters, the planned scope and timing

of the audit and significant audit findings, including any significant deficiencies in internal contrel that we
identify during our audit.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Insurance Ordinance, 2000
and the Companies Act, 2007 (XIX of 2017);

b)) the unconsolidated statement of financial position, the anconsolidated statement of comprehensive
income, the unconsolidated statement of changes in equity end the onconsolidated cash flow statement
together with the notes thereon have been drawn up in conformity with the Insurance Ordinance, 2000,
the Companies Act, 2017 (XX] of 2017), and are in agreement with the books of account;

e investments made, expenditure incurred and guarantees extended during the yvear were for the purpose
of the company’s business; and

d) no Zakat was deductible at source under the Zakat and Ushr Ordinanece, 1980 (XVIIT of 1980).

The engagement partner on the aodit resulting in this independent awditor’s report s
Khattab Muhammad Akhi Baig.

epe i

AF. Ferguson & Co.

Chartered Accountants

Earachi

Dated: April 7, 2025

UMK: ARZ0241 0081 [FNHErUxM
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IGI GENERAL INSURANCE LIMITED
UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2024

Note 2024 2023
(R UpEES in 000}

Assets
Property and equipment § 1,206,571 1,179,316
Intangible assels B 68,011 3,443
Investment properties 7 417,845 416,447
Investment in subsidiary 8 5,000 5,000
Investments

- Equity securities 9 388,838 174,721

- Government securities 10 2,885 645 2,379,102

- Debt securities 1 242 973 308,989
Loans and other receivables 12 716,236 584,931
Insurance / reinsurance receivables 13 5,577,763 4 044 829
Reinsurance recoveries against outstanding claims 25 B,026.127 6.819.523
Salvage recoveries accrued 201,107 186,737
Deferred commission expense 26 378,393 374,998
Taxation - payment less provisions 144 606 142,345
Prepayments 15 2,966,800 2,375,087
Cash and bank 16 1,089,968 873,353

24 425 881 20,069,831

Total assets of Window Takaful Operations - operator's fund 994 085 616,843
Total assets 25419870 20,686,674
Equity and liabilities
Capital and reserves attributable to Company's equity holders
Authorised capital
250,000,000 (2023: 250,000,000) ordinary shares of Rs 10 each 2,500,000 2,500,000
Issued, subscribed and paid-up share capital

191,836,400 (2023 191,838, 400) ordinary shares of Rs 10 each 17 1,918,384 1,918,384
Unappropriated profit 1,313,375 924 905
Total equity 3,231,759 2,843,289
Surplus on revaluation of property and equipment - net of tax 18 387,595 369,013
Liabilities
Underwriting provisions

Outstanding claims including IBNR 25 11,002,509 7,377,643

Uneamned premium reserves 24 4,741,085 3,544 261

Premium deficiency reserve 252 - -

Uneamed reinsurance commission 26 375,660 253,134
Retirement benefit obligations 14 53,862 26,805
Borrowings 19 273 43,825
Premium received in advance 4,584 3,961
Insurance / reinsurance payables 20 2412181 3,392,743
Deferred taxation 21 382,873 316,809
Other creditors and accruals 22 2,081,563 1,653,429

21,057,148 17,012,410
Total liabilities of Window Takaful Operations - operator's fund 743,468 461,962
Total liabilities 21,800,616 17,474,372
Total equity and liabilities 25419970 20686674
Contingencies and commitments 23
The annexed notes 1 to 43 form an integral part of these unconsolidated financial statements,
P

e srons, S W g (s (_A{Wxﬂ@g&:—-

Director Chief Executive Officer

Chairman Director Chief Financial Officer
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IGI GENERAL INSURANCE LIMITED
UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 21, 2024

MNote 2024 2023

= Rupees in "000)--—--mm
Met insurance premium 24 4 8685 841 4,482 049
MNet insurance claims 25 (2,234,580) (1,851,936)
(Charge) / reversal for premium deficiency reserve 252 - 3,424
Net commission expense 26 (714,020) (907,413)
Insurance claims and acquisition expenses (2,948,600 (2,855,925)
Management expenses 27 (1,294 461) (1,159,662)
Underwriting results 522,780 466,462
Investmeant incomea 28 813,450 508,705
Rental income 35,676 27,743
Other income 29 301,863 190,822
Other expenses 30 (167 824) (108.627)
Result of operating activities 1,505,945 1,085,110
Finance costs against right-of-use assets (10,129) (13,751)
Profit from Window Takaful Operations - operators fund 328,887 171,936
Prafit before tax 1,824,703 1,243,295
Income tax expanse Kh (708,135) (569,748)
Profit after tax 1,116,568 673,547

Other caomprehensive loss

Iterns that will not be subsequently reclassified to the profit or loss

- Remeasurement loss on defined benefit obligations 14.1.4 {18,557) (13,347)
- Related deferred tax 7,237 5,205
{11,320} (8,142)
Total comprehensive income 1,105,248 665,405
Earnings per share basic and dilutive - Rupees 32 5.82 3.51

The annexed notes 1 to 43 form an integral part of these unconsolidated financial statements,

At

II'.:halrrnan Director Director chief E‘.t'é'e-u_ﬂve Officer Chief Financial Officer
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IGI GENERAL INSURANCE LIMITED
UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2024

lssued,
subseribad and Unappropriated Total
paid-up share profit
capital
(Rupess in ‘000)
Balance as at January 1, 2023 1,918,384 818,554 2,736,938
Profit after taxation for the year ended December 31, 2023 - 673,547 673,547
Other comprehensive loss for the year - net of tax - (8,142) (8,142)
Total comprehensive income for the year ended December 31, 2023 - 665,405 BES.405
Transfer from surplus on revaluation of property and equipment on
account of incremental depreciation - net of tax {nate 18) - 25,946 25,946
Transactions with owners - directly recognised in equity
Final dividend at rate of Re. 0.86 per share for year ended
December 31, 2022 approved on March 15, 2023 - (165,000) {165,000)
Interim dividend at rate of Re. 0.63 per share for year ending
December 31, 2023 declared on April 20, 2023 - {120,000) {120,000)
Interim dividend at rate of Re. 0.52 per share for year ending
December 31, 2023 declared on August 18, 2023 - {100,000) (100,000)
Interim dividend at rate of Rs. 1.04 per share for year ending
December 31, 2023 declared on October 23, 2023 - (Z200,000) {200,000}
- {585,000) (585,000)
Balance as at December 31, 2023 1,918,384 924,905 2,843,289
Profit after taxation for the year ended December 31, 2024 = 1,116,568 1,116,568
Other comprehensive loss for the year - net of tax - £11,320) (11,320)
Total comprehensive income for the year ended December 31, 2024 - 1,105,248 1,105,243
Transfer from surplus on revaluation of property and equipment on
account of incremental depreciation - net of tax (note 18) - 28,222 28,222
Transactions with owners - directly recognised in equity
Final dividend at rate of Re. 0.886 per share for year ended
December 31, 2023 approved on April 29, 2024 - {170,000) {170,000)
Interim dividend ai rate of Re. 1.54 per share for year ending
December 31, 2024 declared on April 22, 2024 - (180,000) {180,000)
Interim dividend at rate of Re. 1.15 per share for year ending
December 31, 2024 declared on August 19, 2024 - (220,000) {220,000)
Interim dividend at rate of Rs. 0.91 per share for year ending
December 31, 2024 declared on October 28, 2024 - (175,000) {175,000)
- (745,000) (743,000)
Balance as at December 31, 2024 1,918,384 1,313,375 3,231,758
The annexed notes 1 to 43 form an integral part of these unconsolidated financial statements.
KI E r
Chairman Director Director Chief Executive Officer Chief Financial Officer
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IGI GENERAL INSURANCE LIMITED
UNCONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED DECEMBER 31, 2024

OPERATING CASH FLOWS

Underwriting activities
Premiums received
Reinsurance premiums paid
Claims paid
Reinsurance and other recoveries received
Commissions paid
Commissions received
General management expenses paid
Net cash inflow from underwriting activities

Other operating activities
Income lax paid
Operating receipts - net
Net cash inflow from / (outflow on) operating activities

Total cash inflow from all operating activities
INVESTMENT ACTIVITIES

Profit received on government securities

Payment for investments

Proceeds from investments

Amount received from Window Takaful Operations - operator's fund
Fixed capital expenditure - owned

Proceeds from disposal of fixed assets - owned

Total cash inflow from / {outflow on) investing activities

FINANCING ACTIVITIES

Dividend paid

Financial charges paid

Repayment of liability against right-of-use assets
Total cash outflow on financing activities

Net cash inflow from all activities
Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

Note 2024

—=e—eee-{RUpees in "000)

2023

12,954,327 12,281,480
(10,380,172) (5,365,251)
(4,270,718) (4,651,131)
4,454,400 1,394,812
(1,716,959) (1,699,278)
1,168,009 908,137
(1,289,357) (1,161,717)
918,530 1,707,052
(536,453) (495,105)
481,666 417,718
(56,787) (81,447)
862,743 1,625,605
508,694 433,741
(1,732,238) (5,534,193)
1,402,524 4,934,012
104,881 72,944
(236,899) (274,429)
105,249 73,919
242211 (294,006)
(745,000) (585,000)
(10,129) (13,751)
(41,094) (41,359)
(796,223) (640,110)
308,731 691,480
1,074,179 382,690
16.2 1,382,911 1,074,179

The annexed notes 1 to 43 form an integral part of these unconsolidated financial statements.

-
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IGI GENERAL INSURANCE LIMITED

UNCONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 2024 2023
(Rupees in "000)

Reconciliation to unconsolidated statement of comprehensive income

Operating cash flows 862,743 1,625,605
Depreciation and amortisation expense (148,058) (108,434)
Depreciation on right-of-use assets 51 (17.272) (30,849)
Finance cost against right-af-use assets (10,129) (13,751)
Gain on disposal of fixed assets 29 68,846 35,863
Unrealised fair value gain on investment properties 29 1,308 13.402
Increase in assets other than cash 3,389,705 2,320,190
Increase in liabilities other than borrowings (4,044 738) {3,784,160)
Other investment income 813,450 510,600
Profit from Window Takaful Operations - net of tax 200,621 104,881
Profit after tax 1,116,568 673,547

The annexed notes 1 to 43 form an integral part of these unconsolidated financial statements.

s
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1G] GENERAL INSURANCE LIMITED
NOTES TO AND FORMING PART OF THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

1.

1.1

1.2

1.3

21

21.2

21.3

2.2

2.3

LEGAL STATUS AND NATURE OF BUSINESS

|G| General Insurance Limited ("the Company"), a Packages Group Company, was incorporated as a public limited
company on Movember 18, 2016 under the Companies Ordinance, 1984 (now Companies Act 2017). The registered
office of the Company is situated at 7th floor, The Forum, Suite No. 701-713, 3-20, Block 9, Khayaban-e-Jami, Clifton,
Karachi. The objectives of the Company include providing general insurance services (mainly in the sphere of Fire,
Marine, Motor, Health and Miscellaneous) and general takaful services (mainly in the sphere of Fire, Marine, Motor,
Health and Miscellaneous).

The Company is a wholly owned subsidiary of 1G| Holdings Limited ("Holding Company”) and had been formed to
facilitate the transfer of general insurance segment of 1G| Insurance Limited to the Company under the Scheme of
Arrangement filed with the Honourable High Court of Sindh (SHC). The transfer of general insurance business and
related assets and liabilities from IGl Insurance Limited to the Company had been made effective from January 31,
2017, which had been sanctioned by SHC vide Order dated December 18, 2017. The insurance license was
transferred to the Company from |Gl Insurance Limited with effect from January 16, 2018.

The Company commenced its \Window Takaful Operations with effect from July 1, 2017 after getting the approval from
the Securities and Exchange Commission of Pakistan (SECP).

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
Statement of Compliance

These unconsolidated financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan. The accounting and reporting standards as applicable in Pakistan comprise of:

- Intemational Financial Reporting Standards (IFRS) Accounting Standards issued by the International Accounting
Standards Board (IASB) as are nofified under the Companies Act, 2017, and

- Provisions of and directives issued under the Companies Act, 2017, the Insurance Ordinance, 2000, the
Insurance Rules 2017, the Insurance Accounting Regulations, 2017, the General Takaful Accounting
Regulations, 2012 and the Takaful Rules, 2012,

In case requirements of IFRS Accounting Standards differ, the provisions or directives of the Companies Act, 2017, the
Insurance Ordinance, 2000, the Insurance Rules, 2017, the Insurance Accounting Regulations, 2017, the General
Takaful Accounting Regulations, 2019 and the Takaful Rules, 2012 shall prevail.

In terms of the requirements of the Takaful Rules, 2012, read with the SECP Circular 25 of 2015 dated July 9, 2015,
the assets, liabilities and profit and loss of the Operator Fund of the Window Takaful Operations of the Company have
been presented as a single line item in the unconsolidated statement of financial position and unconsolidated
statement of comprehensive income of the Company respectively.

A separate set of financial statements of the Window Takaful Operations has been annexed to these unconsolidated
financial statements as per the requirements of the Takaful Rules, 2012,

These financial statements are the separate unconsolidated financial statements of 1GI General Insurance Limited. In
addition to these unconsolidated financial statements, consolidated financial statements of |Gl General Insurance
Limited and its subsidiary company, 1GI FSI (Private) Limited (the Group) have also been prepared.

Basis of measurement

These unconsolidated financial statements have been prepared under the historical cost convention except for staff
retirement benefits which are carried al present value of the defined benefit obligation less fair value of plan assets,
property and equipment and investment properties which are carried at fair value and certain investments which are
carried at market value.

Functional and presentation currency

Items included in these unconsolidated financial staterments are measured using the currency of the primary economic
environment in which the Company operates. These unconsolidated financial statements are presented in Pakistani
rupees, which is the Company's functional and presentation currency.

fmb_
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2

2.4 Standards, interpretations and amendments to the accounting and reporting standards as applicable in
Pakistan that are effective in the current year:

2.41 There are certain new and amended standards, interpretations and amendments that are mandatory for the Company’s
accounting periods beginning on or after January 1, 2024 but are considered not to be relevant or do not have any
significant effect on the Company's operations and therefore, have not been stated in these unconsclidated financial
statements,

2.5 Standards, interpretations and amendments to the accounting and reporting standards as applicable in
Pakistan that are not effective in the current year:

The following standards, amendments and interpretations of the accounting and reporting standards as applicable in
Pakistan will be effective for accounting periods beginning on or after January 1, 2025;

Effective date
Standards, amendments or interpretations {period beginning on or after)
- IAS 21 - 'The effects of changes in foreign exchange rates' (amendments) January 1, 2025
- IFRS & - 'Financial Instruments’ January 1, 2026
- L IFRS 7 - 'Financial Instruments Disclosures’ (amendments) January 1, 2026
- IFRS 17 - 'Insurance contracts' January 1, 2026
- IFRS 18 - 'Presentation and Disclosure in Financial Statements' (amendments) January 1, 2027

IFRS 17 - 'Insurance contracts’ has been notified by the IASB to be effective for annual periods beginning on or after
January 1, 2023. However, the Securities and Exchange Commission of Pakistan through S R.O. 1715 (1)/2023 has
directed companies engaged in insurance and reinsurance business for application of IFRS 17 for periods beginning
on or after January 1, 2026.

The management is currently in the process of assessing the impact of these standards and amendments on the
unconsolidated financial statements of the Company.

There are cerfain amended standards, interpretations and amendments that are mandatory for the Company's
accounting periods beginning on or after January 1, 2025 but are considered not to be relevant or will not have any
significant effect on the Company's cperations and are therefore not stated in these unconsclidated financial
slatements.

251  Temporary exemption from application of IFRS 9

As an insurance company, the management has opted temporary exemption from the application of IFRS 9 as allowed
by the |ASB for entities whose activities are predominantly connected with insurance as the percentage of the total
carrying amount of its liabilities connected with insurance relative ta the tofal carrying amount of all its liabilities is
greater than 80 percent and the Company doesn't engage in significant activities other than insurance based on
historical available information. Additional disclosures, as required by IASE, for being eligible to apply the temporary
exemption from the application of IFRS 9 are given below;

2.51.1 Fair values of financial assets as at December 31, 2024 and changes in the fair values during the year ended
December 31, 2024

2024 2023
---- (Rupees in '000) --—
Financial assets that do not meet SPPI criteria
- Equity securitfes-(note 9)

Opening fair value 174,721 90,974
Additions during the year - net 90,149 45212
Increase in fair value 123,866 38,535
Closing fair value 388,836 174,721

ket
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3 MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies adopted in preparation of these unconsolidated financial statements are set out below,
Accounting policies relating to Window Takaful Operations are disclosed in a separate financial statements of Window
Takaful Operations which are annexed to these unconsolidated financial statements. The accounting policies have
been consistently applied for all the years presented.

31 Insurance contracts

Insurance contracts are those contracts where the Company (the insurer) has accepted significant insurance risk from
another party (the policyholders) by agreeing to compensate the policyholders if a specified uncertain future event (the
insured event) adversely affects the policyholders.

Once a contract has been classified as an insurance contract, it remains an insurance contract for the remainder of its
lifetime, even if the insurance risk reduces significantly during this period, unless all rights and liabilities are
extinguished or expired.

The Company's insurance contracts are classified into the following main categories and are issued to multiple types of
clients with businesses in engineering, automobiles, cement, power, textiles, paper, agriculture, services and trading
sectors etc. and individuals as well. The tenure of these insurance contracts depends upon terms of the policies written
and vary accordingly:

a) Fire and property damage

Fire and property damage insurance contracts mainly compensate the Company’s customers for damage suffered to
their properties or for the value of property lost. Customers who undertake commercial activities on their premises
could also receive compensation for the loss of earnings caused by the inability to use the insured properties in their
business activities. These contracts are generally one year contracts except some contracts that are of three months
period

b) Marine, aviation and transport

Marine insurance covers the loss or damage of vessels, cargo, terminals, and any transport or property by which cargo
is transferred, acquired, or held between the points of origin and final destination. These contracts are generally for
three months period.

c) Motor

Motor insurance provides protection against losses incurred as a result of theft, traffic accidents and against third party
liability that could be incurred in an accident. These contracts are generally one year contracts.

d) Liability

Liability insurance contracts protects the insured against the risk of causing harm to third parties as a result of their
legitimate activities. Damages covered include both contractual and non-contractual events. These contracts are
generally one year contracts,

e) Accident and health

Accident and health insurance contract mainly compensates hospitalisation and out-patient medical coverage to the
insured. These contracts are generally one year contracts.

f) Miscellaneous

All other types of insurance contracts are classified in miscellaneous category which includes mainly engineering,
terrorism, personal accident, worker compensation, travel, products of financial institutions, livestock and crop
insurance etc. These contracts are normally one year insurance contracts except some engineering insurance
contracts that are of more than one year period, whereas, normal travel insurance confracts expire within one month
time.

In addition to direct insurance, the Company also paricipates in risks under co-insurance contracts from other
companies and also accepts risks through re-insurance inward by way of facultative acceptance on & case to case
basis provided such risks are within the underwriting policies of the Company. The nature of the risks undertaken under
such arrangement are consistent with the risks in each class of business as stated above in direct and other lead
insurance confracts,

(g
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3.2 Revenue recognition
a) Premium

Premium received / receivable including administrative surcharge under all types of insurance contracts is recognised
as written from the date of attachment of the risk to the policy to which it relates. The portion of premium written relating
to the unexpired period of coverage is recognised as unearned premium by the Company. This liability is calculated by
applying 1/24 method as specified in the Insurance Accounting Regulations, 2017. However, liability pertaining to BIMA
(a health insurance product) policies is calculated on the basis of number of days.

b) Commission Income

Commission income from reinsurers is deferred and brought to unconsolidated statement of comprehensive income as
revenue in accordance with the pattern of recognition of the reinsurance premium to which it relates. Commission from
reinsurers is arrived at afier taking the impact of opening and closing unearned commission. Profit commission, if any,
which the Company may be entitled to under the terms of reinsurance, is recognised on an accrual basis.

c) Rental Income

Rental income from investment properties is recognised as a revenue on a straight line basis over the period of the
lease agreement.

d) Investment income

- Unrealised gain or loss on revaluation of investments classified as at fair value through profit and loss is
included in the unconsolidated statement of comprehensive income in the period to which it relates.

- Gain or loss on sale of investments is accounted for in the unconsolidated statement of comprehensive income
in the period to which it relates.

- Dividend income is recognised when the Company's right to receive the dividend is established.
&) Other income

- Gain or loss on sale of property and equipment, intangible assets and investment properties is recognised when
the asset is derecognised.

3.3 Reinsurance contracts

Insurance contracts entered into by the Company with reinsurers for compensation of losses suffered on insurance
contracts issued, are reinsurance contracts. These reinsurance contracts include both facultative and treaty
arrangement contracts.

The Company enters into reinsurance contracts in the normal course of business in order to limit the potential for
losses arising from certain exposures. Outward reinsurance premiums are accounted for in the same period as the
related premiums for the direct or accepted reinsurance business being reinsured.

Reinsurance liabilities represent balances due to reinsurance companies. Amounts payable are estimated in a manner
consistent with the related reinsurance contract. Reinsurance assets represent balances due from reinsurance
companies. Amounts recoverable from reinsurers are estimated in a manner consistent with the provision for
outstanding claims or settled claims associated with the reinsurance policies and are in accordance with the related
reinsurance contract.

Reinsurance assets are not offset against related insurance liabilities. Income or expenses from reinsurance contracts
are not offset against expenses or income from related insurance assets.

Reinsurance assets or liabilities are derecognised when the contractual rights or obligations are extinguished or
expired.

The Company assesses its reinsurance assets for impairment on the reporting date. If there is an objective evidence

that the reinsurance asset is impaired, the Company reduces the carrying amount of the reinsurance asset to its
recoverable amount and recognises that impairment loss in the unconsolidated statement of comprehensive income.

(1
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The deferred porfion of reinsurance premium is recognised as a prepayment. The delerred portion of reinsurance
premium cadad is calculated by applying 1/24 methaod.

34 Receivables and payables related to insurance contracts

Insurance | reansurance receivable and payable including premium due bl unpaid, relating 1o insurance contracis are
recognised when due and carried at cosi less provision for impairment (if any}l. The cost is the fair value of the
consideration to be received ! paid in the future for services rendered ! recefvad. Thess amounts also include dua to
and from cther inswrance companies and brokens.

Pramium racedvad in advance s recognised as lability til the time of lzsuance of insurance contract there agasnst,

An assesament is made at esch reporing date fo delermine whelher there 12 an objective avidence from extermnal as
well g5 internal sources of Informafion thal & financial assel or group of assels may be impaired |.e recoverable
amount &t the reporting date (s less than the eaming amount of the assel IT such evidence exisls, the estimated
recoverable amount of thal asset is determined and any impairment loss is recognised, in the unconsolidated
slatemani af comprehansve income, for the diference between tha recoverable amount and tha camying amound.
Provisions for impairment are reviewed al cach reporing date and adjusted to reflect the currend besi estimates.
Chamges in the provisions are recognisad a8 income or expense, in the unconsolidated statemant of comprehensive
incoamie

3.5 Pravisions for sutstanding claims including Incurred But Not Reported (IBNR) claims

Imsurance claime include all claims occurred during the year, whether reported or not, related mtemal and external
claims handling costs that are direclly related o the processing and setilemeant of claims, a reduction for the value of
salvage and other recoveries, and any adjustments 1o claims outstanding from previous years,

The Company recognises liability in respect of all claims incurred wp fo the reporting date which is measured al the
undiscounied value of the expecled fulure paymenis. The caims are considerad 1o ba curred af the time of the
incident giving rise to the claim except as otherwise expressly indicated in fhe insuranca contract. The lability for
claims Include amounds relating lo unpaid reporfed claims, claims incurred but not reponted (IBMR), expected claims
sattiement costs, 8 reduction for the value of salvage and olher recoveries, and any adjustments to claims culstanding
froem previous years,

SECP through it circular © of 2018 dated March 09, 2016 issuad "SEC guidelines for estimation of incurred but not
reparted (IBNA) claims reserve 2006' for nondife insurance Companies and required to comply with all provisions of
these guidalings with effect from July 01, 2096, The Guidelines require that estimalion far provision for clsms mcurred
bul mot reporied (IBNR) for each class of business, by using prescribed method, e 'Chain Ladder Method® and other
alternate mathed as allowsd under the provisions of the Guidelines. The Chain Ladder Method invalves determanation
of devalopment faciors or link ratios for each peded. These are then subssquendly combined to detarmine Cumulative
Development Facior (COF) which represants the extend of fubure development of claims 1o reach their ultimate level o
derive an IBMR estimale.

The actuarial valeation as al Decembar 31, 2024 hes been cared oul by independent firm of acluarnes for
determinabion of |BMR for each class of business.

18 Reinsurance recoveries against claims

Claim recovaries recevable from the reinsurer are recognieed =8 an ssset &t the sams time asz the clalims which ghe
fige 1o the right of recovery are recognised as a liability and are measured at the amount expecied 1o be recelved.

3.7 Defarred commission expense ! acquisition cost

Commission expense / acquisiion cost incurred in obtaining policles is deferred and brought o unconsolidated
statermant of comprahansive incoma 83 an expense in accordance with the patlem of recognibion of the gross premium
io which it relates. Commission expense k= arived al after faking the impact of apening and closing deferred
COMMiSEIo,

38 Pramium deficlency ressrve

The Company s required as per the Insurance Accounting Fegulations, 2017, to maintain a provision in respect of
premiumn deficiency for the class of buziness whera the unearmed premium reserve is not adeguste to meel the
expecied fulure Bability, afler reinsurance from clasms, and ofher supplementary expanses expected to be incurred afier
the reporfing dale in respect of the unexpired policies in that class of business at the reporting date. The movemant in
the promium deficiency resere is recorded as an expanse in the unconsolidated etatement of comprehensive income,
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Al each reporling dale, lability adequacy lesis ane performed separately for each class of business fo ensure the
adequacy of the uneamead premium f condribution Eabdily Tor thal class. N s perormed by compasing the expectad
fulure liability, after reinsurance, from claims and cther expenses, including reinsurance expense, commissions and
other undensrniting expenses, expected fo be incurred afler reporling dale in respect of policies inforce as at reporting
date with the carrying amount of unearmed premium / confribution Bability, Any deficiency is recognised by establishing
a provision (premium / confribution deficiency resense) io meel the deficl. The éxpecied fulure Bability s esfimated with
reference o the experience during the expired period of the confracts, adjested for significant individual losses which
are nol espached to recur durng the remaining period of the policses. and expectations of fulure evenis thatl are
believad to be reasonable. The movemant in the premasm / contrbufion deficiency reserve is recognised as an
axpensa or income in the unconsclidated staternent of comprehensive Income.

38 Provisions

Provisions are recognised when the Company has a present, legal or consiructive obligalion as a resull of past evenis
and, i 5 probable thad &n authow of resources embodying economic benafits will b2 required to satle the obligation
and & reliable estimate of the amount can be made of the amount of obigation. Provisions are reviewed at each
reparding dale and adpested to reflect the curmant best estimate

410 Taxation

Incarme Lk expenss comprises curenl and deferred tax Income tax expense is recognised in the unconsclideted
slatement af eomprahensive ncome, axcapd to the extent that it relates to fems recognised directly in equity or in the
unconschdated stalement of comprehensive income, in which case it is recognised in equity or in the unconsolideted
slatemand of comprehensive income respectively.

Currant

Prawision of current lax is based on the taxabe income for the year determined in accordance with the prevailing law
for taation of imcome. The charge for current tax is calculated wsing prevailing tax rales or lax rales expeched 1o apply
te the profit for the year, if enscted, The charge for current tax also inchede adustments, where considered necossary,
to prowision for tax made in previous years arising from assessments fnalised during the curment perod for such years,

Defarrad

Defarred tax is accounted for usking the balance sheel liabiity method in respect of all temporary differences at the
reporting dale between the fax bases and carmying amounts of assets and liabilities for financial reporting purposes.
Defarred tax liabikies are generally recognised for all taxable temporary differences and defared tax assets are
recognised Io the extend thal it is probable that taxable profits will be available egainst which the deductible tamporary
differences, urnesed lax losses and tax cradits can be utilised.

Daferred 1ax azsais and liabilities are measured al the Lax rales that are expecled to apply bo the period when the asset
is reafisad or the liability s sefffed, based on the fax rales (and fax faws) that have been enacted or substantively
enacted at the reporting date.

311 Cash and cash equivalonts
Cash and cash equivalents are carmed in the unconsolidated stalement of financial posfion at cost. For the purposes of

unconsolidated cash flow statement, cash and cash eguivalents comprise cash in hand, bank balances, stamps in
hand and markel ireasury bills with orginal malurity of less than three months,

3.12 Imsestments

3424 Al investments are inifially recognised at cost, being the fair value of the consideration given and include fransaction
cost, mecept for investmants &t fair value through profit or loss in which case fransachion costs are charged bo the
unconsolidated stetement of comprehensive income. These are clagsified into the following categories:

- Invesimaent at fair valee throwgh profit or loas

- Hild b madurity
- Available for sale

The classification depands on the purpose for which the financial assets were acquined.

Aty
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3.12.1.1 Investments at fair value through profit or loss

These financial assels are acquired principally for the purpose of generating profit from short-term fluctuation in prices
or are part of a portfolio for which there is a recent actual pattern of short-term profit taking.

Subsequent to initial recognition these are measured at fair value by reference to guoted market prices with the
resulting gain or loss being included in net profit or loss for the period in which it arises.

Unrealised gains / (losses) arising on remeasurement of investments classified as financial assets at 'fair value through
profit or loss' are recorded in unconsolidated statement of comprehensive income in the period in which these arise.

3.12.1.2 Held to maturity

Invesiments with fixed maturity that the management has the intent and ability to hold to maturity are classified as held
to maturity and are initially measured at cost being the fair value of the consideration given and include transaction
cosl. At subsequent reporiing dates, these are measured at amortised cost using the effective yield method.

Income from held to maturity investments including any premium or discount is recognised on a time proportion basis
using the effective yield method.

3.12.1.3 Available for sale

Available for sale investments are those non-derivative investments that are designated as available for sale or are not
classified in any other category. Subsequent to initial recognition, these are stated at market value. The unrealised
gains / losses on available for sale investments are recognised in other comprehensive income and recycled to profit
and loss on disposal.

Gains / (losses) on sale of available for sale investments are recognised in the unconsolidated statement of
comprehensive income.

Unrealised gains / (losses) arising on remeasurement of investments classified as financial assets at "available for sale'
are recorded in other comprehensive income in the period in which these arise.

3.12.1.4 Date of recognition

313

314

3.15

3.18

Regular way purchases and sales of investments that require delivery within the fime frame established by regulations
or market convention are recognised at the trade date. Trade date is the date on which the Company commits to
purchase or sell the investment.

Impairment of assets

The management assesses at each reporting date whether there is an objective evidence that the financial assets ora
group of financial assets are impaired, The carrying value of assets are reviewed at each reporting date to determine
whether there is any indication of impairment. If any such indication exists, the recoverable amount of such asset is
estimated. An impairment loss is recognised whenever the carrying amount of an asset exceeds its recoverable
amount.

Financial instruments

All the financial assets and financial liabilities are recognised at the time when the Company becomes a party to the
contractual provisions of the instrument and are derecognised when the Company loses control of contractual rights
that comprise the financial assets and in the case of financial labilities when the obligation specified in the contract is
discharged, cancelled or expired. Any gain or loss on derecognition of financial assets and financial liabilities is taken
to the unconsclidated statement of comprehensive income in the period in which financial instrument is derecognised.

Offsetting of financial assets and financial liabilities
Financial assets and financial liabilities are offset and the net amount is reported in the unconsolidated financial

statemenis only when there is a legally enforceable right to set-off the recognised amount and the Company intends
either to settie on a net basis or to realise the assets and to seftle the liabilities simultaneously.

Loans and other receivables

These are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market.
Subsequent to initial recognition these are measured at amortised cost.

Jh,h_
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317 Investment properties

Investment properties are held for earning rentals and capital appreciation. Investment properties are accounted for
under the fair value model in accordance with Intemational Accounting Standards (IAS) 40, "Investment property”.

Investment properties, office buildings, are held for long-term rental yields. These are carried at fair value. The changes
in fair values are presented in the unconsolidated statement of comprehensive income as part of income.

The useful lives, residual values, depreciation method and impairment losses are reviewed on a regular basis. The
effect of any changes in estimate is accounted for on a prospective basis,

Investment properties are derecognised either when they have been disposed of (i.e., at the date the recipient obtains
control) or when they are permanently withdrawn from use and no future economic benefit is expected from their
disposal. The difference between the net disposal proceeds and the carrying amount of the asset is recognised in the
unconsolidated statement of comprehensive income in the period of derecognition.

3.18 Operating assets
Tangible

These are stated at cost less accumulated depreciation and accumulated impairment losses (if any) other than
buildings and leasehold improvements. Buildings and leasehold improvements are stated at revalued amounts less
accumulated depreciation and accumulated impairment losses (if any).

The assets' residual values and useful lives are reviewed, at each financial year end, and adjusted, if appropriate.
Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only
when it is probable that fulure economic benefits associated with the items will flow to the Company and the cost of the
item can be measured reliably. All other repair and maintenance costs are charged to unconsolidated statement of
comprehensive income in the period in which they are incurred.

Depreciation on all operating assets is charged to the unconsolidated statement of comprehensive income using the
straight line method so as to write-off depreciable amount of an asset over its useful life, Depreciation on additions to
fixed assets is charged from the month in which an asset is acquired or capitalised, while no depreciation is charged for
the month in which the asset is disposed of.

The gain or loss on disposal of an asset represented by the difference between the sale proceeds and the carrying
amount of the asset is recognised as an income or expense.

An increase arising on revaluation of buildings is credited to the surplus on revaluation of property and equipment. A
decrease arising on revaluation of buildings is adjusted against the surplus of that asset or, if no surplus exists, is
charged to the unconsolidated statement of comprehensive income as an impairment of the asset. A surplus arising
subsequently on an impaired asset is reversed through the uncensolidated statement of comprehensive income upto
the extent that the carrying amount of the asset does not exceed the carrying amount that would have been had no
impairment loss has been recognised. Each year, the difference between depreciation based on the revalued carrying
amount of the assel charged to the unconsolidated statement of comprehensive income and depreciation based on the
assel's original cost, net of tax, is reclassified from revaluation surplus on property and equipment to unappropriated
profit.

Intangible

Intangible assets with finite useful lives are stated at cost less accumulated amortisation and accumulated impairment
losses, if any, Software development cost are only capitalised to the extent that future economic benefits are expected
to flow to the entity.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only
when it is probable that fulure economic benefits associated with the items will flow to the Company and the cost of the
item can be measured reliably.

Amortisation is charged to unconsolidated statement of comprehensive income using the straight line method.

m,.
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3.19 Staff retirement benefits
3.191 Defined contribution plan

The Company operates an approved contributory provident fund for all permanent employees. Equal monthly
contributions are made by the Company and employees to the fund at the rate of 10 percent of basic salary.

3.19.2 Defined benefit plan

All permanent employees of the Company participate in an approved funded defined gratuity plan, Contributions to the
fund are made based on actuarial recommendations. The most recent actuarial valuation was carried out as at
December 31, 2024 using the Projected Unit Credit Method. Amounts arising as a result of 'Remeasurements’,
representing the actuarial gains and losses and the difference between the actual investment returns and the retumn
implied by the net interest cost are recagnised in the unconsclidated statement of financial position, with a charge or
credit to 'Other Comprehensive Income’ in the periods in which they occur. Current service cosl, past service cost and
net interest income / expense are recognised in the unconsclidated statement of comprehensive income,

3.19.3 Accumulating compensated absences

Provisions are made annually to cover the obligation for accumulating compensated absences and are charged to the
unconsolidated statement of comprehensive income.

3.20 Segment reporting

A business segment is a distinguishable component of the Company thal is engaged in providing services that are
subject to risks and returns that are different from those of other business segments. The Company accounts for
segment reporting of operating results using the classes of business as specified under the Insurance Ordinance,
2000, Insurance Rules, 2017 and the Insurance Accounting Regulations, 2017, The reported operating segments are
also consistent with the internal reporting provided to Board of Directors which is responsible for allocating resources
and assessing performance of the operating segments. The performance of segments is evaluated on the basis of
underwriting results of each segment.

The Company has five primary business segments for reporting purposes namely fire, marine, motor, health and
miscellaneous.

Financing, investment and income taxes are managed on an overall basis and are therefore, not allocated to any
segment.

Assets, liabilities and capital expenditures that are directly attributable to segments have been assigned to them. Those
assets and liabilities which can notl be allocated to a paricular segment on a reasonable basis are reported as
unallocated corporate assets and liabilities.

3.2 Foreign currency transactions and translations

Foreign currency iransactions are translated into Pak Rupees at the exchange rates prevailing on the date of
transaction. Monetary assets and liabilities in foreign currencies are translated into Pak Rupees at the exchange rates
prevailing at the reporting date. Non-monetary items that are measured in terms of historical cost in a foreign currency
are translated using the exchange rates al the dates of the inilial transactions. Non-monetary items measured at fair
value in a foreign cumency are translated using exchange rates at the date when the fair value was determined.
Exchange gains or losses are included in unconsolidated statement of comprehensive income.

3.22 Right-of-use assets and their related lease liabilities
Right-of-use assets
On initial recognition, right-of-use asset is measured at an amount equal to initial lease liability adjusted for any lease

payments made at or before the commencement date, plus any initial costs incurred and an estimate of present value
of costs to be incurred to dismantle and remave the underlying asset or the site on which it is located,

Right-of-use assets are subsequenlly stated at cost less any accumulated depreciation / accumulated impairment
losses and are adjusted for any remeasurement of lease liability. The remeasurement of lease liability will only occur in
cases where the terms of the lease are changed during the lease tenure.

i
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Right-of-use assels are depreciated over the expected useful lives using the straight-line method. Depreciation on
additions (new leases) is charged from the month in which leases are entered into. No depreciation is charged in month
in which the leases mature or are terminated,

Lease liabilities against right-of-use assets

The lease liabilities are initially measured as the present value of the remaining lease payments, discounted using the
interest rate implicit in the lease, or if that rate cannot be readily determined, the Company's incremeantal borrowing
rate.

The lease liabilities are subseguently measured at amortised cost using the effective interest rate method. The lease
liabilities are also measured to reflect any remeasurement or change in lease terms. These remeasurement of lease
liabilities are recognised as adjustments to the carrying amount of related right-of-use assets after the date of initial
recognition.

Lease payments reduce the lease liability against right-of-use assets. Finance cost is charged to the unconsolidated
statement of comprehensive income as financial charges over the lease period so as to produce a constant periodic
rate of interest on the remaining balance of the liability for each period.

3.23 Share rapital

Ordinary shares are classified as equity and recognised at their face value. Incremental costs directly attributable to the
issue of new shares or oplions are shown in equity as a deduction, net of tax, from the proceeds.

3.24 Expenses of management

Expenses of management allccated to the underwriting business represent directly attributable expenses and indirect
expenses allocated to the various classes of business on the basis of gross premium revenue. Expenses not
allocatable to the underwriting business are charged as other expenses.

Basis for allocation of management expenses between the Company and Window Takaful Operations and its allocation
amongst the various classes of business is reviewed on a regular basis and the revised basis is followed consistently in
future periods.

3.25 Dividends and appropriations to reserves
Dividends and appropriations to reserves are recorded in the period in which these are approved.
3.26 Earnings per share

The Company presents basic and diluted earnings per share (EPS) for ils shareholders. Basic EPS is calculated by
dividing the profit or loss attributable to the ordinary shareholders of the Company by the weighted average number of
ordinary shares oulstanding during the year. Diluted EPS is determined by adjusting the profit or loss attributable to the
ordinary shareholders and the weighted average number of ordinary shares outstanding with the effects of all dilutive
potential ordinary shares, if any.

4 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of these unconsolidated financial statements in conformity with accounting and reporting standards as
applicable in Pakistan requires management to make judgments, estimates and assumptions that affect the reported
amounts of assets and liabilities and income and expenses. It also requires management to exercise judgment in
application of its accounting policies. The estimates and associated assumptions are based on historical experience
and various other factors that are believed to be reasonable under the circumstances. These estimates and
assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised if the revision affects only that period, or in the period of revision and future periods if the
revision affects both current and future periods.

Significant accounting estimates and areas where judgments were made by the management in the application of
accounting policies are as follows:

Provision for outstanding claims including IBNR (notes 3.5 and 25);
. Provision for taxation and deferred tax (notes 3.10, 21 and 31);
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5.1
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- Defined benefit plan (notes 3.19.2 and 14);

- Fair valuation of buildings (notes 3.18, and 5);

11

- Fair valuation of investment properties (notes 3.17 and 7);

- Useful lives, residual value and depreciation method of property and equipment and intangible assets (notes

3.18, 5 and B);

- Premium deficiency reserve (notes 3.8 and 25.2);

- Provision against reinsurance recoveries against outstanding claims {notes 3.6 and 25);

- Provision against premium due but unpaid and amount due from other insurers / reinsurers (notes 3.4, 13.3 and

13.4); and
Note 2024 2023
PROPERTY AND EQUIPMENT =--— (Rupees in "000) ----—
Operating assets 5.1 1,199,892 1,123,638
Capital work-in-progress 5.4 8,679 55,678
1,208,571 1,179,316
Operating assets
nu
Costf revalued smounts Accumalsted depreciation -
Wriden Degrecia-
Dligpasals | Asal Digposale (| Aeat il s ot (1o e
Jﬁ:;s it ke Mg Tr;:m el .ia:ﬂu:yi c:a!rr:r Tanslrs | wiech | Dacombe | g3 wmuf}
[note 5.2] # [noke 5.3 bl
{Rupees in 104
Tracker equipment B7321 17004 04415 60593  A0TER Bf356 23050 2333%
Fumdura and fixdunes FosE 1690 ’ 38648 20860 4006 . MEsE 1382 0%
Odfice equipment 53217 G562 (1.248) SBEN dGdEd BEM (T3 43540 15071 166THR
Computer equipment 55907 12405 {1,337} BTO7S ITEN G408 (101) 43185 24780 3333%
Buildings / lazahold improvements
{nale 5.1.1) a2y - . - T8 1009365 233831 62935 267 TIZAM S%3dh
Motor vehicles - owned WATR TR BESM (5T BATAR0  B1268  B5064 3BA0D  (14.228) 1BDTOT 406463 168TH
Right-of-use assets - molor vehicle 142 531 (88,601} (53,930 - 66135 11,082 (38503 (3ETM4) - 20%
Righl-of-use agset - renled pramisas 33,419 - - - B4 B4 8190 - » H5H 3818 165
1682801 211,188 (81.04) 76,728 1870523 550163 175260 - {54850 6973 1,190,882
ikl
Cost | revaluzd asounty Arcumulsied depreciation |
| o | o mm" Rewtaton | M5 | st | craptor| Disporls | A2t | g oyt [6om e
Decembar 3 par annum
Janusary | fote 82 surplas Y January | the year I pat annum|
{Rupees 1 000}
Teacker equipmant TB4B4 19112 = (10,255) BT3M 48254 22045 - (B676) 60580  MGTIE 3%
Fumiture and fatunes i 2% {174 BHsE 1688 MG (174) 20860 16298 0%
Offic equipment a.11 11500 - (1,350) 83T WBX4 176 - (505) 35454 ITEL3 1687%
Compuier equipment fae &M (1,370) 56807 335E 53N (1165) 37800 19107 3333%
Buildings ! leasahold improvements
{rota 5.1.1) 5823 1475 26357 THOB2  93EEIT TG4 ATANT - - LAY GeORDE Sh-Ni%
Motor vehicles - owned 180,455 180220 G275 (37208 Fe7s1 58138 2095 - (6.725) 81369 258342 1GETR
Right-gf-uise assets - molor vehicl 182,500 &4 (28108 (1395 142530 EH5T3  247B2 (10628) (7.390) 66135 T6I96  20%
Right-ci-use assel - renled premisas b S [3.374) 3419 2082 BEGT . 278 23 10,108 16.67%
1430862 2M054 6520 (BTRMS)  THOA2 1682801 450115 157232 (19.28) (28.356) 550163 1123538

The forced sale value of buildings and leasehold improvements as at December 31, 2024 amounted to Rs. 803,115
million (2023: Re. S87.077 million).

g
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Buildings and leasehold improvements are carried at revalued amount. The latest revaluation was carried oul on
December 31, 2024 by Hamid Mukhtar& Co. (Private) Limited which resulted in an additional surplus of Rs. 76.728
million (2023: Rs. 78.982 million). The revaluation was carried oul based on the market value assessment being the fair
value of the buildings and leasehold improvements. Had there been no revaluation, the carrying value of the revalued
assets would have been as follows:

2024 2023
-——-- (Rupees in "000) -—---
Buildings and leasehold improvements 89,231 93,927
Disposal of operating assets
Particulars of the assets Cost z::‘::r::f: Book valug p"f::“ "“m::']"' Mode of disposal | Particulars of purchaser
{Rupees in "000)
Disposals having book value
exceoding Rs. 50,000 individually
Computer Equipmeants
HP Probook 197 [103) a4 126 32 | Company Policy Asad Ali Slddigui®
Lenovo [deapad L3 106 (52} 54 62 8 | Company Policy Syeda Khadija Hasan Nagvi
Lenova ldeapad L3 102 {51) &1 57 & | Company Policy Wahib Ur Rehman
Lenova W15 159 {38) 123 126 3 | Company Policy Shahbano Mushitaq
£G4 [242) 32z an 44

Right-of-use assets - vehicle
Honda Civic 4,245 (2.741) 1,504 1,575 71 | Company Policy  Mohammad Amjad®
Honda Civic Origl Prosmatic 2,862 (2.270) 722 2,870 2,248 | Company Policy Muhammad Sharif
Honda City 2.880 {1.233) 1.647 4,000 2353 | Megolistion  Alfalah Insurance
Honda Chvic 2,764 {1.490% 1.274 4,500 3226 | Megotigtion — Muhammad Sagheer
Toyota Corolla 2692 (2.041) B51 2770 2,119 | Company Policy Muhammad Sharif
Haonda Civic 2,642 {1,983} 859 imz 3253 | MNegotiation — Fawwad Sarwar
Toyota Corofla 2478 {1,878} &00 3,062 3362 Megaotiation  Adnan Khalig
Toyota Carolia Altis 2,477 (1,882) 585 3,850 3255 | MNegotiaion  Asfa Anwar
Toyota Corofla 2,469 (1,874} 585 3725 3130 Megotistion  Abbas Akram
Toyota Corofla Altis 2,410 {1,815) 505 3,080 2455| Megotiation  Taha Magvi
Toyota Corolla GLI 23 {1.748) 583 3,785 3,182 | MNegotiation  Muhammad Sharif
Toyota Corcila 2,174 {1670} 504 3,374 2,870 | Megotigion  Muhammad Arshad
Toyota Corolia 2,090 (1.585) &05 3451 2,956 Megotiation  Qasim Khan
Toyota Corolla 2,080 {1.585) 505 2715 2,270 | Company Policy Muhammad Arshad
Handa City 2,025 (1,568) 457 2,150 1,683 | Company Policy  Muhammad Arshad
Suzuki Cultus 2,001 {1.332) o] 1,800 1,231 Megolfation  Kamran Jamil
Toyola Corclla 1.958 {1.508) 452 3,350 2,883 | Negotiation  Muhammad Sharif
Toyota Corolla 1.929 {1,453} 470 3,320 2,850 | Megotigion  Muhammad Sharif
Handa City 1.588 (1.203) 385 2,700 2315 Megotiation  Shahzad Butt
Sruki Cultus 1.587 (1,151} 436 1,950 1,514 Megoliation  Muhammad Noman
Haonda City 1,570 (1,188} g2 2,675 2293 Megotiation  Muhammad Irfan
Suzuki Cullus 1,169 [BET) 282 1,470 1,188 1 HNegofiation  Muhammad Abbas Akram
Suzuki Wagan-R 1,135 (861) 274 1,600 1,326 Megotistion  Muhammad Arshad
Suzukl Wagan-R 1,134 (B&D) 274 1,820 1,546 Megotistion  Muhammad Saghir
Suzuki Wagon R 1,100 (204) 196 1,605 1,409 Megatiation  Altamash Faroogul

53,930 (38,714) 15216 72,229 57,013
Motor Vehicle - Owned
Hyundai Tucson 7.260 {1,468} 5,801 5,844 43 | Company Policy Tahir Masuad®
Hyundai Elantra 5,524 (1,323) 4,201 4,308 107 | Company Policy Asad Ali Siddigui*
Hyundai Elanira 5,524 (1,083) 4431 4,454 23 | Company Policy Mida Halder*
Honda City 3,778 (696) 3082 3,287 145 | Company Policy Ammad Ali
Toyola Corolla Yaris 3,251 (2,083) 1,158 2.948 1.790 Megotiation  Igra Sajjad
Suzuki Cultus 880 (728) 132 1.360 1.228 Megotiaion  Abbas Akram
Honda CB150F 384 {58) azs 428 92 | Company Policy Haris Ali Khan
Henda CD 70 235 (28) 207 214 7 | Company Policy Muhammad Umar Jamil
Honda CD 70 168 (31) 138 144 & | Company Policy Muhammad Sohail Mughal
Honda CD 70 166 {41) 125 142 17 | Company Policy |mran Uliah
Honda CD 70 155 (38) 18 132 13 | Company Paolicy Sumbui Arshad
Honda CG 70 130 (37) 93 S5 3 | Company Policy Asif LI Hasan
Honda CD 70 122 (18) 104 111 7 | Company Policy Hafiz Ishtiag
Honda CO 70 122 {32 an 103 13 | Company Policy Usama Saeed
Honda CD 70 122 {40) 82 a7 15 | Company Policy  Aman Uliah
Honda CO 70 124 {36} 83 103 16 | Company Policy Jawed Hanif
Henda CO 70 122 (38 B4 a5 11 | Company Pollcy Talha Saleem
Honda CD 70 122 (45) 77 103 26 | Company Policy  Muhammad &rif

28,189 (7.841) 20,348 23,908 3,561

e
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Accumulated Sale | Metgain/ i
Particulars of the assets Cost dmirbcintian Book value procesde: |  oss) Mode of disposal Particulars of purchaser

Disposals having book value not
exceading Rs. 50,000 Individually
Office equipment 1,248 (738) 510 T48 238 | Negotiation Warious
Computer equipment 73 (768 5 KL 3141 Negatiation Various
Moter vehicles - owned 6.380 {6.388) 2 7.673 7.671 Negaotiation Various

8411 (7.845) 517 8,740 8,223
Total - Decamber 31, 2024 91,054 [54.602) 35402 105242  B3B46
Total - December 31, 2023 67,646 (28.356) 38280 73.818 35863

* Thesa disposals are made to the related parties / key management personnel of the Company
Disposals made under Company’s profile are to the curent and ex-empiovess of the Company

Cost in respect of fully deprecialed property and equipment still in use at the end of the year amounted to Rs. 191.904
million (2023: Rs. 117.830 million).

2024 2023
Capital work-in-progress ===me- (Rupees in '000) -
Trackers 6,351 18,450
Others 328 37,228
6,679 55,678
INTANGIBLE ASSETS
2024
Cost Accumulated amortisation Written down | Amortisation
As al . As at Asat | Charge for As at value as at rate
January 1 | Additions | Disposals | o b3t | danuary 1] theyear | DBPO% | pecember 31 | December 31 | (% per annum)
{Rupaeas In '000)
Computer software 34,107 74710 - 108,817 30664 10,142 - 40,806 68,011 20%
2023
Cost Accumulated amortisation Written down | Amortisation
As at : Asat Asat | Charge for As at value as at rate
January 1 Addttions | Disposals December 31 | January 1| the year Disposals Decamber 31 | December 31 | (% per annum)
-{Rupaes in '000)
Computer software 34,107 - - 34107 25116 5,548 - 30,664 3,443 20%

The cost of fully amortised intangibles still in use amounts to Rs. 16.321 million (2023: Rs. 21.843 million).

Note 2024 2023
INVESTMENT PROPERTIES e--e-= (Rupees in "'000) -----
Opening net book value 416,447 429,402
Unrealised fair value gain during the year 1,398 13,402
Transferred to property, plant and equipment - {26,357)
Closing net book value 7.1 417,845 416,447

The market value and forced sale value of investment properties is Rs. 417.845 million (2023: Rs. 406.949 million) and
Rs 352.942 million (2023: Rs. 351.200 million), respectively as per the valuation carried oul by Hamid Mukhtar & Co.
(Private) Limited as at December 31, 2024,

INVESTMENTS IN SUBSIDIARY

The Company's interests in its subsidiary were as follows:

Name I:::gh;;;n ;;:m:’ Cost Assels Liabilities || Revenues ba:urm:llm In:: :t
{(Rupees in "000) ~—srm e e} —
1G1 F5I {Private) Limited - note 8.1 Pakistan 500,000 5,000 8,549 2212 33,638 2,754 100%
Total 2024 5,000 8,548 2212 33,636 2,754 100%
Total 2023 5,000 6,352 1,968 44,841 313 100%

m.
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8.1 The Company incorporated a wholly owned subsidiary namely 1GI FSI (Private) Limited (the Subsidiary Company) on
July 6, 2020 under the Companies Act, 2017. The registered office of the subsidiary company is situated at first floor,
Ali Institute Ferozepur Read, Lahore. The Subsidiary Company is engaged in providing technology led business
solutions including training services in the market. The break up value of these shares on the basis of audited financial
statements for the year ended December 31, 2024 was Rs.12.674 (2023: Rs. 8.767) per share.

Note 2024 2023
9 INVESTMENT IN EQUITY SECURITIES === (Rupees in '000) ----—-
Mutual funds 9.1 25,858 25,457
Listed shares 9.2 351,978 149 264
388 B36 174,721
8.1 Mutual funds
e 0

Mumberof | Camying | (impairment] | Unseafised | Market || Mumberof | Camying | (mpaimmest/ | Unreafised | Marksl
units valug' | provision) | gain)floss) | walue' ienits valoe' | provisicn) | gaini{loss)’ | value

e 112 11 et RIS 1 ] e

Fair value through profit or loss
ABL Cash Fund (A4 e 29 2,148 25074 Z4R2 15 25398 - 59 25457
ABL Special Saving Plan - | (CP2+) 50 1 - - 1 - - - : %
Alfalah GHP fncome Fund (AA-(f) ] 8 - - 8 - - z i 3
Altalah GHP Stack Fund (AL 300 4 - - 44 S 2 = = z
Faysal lslamic Cash Fund (AA(T) . . . 5 E 2 = i =
MCB Palistan Stock Marked Fund (Aa+{f)) 2688 583 - 20 612 - - - . -
Pakislan Income Fund (A1) 13 1 . < 1 - - - 5 =
NEP Steck Fund (A+1) 10,790 369 . - 389 . . F = Z
NBP Firancial Sector Income Fund {A+(f) 8,135 106 - - 106 - - - . -
NBP Islamic Stock Fund {A+{f)) 5151 13 - - 194 . . 5 . p
UBL Stock Advantage Fund (AAHT) 23 '} - 16 46 - - - . -
UBL Cash Fund [AA+T) 64 7 - - g9 - - - . B
UBL Maney Markel Fund (AA+{f)) 427 470 - 3 4 - - - . .

2278025 24565 - 2188 26B5 Z4B2315 25308 - 5 2549
*Ni figures dus to reunding off,

9.2 Listed shares
2024 2023

Wumberaf | Camying | fimpsimeeat) | Unresbsed | Matet || Wumberof | Camying | (mpaiment/ | Usreaisnd | Markst
thaned valug peovision) | geinifloss) | value shares valub provision) | gaini{less) | vahue

et rmememeee{ 586 0 000 s Rl st i 000

Fair value through profit or loss

The Hub Power Camparry Limited B4,545 o877 £ 1189 11,066 19916 1919 c 6062 14041
Systems Limited 13730 5521 - Mt 853 17,500 8417 - (1.004) 7413
Interoog Limited 124,588 8173 . 1) 34308 1425 . 1045 2470
Uriited Bark Limitad 3116 1535 g 4388 11893 74,600 8,895 - 4372 13287
Meezan Bank Limited 15,500 3683 - & 3 48,200 4704 = o Tm
MCB Bark Limilad TOT8E 14784 . 8128 19912 50,585 6,578 : 2150 BT
Bank AL Habib Limited £8,300 g3 F 2664 11,805 20,500 1,393 - 58 165
That Limited 5600 1822 - 450 232 4500 1,208 - 120 138
Lucky Cement Limited B85 140 . 4373 18,395 11,355 5,368 3 3588 BoM
Cherat Cament Company Limited 23700 3928 . 2581 6486 5,700 730 . 199 )
Pianear Cament Lirmited &3 4433 . 1070 5502 . . . . .
Cenfury Paper & Board Mills Limited 700 2887 . 39 3286 . . . . .
Highnoon Laboratodies Limited 6,930 4834 - 158 6362 LREN] 133 . 46 158
Faui Fertiizer Company Limited 7841 1BATS . 12376 28551 73,300 7310 . @r BT
Engro Corparation Limited 26,300 8108 5 3870 11,378 21,700 5,956 . 488 G400
Ealance carried forward 115,028 . 43,168 156,195 61,206 . 1,520 BBt

{(1g
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2024 2023

Kumberol | Camying | (Impaimseat! | Unrealised | Warkat Numbered | Camying | (Impaimant! | Unresfisad | Market
shares valua provision) | gain/{loss) | value shars value peovision) | gainf(osg) | value

e Rupees i D0 e R RS 1 D)

Batance brought forward 115,025 . 43,169 158,195 B1,296 - 21,520 B2B16
Sendce indusiies Limited 12930 12477 - 8011 20488 2000 tag - 27 1,256
(il & Gas Development Company Limidled 17303 24654 - 14875 38504 85,334 7044 - 2454 5706
Pakistan Petroleum Limited 186300 22373 - 15548 3782 98,400 6,684 - 4635 1138
Aftock Petroleum Limited 6,350 2484 - 1037 354 4,000 1516 - 2 154
Wughal Iron & Steel Industries Limiked W\ 2832 - {1 TR 1] ¥ . . x -
Tariq Glass indusines Limited 83,060 9,458 = 3655 13153 23,500 1.633 - 510 2343
Habib Metropolitan Bank Limited 147,055 10742 - 2052 127 36,500 1.239 - TBD 2018
Pakistan Aluminium Beverage Cans Limited 43,000 3077 . 2302 5379 31,500 1.955 - 425 230
Halaon Pakistan Limiled 9577 2,043 - 5632 1735 5,500 1.086 - 32 1008
Naficnal Bank of Pakistan 120,457 4472 . 3568  B.081 - . - -
Azkai Bank Limited 175,200 4,054 - 2841 BTG - . - -
Image Pakistan Limited 155,400 2223 - 1120 334 - - - -
Exide Pekistan Limited 1,500 1,300 . (08 1202 - - - =
Fafima Fertilizer Company Lemiled 17,500 6,179 . ime o198 - - - -
Fakistan State O Compeny Limited £1000 1343 fr 13081 265,882 - E - -
Pakistan Telecommunication Company Limited 175,000 2830 - 184 402 - - - - .
Engro Fertilizers Limiled - = - * . 57,400 4,652 - 1,760  E442
Hatiby Bari Limitad - - - - - 27.500 2458 - 580 348
Magle Leaf Cement Factory Limited - - - - - 78,700 2303 - TE0 3083
Wari Pafroleun Company Limited - - - - - B85 4,140 - 1426 5566
Pakigtan Offieids Limiled E - - . - 2300 923 - 47 &7
Attock Cemant Pakistan Limited - - . - . 14,000 1,141 . 206 1347
AGP Limited - - - . - 484 b . ;] u
Faujl Camart Compary Limited E - - . - 238,000 3355 . 1148 4508
Mishat Mits Limitad . . - . - 32,000 2448 . 7T 2455
Panthar Tyres Limited - - - . - 15,000 683 - {3) 6E0
Sui Northem Gas Pipelines Limited . . . . - 30,000 1,282 - g4 2206
Bank Alfalah Limited - . - - = 42,690 3544 - 852 4455

2220388 240304 - 121,778 361978  1,364758 110788 - 30476 148264

10 INVESTMENTS IN GOVERNMENT SECURITIES
Particulars mY::; r;::r ;ﬂ;:f:;:r: Profit payment 2024 2023
veeee= [RUpEES in "D00) -meeree

At fair value through profit or loss
Market Treasury Bills 2024 22.87% On maturity - 45118
Market Treasury Bills 2024 22.80% On maturity - 48,978
Market Treasury Bills 2024 22.85% On maturity - 53,186
Market Treasury Bills 2024 22 85% On maturity - 67,064
Market Treasury Bills 2024 22.75% On maturity - 134,370
Market Treasury Bills 2024 21.26% On maturity ® 122,215
Market Treasury Bills 2024 21.34% On maturity - 50,849
Market Treasury Bills 2024 21.34% On maturity - 20,648
Market Treasury Bills 2025 20.79% Cn maturity 204,029 -
Market Treasury Bills 2025 20.08% On maturity 88,914 -
Market Treasury Bills 2025 20.84% On maturity 26,886 -
Market Treasury Bills 2025 20.84% On maturity 28,851 -
Market Treasury Bills 2025 19.98% On maturity 66,756 -
Market Treasury Bills 2025 18.85% On maturity 8,166 -
Market Treasury Bills 2025 18.49% On maturity 37,081 -
Market Treasury Bills 2025 18.13% On maturity 93,709 -
Balance carried forward 554,372 543,426

%
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Particulars ;‘:l’rg ;m::: Profit payment 2024 2023
semeees (RUIpes in 000) weeee
Balance brought forward 554,372 543,426
At fair value through profit or loss
Market Treasury Bills 2025 16.83% On maturity 45,231 -
Market Treasury Bills 2025 13.50% On maturity 84,012 -
Market Treasury Bills 2025 13.02% On maturity 11,848 -
Market Treasury Bills 2025 12.10% On maturity 250,087 .
Market Treasury Bills 2025 11.98% On maturity 26,925 -
Market Treasury Bills 2025 12.19% On maturity 31,274 -
Pakistan Investment Bonds 2024 21.35% Sami-annual - 230,729
Pakistan Investment Bonds 2025 18.76% Semi-annual 168,072 146,087
Pakistan Investment Bonds 2026 17.29% Semi-annual 248333 224,123
Pakistan Investment Bonds 2027 16.39% Semi-annual 108,559 893,379
Pakistan Invesiment Bonds 2027 15.94% Semi-annual 1,436 49 299
Fakistan Investrment Bonds 2027 14.00% Semi-annual 1,030 -
Fakistan Investment Bonds 2030 16.37% Semi-annual 78,074 685,703
Pakistan Investment Bonds 2027 16.40% Semi-annual 50,795 =
Fakiztan Investment Bonds 2027 15.08% Semi-annual 896,438 -
Pakistan Investment Bonds 2028 13.62% Semb-annual 48,917 -
Fakistan Investment Bonds (floaters) 2028 16.11% Semi-annual 27,287 .
Pakistan Investment Bonds (floaters) 2034 14.27% Semi-annual 48,128 E
Pakistan Investment Bonds (floaters) 2028 23.95% Semi-annual 571,580 569,151
Pakistan Investment Bonds (floaters) 2028 22.4T% Semi-annual 123,150 122,450
Fakistan Investment Bonds (floaters) 2029 23.89% Semi-annual 123,200 122,983
Fakistan Investment Bonds (floaters) 2029 12.84% Semi-annual 96,658 -
Pakistan Investment Bonds (floaters) 2028 23.87% Semi-annual 172,123 211,792
GOP ljara Sukuk 2025 13.80% Semi-annual 25,000 -
2,985 645 2,379.102
Total market value 2,845 645 2,379,102
Total carrying value 2,928,037 2,391,837

10.1 These include Pakistan Investment Bonds which are placed as stalutory deposit with the State Bank of Pakistan in
accordance with the requirements of Clause (a) of sub-section 2 of section 29 of the Insurance Ordinance, 2000,
having market value of Rs, 221.65 million (2023: Rs. 220.796 million).

1" INVESTMENTS IN | i) FIT)

DEBT SECURITIE .
Womberof | Maturty = Profit Bake! || Mumbercf | Maturty o Fenit Market
cardficaies | year payment | Value cerfficates | ymar payment | Vaue
Fair value through profit or loss (Flupees in 600) [Flupeas in 005)
Tem finance certificate
Habity Bark Limiled 500 Porpetuzl 3 moriths Kibar plus 1.6%  Quaredy 50,000 500 Pepatual 3 months Kibor phus 16% Cuatedy  SH000
Bank Afalah Limted - - . . - 1,000,000 Perpatual Higherof 3year PKRV  Quardery 400,000
ples 0.75% or &%
Bank A¥alah Limited 15000 2030 6 months Kibor plus 2.0% Sembannual 75000 15,000 2030 6 months Kibor plus 2.0% Sembannua 75,000
Soned Bank Limiled 250 2030 & monihs Kibor plus 170% Semi-anrual 24,980 280 W Gmonths Kiber plus 170%  Semi- 24990
annual
J5 Bank Limied 0 033 Imonths Kiborplus 20%  Quartedy 19683 M) 2033 Imonths Kiborplus 20%  Quaredy 16450
Kashf Foundation 400 W26 Imonths Kiborples 1.5%  Quadedy 40,000 400 2026 Smonths Kiborplus 1.5% Quatedy 40,000
FKashf Foundasan 30 226 1 mankh Kibor Merdhly 33,000 - . - - -
16,680 242873 15350 03,689
— ¥ -

1.4 The effective yields of term finance certificates and sukuk certificates range from 8.03% to 23.95% (2023 : 17.29% to
23.85%) per annum.

11.2 These term finance cedificates are non-traded.

tt
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Note 2024 2023
12 LOANS AND OTHER RECEIVABLES =—-- (Rupees in "000) --—---
Receivable from related parties 121 212,496 167,084
Advances - considered good 44,722 38, ™
Security deposits 56,245 51,819
Sales lax recoverable 214, 841 182, 448
Accrued income on invesiments and deposits 103,930 110,813
Loans and advances fo employees 2,956 4 684
Others 12.2 81,046 129,192
716,236 684,931

12.1 This includes receivables amounting to Rs. 0.325 million, Rs. 36.625 million, Rs. 17.181 million, Rs. 88.065 million and
Rs, 11.026 million (2023: Rs. 2.973 million, Rs. 59.824 million, Rs. 16.956 million, Rs.11.631 million and Rs. 14,121
million) charged to 1GI Investments (Private) Limited, |G| Life Insurance Limited, IGI Finex Securities Limited, 1G]
Heldings Limited and Packages Limited, respectively, under group shared services.

12.2 These include a receivable from takaful operations amounting to Rs 58.029 million (2023: Rs 58.029 million) in respect
of Sindh Sales Tax as dizclosed in note 23.4 to the uncansolidated financial statements,

13 INSURANCE / REINSURANCE RECEIVABLES Note 2024 2023
e (Rupees in "000) -~
Due from insurance contract holders - unsecured

- considered good 1,954 489 1,377,934
- considered doubtful 199,747 182,594
131 2,154 236 1,560,528

Less: provision for impairment of receivables from insurance
contract holders 13.2 {198,747) (182,594)
1,854,489 1,377,934

Due from other insurer / reinsurer - unsecured

- considered good 3,623,274 2,666,895
- considered doubtful 51,765 51,765
3,675,039 2,718,660

Less: provision for impairment of receivables from other
insurer / reinsurer 133 {51,785) {51,785)
3,623,274 2,666,895

5,577,763 4,044 829

131 This includes an amount of Rs. 56.636 million (2023: Rs. 88.433 million) receivable from related parties.

Note 2024 2023
13.2 Provision for doubtful receivables - insurance contract holders === (RUpees in '000) ---—-
Balance at the beginning of the year 182,584 161,582
Charge for the year 37,933 22,162
Written off during the year {20,780) {1,160}
Balance at the end of the year 13.2.1 199,747 182 504

13.2.1  This includes an ameunt of Rs. 3.154 million (2023: Rs. 2.574 million} provided against related parties.

2024 2023
13.3 Provision for doubtful receivables - other insurer / reinsurer e (RUpees in '000) ——-m-
Opening 51,765 51,765
Charge for the year i :
Balance as at the end of the year 51,765 51,765

13.4 The Company has entered into coinsurance and reinsurance arrangements with various other insurance companies
and one local reinsurance company. As at December 31, 2024, the aggregate net balance due (to) / from other local
insurers and reinsurer arising from such arrangements amounts to Rs. 1,031.182 million (2023: Rs. 1,267.685 million)
and Rs. 739.032 million (2023: Rs. 404.988 million) respactively.

In respect of these balances, during the year the Company has exchanged balance information with them based on the

significance of the respective balances. This information corroborates the balance position of the Company in all
material respects taking into account the underlying contracts and transactions supported by appropriate evidence.
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The reconciliation process of these balances with the respective insurance companies is camied out on ongoing basis.
However, as advised by the SECP, this process will be formalizsed as per the guidelines suggested by the Insurance
Association of the Pakistan (IAP) for the entire insurance industry.

14 RETIREMENT BENEFITS OBLIGATIONS

141 Defined benefit plan - Gratuity Fund
The Company offers an approved gratuity fund (the Fund) for all employees. Annual contributions are made to the fund
on the basis of actuarial recommendations. The fund is governed under the Trust Act, 1882, the Trust Deed and the
Rules of the Fund, the Income Tax Ordinance, 2001, the Income Tax Rules, 2002 and the applicable local regulations.
An actuarial valuation is carried out every year to determine the liability of the Company in respect of the benefit. The
most recent valuation in this regard has been carmied out as at December 31, 2024 using the Projected Unit Credit
{PUC) Actuarial Cost Method as allowed under the International Accounting Standard (JAS) 19 - Employes Benefits' for
valuation of the Fund.
The Company faces the following risks on account of gratuity fund:
Final salary risks

The rigk that the final salary at the time of cessation of service is greater than what was assumed. Since the benefit is
calculated on the final salary, the benefit amount would also increase proportionately.

Asset volatility

Most of the fund's assels are invested in risk free investments. However, investments in shares, are subject to adverse
fluctuation as a result of change in market price.

Discount rate fluctuation

The plan liabilities are calculated using a discount rate set with reference to corporate bond yields. A decrease in
corporate bond ylelds will increase plan liabilities, although this will be partially offset by an increase in the value of the
fund's current bond holdings.

Investment risks

The risk of the investment underperforming and not being sufficient to meet the liabilities. The risk is mitigated by
closely monitoring the performance of investment.

Mortality risks

The risk that the actual morality experience is different. The effect depends on the beneficiaries' service [/ age
distribution and the benefit.

Longevity risks

The risk arises when the actual lifetime of retirees is longer than expectation. This risk is measured at the plan level
over the entire retiree population,

Withdrawal risks

The risk of higher or lower withdrawal experience than assumed. The final effect could go either way depending on the
beneficiaries’ service / age distribution and the benefit,

14.1.1  Principal actuarial assumptions 2024 2023
Valuation discount rate 12.25% 15.50%
Valuation discount rate for statement of comprehensive income 15.50% 14.50%
Salary increase rate - short ferm 17.25% 15.00%
Salary increase rate - long term 13.25% 14.20%
Return on plan assets 12.25% 15.50%
Duration 5.34 years 6.02 years
Normal retirement age 58 58
Withdrawal rate Moderate Moderate
Mortality rate SLIC 2001-05 SLIC 2001-05
Mext salary increase date 1-Jan-2025 1-Jan-2024

Tt

IGI General | Annual Report 2024 Page 35 of 171



18

14.1.2 Amount recognised in the unconsolidated Note 2024 2023
staternent of financial position --=--— (Rupees in "000) ------

Reconciliation

Present value of defined benefit obligation 244,435 189,165
Less: fair value of plan assets (190.573) (162,360)
Payable to defined benefit plan 53,862 26,805

Movement in net liability recognised

Opening net liability 26,805 28,658
Expense for the year 1413 25,378 13,254
Other comprehensive loss 14.1.4 18,557 13,347
Contributions (16,878) (28.454)
53,862 26,805
Movement in present value of defined benefit obligation
Opening 189,165 162,820
Current service cost 14.1.3 22,635 16,620
Past service cost - (5,467)
Interest cost 26,683 22,226
Benefits paid (32,699) (19,072)
Actuarial loss on obligation 14.1.4 38,651 12,029
Closing 244 435 189,165
Movement in the fair value of plan assets
Opening 162,360 134,162
Expected return on plan assets 23,840 20,134
Contributions 16,878 28 454
Benefits paid (32,699) (18,072)
Actuarial gain / (loss) on obligation 14.1.4 20,094 (1,318)

190,573 162,360

14.1.3 Amount recognised in unconsolidated statement of
comprehensive income

Current service cost 22 G35 16,629
Paslt service cost - (5,467)
Interest cost 2,743 2,092
Expense for the year 25,378 13,254

14.1.4 Amount recagnised in other comprehensive income

Remeasurement loss [ (gain) on obligation

- Financial assumplions 42181 11,048

- Demographic assumptions (8,833 606

- Experience assumplions 5,303 374
38,651 12,029

Remeasurement (gain) / loss on plan assets (20,094) 1,318
18,557 13,347

14.1.5 Actual return on plan assets

Expected retum on assels 23,840 20,134

Actuarial gain [ {loss) on obligation 20,024 {1,318)
44,034 18,816

14.1.6 Analysis of present value of defined benefit obligation

Split by vested / non-vested

(i} Vested benefits 244 435 189,165
(i) Non-vested benefits - .
1“_. 244,435 189,165
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Sensitivity analysis

2024 2023

Change in phmn:::::&e;e:::ﬁ;: Change in Increase / (decrease) in present
assumption benefit obligation assumption | |value of defined benefit obligation
(%) | {Rupees in '000) (%) | {Rupees in '000)

Discount rate +1% -5.72% (13.971) +1% -5.71% {10,805)
-1% 4.90% 11,871 -1% 6.32% 11,955

Salary increase rate +1% 5.23% 12,774 +1% 6.80% 12,854
-1% -6.10% (14,921) -1% -6.23% (11,784)

Life expectancy / +10% -1.37% (3,359) +10% -0.05% (93)
withdrawal rate -10% 0.12% 300 -10% 0.05% 87

The above sensitivity analysis are based on a change in an assumption while holding all other assumptions constant.
In practice, this is unlikely to occur, and changes in some of the assumplions may be correlated, When calculating the
sensitivity of the defined benefit obligation to significant assumptions, same method (present value of the defined
benefit obligation calculated with the projected unit credit method at the end of the reporting period) has been applied
as when calculating the gratuity liability.

Plan assets comprise of the following: 2024 Parcentage 2023 Percentage
{Rupees in ‘000) composition {Rupees in "000) composition

Equity investments 5,338 2.80% 19,698 12.13%
Cash and bank deposits 33,903 17.79% 111,510 68.68%
Government securilies 151,334 79.41% 31,152 19.19%
Fair value of plan assets 190,573 100% 162 360 100%

As per the actuarial recommendations, the expected return on plan assets was taken as 12.25% (2023: 15.50%), which
is representative of yields on long-term Government bonds. Due to the increased volatility of share prices in recent
months, there is no clear indication of return on equity. It is therefore assumed that the yield on equity matches the
return on debt.

Based on actuarial advice, the Company intends to charge an amount of Rs. 25,110 million as an expense against net
liability recognised in the unconsolidated statement of comprehensive income for the year ending December 31, 2025.

The expected contribution for the next one year should take into account the maximum annual confribution limit set by
the Income Tax Rules, 2002 ie. the basic payroll of the last month of the financial year end. The expected gratuity
expense is around 8.72% of annual basic salary. Therefore, the Company may contribute up to Rs. 25.110 million
during 2025,

Expected maturity analysis of undiscounted defined benefit obligation for the gratuity scheme is as follows:
Less than Between Between Over Total
a year 1-2 Years 2-5 years 5 years
(Rupees in "000)

2024
Gratuity 31,450 az2.a7v 101,852 167,342 323,021
2023
Gratuity 29,084 15,768 £€9,108 167,442 281,402
Historical data on the deficit / (surplus) of the plan is as follows:

[ 2024 || 2023 || 2022 || 2021 |

(Rupees in '000)

Present value of defined benefit obligation 244 435 189,165 162,820 139,257
Fair value of plan assets (190,573) (162,360) {134,162) {132,680)
Deficit 53,8682 26,805 28,658 6,577

\y

IGI General | Annual Report 2024 Page 37 of 171



21

14.2 Defined contribution plan - Provident Fund
The Company has set up a provident fund for its permanent employess and contributions were made by the Company
to the Trust in accordance with the requirements of Section 218 of the Companies Act, 2017. The total charge against
provident fund for the year ended December 31, 2024 was Rs. 21.577 million (2023: Rs. 23.229 million). The net
assets based on unaudited financial statements of Provident Fund as at December 31, 2024 are Rs.183.929 million
{2023: Rs. 137.194 million) out of which 94% were invested in different financial instruments categories as provided in
Section 218 of the Companies Act, 2017 and the rules formulated therein. The carrying value of the investments of the
provident fund as at December 31, 2024 (unaudited) was Rs.169.813 million (2023: Rs. 143.898 million). The above
investments out of provident fund have been made in accordance with the requirements of Section 218 of the
Companies Act, 2017 and the rules formulated for this purpose.
December 31, 2024 (un-audited) | | December 31, 2023 (un-audited)
(Rupees in ||% ofthesizeof| | (Rupeesin | |% of the size of
‘0o0) the fund ‘000) the fund
Gavernment securities 118,829 B3.57% 91,264 66.53%
Listed securities 22,407 12.18% 6,021 4.38%
Bank deposits 44 067 23.96% 34822 25.24%
Mutual Funds 526 0.29% 287 0.21%
Term finance certificates - 0.00% 5,000 3.63%
Total 183,929 100% 137,194 __ 100%
2024 2023
14.3 Staff strength {Number of employees)
Mumber of employees as at December 31 195 180
Average number of employees during the year 188 180
Note 2024 2023
15 PREPAYMENTS === [Rupees in '000) ----—
Prepaid reinsurance premium ceded 24 2,909,454 2,333,817
Prepaid rentals 35718 34,451
Others 21,628 6,828
2,966,800 2,375,097
16 CASH AND BANK
Cash and cash equivalents
Policy stamps in hand 17,694 2,682
Cash at bank
Current accounts 248 970 140,584
Savings accounts 16.1 824,872 829,991
1,071,842 970,585
1,088,968 973,353
16.1 The balances in savings accounts carmy mark-up of 13.50% (2023: 13.44% to 17.93%) per annum.
16.2 Cash and cash equivalents for the purpose of Note 2024 2023
of unconsolidated statement of cash flows: «ss-= (Rupees in '000) -----—
Cash and bank 16 1,089,968 873,353
Market Treasury Bills having original maturity of up to three months 292,943 100,826
1,382,911 1,074,179
17 ISSUED, SUBSCRIBED AND 2024 2023 2024 2023
PAID-UP SHARE CAPITAL {(Number of Shares) ----——- (Rupees in "000) ----—
At beginning of the year 191,638,400 191,838,400 1,918,384 1,918,384
lssuance of shares during the year - = 4 2
At end of the year 191,838,400 191,838,400 1,918,384 1,918,384

m
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19.1

19.2

19.3

20

21

22

The Company is wholly owned subsidiary of IGI Holdings Limited. All ordinary shares carry equal voting and dividend

rights.
SURPLUS ON REVALUATION OF PROPERTY Mote 2024 2023
AND EQUIPMENT - NET OF TAX - (Rupees in '000) -
Opening balance 369,013 387,613
Transfer from surplus on revaluation of property and
equipment on account of incremental depreciation {46,266) (42,535)
Related deferred tax 18,044 18,589
(28,222) (25,948)
Change in fair value - net of tax 46,804 7,346
Closing surplus on revaluation of property and equipment 387,595 368,013
BORROWINGS
Lease liability against right-of-use assels - motor vehicle 18.2 - 34,326
Lease liability against right-of-use assets - rented premises 18.3 2,731 9,499
19.1 2,73 43,825
Currant portion 2,081 22,203
MNon-current portion 640 21,622
2731 43,825
Lease liability against 2024 2023
ight-of- ssets
Ll Minirwim leasa ca“[;::':;r Principal || Minimunm lease u':i“{:g':; ' Principal
Payments future periods outstanding Payments fulure pariods outstanding
(Rupees in "000)
Mot later than one year 2,400 309 2,091 29,146 6,243 22,203
Later than one year and
not later than five years 684 44 640 25,855 4,233 21,622
3,084 353 2,731 55,001 11,176 43,825

The Company leases molor vehicles from banks which are provided to employees as an employment benefit. During
the year, the Company settled all the cutstanding lease liabilities against motor vehicles.

The Company leases various offices, branches and other premises to meet ils operational business.

INSURANCE / REINSURANCE PAYABLES
Due to other insurers / reinsurers

DEFERRED TAXATION

Deferred debits arising in respect of :

- Provision for doubtful receivables

- Retirement benefit obligations

- Accelerated tax depreciation

- Lease liability against right-of-use assels

Deferred credits arising due to

- Surplus on revaluation of property and equipment
- Fair value gain on investiment properties

- Unrealised gain on investments

- Right-of-use assels

m.
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2024 2023
=== (Rupees in "000) ------
2,412,181 3,382,743
(98,090) (91,400}
(21,008) (10,454)
(7,681) (12,348)
{1,065) (17,082)
(127,842) (131,204)
326,144 286,220
108,430 107,885
74,713 10,062
1,528 33,738
510,815 447 903

382,973

316,608
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Mote 2024 2023
211 Movement in deferred tax liability eennees (RUPEEE IN O00) seeeees
The movemand in deferred lax llability during the year is as follows:
Crpening 216 5600 208 G411
Debit 1o the profit and Ioss 3 43 87T 43 537
Debit io the statement of comprehensive incomse 22 GET 65,431
Closlan S L A
22 OTHER CREDITORS AND ACCRUALS
Agent commission payable 511,273 465,134
Cash margin 345,006 284 347
Federal excise duly 240 845 110412
Federal insurance foe 15,083 5,748
Accred axpensas 3B0. 328 276 665
Payable to customens 272187 253 5096
Prowigion for Sindh Workers Waltare Fund T4 184 15,655
Dhers 228,553 206,774
Ei‘.'IE'I IEE-:!- 1,663 424

23 CONTINGENCIES AND COMMITMENTS

231 The Company s defoending a suit against it by M's Mawaz Enterprises {or recovery of Rs. 845 millisn on account of
insurance claim. The pelition is pending for hearng before Addiional Destrct Judges, Lahore. The managemend, based
on a advice of the legal counesl, is confident that the outcome of the case & iKely to be in favour of the Company.

3.2 The Company is defending a suit filed against it and the baneficlary on account of damages by the Federabon of
Pakistan for the parformance bond number P_B. 01477 izsuad for a chil sontract amosnting o Rs. 4,828 millen. The
petition is pending for hearing before Chvil Courl judge. The managemanl, based on @ advice of the legal counssl, &
hopeful that the culcome of the casze (8 lkely 1o be decidad in Evour of the Company,

23.3  An appeal was filed before the Commissioner - Appeals, the Sindh Revenue Board (SRB) against the orcer passed by
the Aszsistand Commizgioner, SREB upder seclion 23(1) of the Sindh Sales Tax on Services Act, 2011 for tex paricds
July 2011 bo December 2042 in respect of re-insurance accepted fransacllons which was decided against the
Company, The depardmant allaged that the Company provided re-insurance serdees 1o local Insurance companies and
demanded Findh sales tax on services under Sindh Sales Tax on Services Acl, 2011, The Commissioner Appeals had
decided the matier againat the Company, Against the order of the Commissioner - Appeals, further appeal had been
fed before the Appeliate Tribunal, SRE on January 18, 2015, which was also decided against the Company. The
Company had filed an appeal in the Honourable High Court of Sindh which i panding adjudication. The management,
biased on advice of the legal counsel, is hopeful that the outcome of the case will be decided in fawvowr of the Company,

234 During the year 2018, the Sindh Reverue Board (SRB) raised a demand of fax of Rs 430412 million ender section
23(1) of Sindh Salas Tax on Services Act (SSTA), 2011, in mepect of sales tax on reinsurance cbiained from foraign re.
ingurers by the Company. The department has also imposed a penalty of Bs 21.520 milion,

The department allaged that the Company has recehed re-insurance senices from foreign re-insurance companies for
the period from July 2011 to December 2014 and it is the contention of the depanment that these samvices are lable fo
sales fax wnder S5TA, 2011, The departmeant aitached the Company's bank account and directed the Company's
banker to iszue pay orders to SRE. The pay orders of Ra 58028 milion rom the Company's bank accound were issued
by the Company's banker on December 27, 208 upon dirscton of SRE,

The Cormpany had filed an appeal before the Commissioner Appeals on December 28, 2018 sgainat the sbove order
The management in haarings held befora the Cormmiseionsr (Appeals) SREB had subm@led thal:

- The payments to foreign re-insurance companies ane nod a service and i merely a redistribution of the
insurance rizk and therefore the insurance premium. There is no value addition involved since, in essence it is a
gharing of the insurance risk between the insurer and re-insurers. The manageament believes that the gross
prafmium charged By the insures was already subject to sales tax on the gross amount, henca it is illogizal o
again subject it 1o sales fax upon i#s redisinbulion keeping in vies the fact that neither any service = baing
provided to the policyholder nor any value addiion & being made.

- These risk sharng amangemenis have been made by the Company with the re-insurance companies
Incorporaled outslde Pakistan with no legal or physical presence therefore @ is the view thal the provisions of
Sindh Sales Tax [aws are not applicable o these type of amangements and ane calside the jursdiction of Sindh
Sales Tay laws.
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The management believes that even if it is assumed that Sindh Sales Tax on re-insurance provided to insurer /
insurance companies is applicable, the law does not provide any mechanism for calculating the basis on which such
tax will be imposed and its related payment and the same would have been claimed as adjustable input tax by the
Company against its output tax liability.

The Company had also filed a constitutional petition before the Honourable High Court of Sindh at Karachi (the Court)
on December 28, 2018 seeking protection from the above mentioned coercive action taken by the tax depariment. The
Court had suspended the above menlioned attachment notice and also instructed the bank that the said pay orders
should not be encashed.

During the year ended December 31, 2020, the Court has disposed of the constitutional petition together with the other
similar petitions and has ordered SRB not to enforce recovery of impugned demand before expiry of seven days of the
receipt of the final decision in appeal or stay application by the Commissioner (Appeals) SRB, whichever is earlier.

The management, based on the advice received from their tax and legal advisors, is confident that this matter is likely
to be decided in favour of the Company. The Company has recorded Rs 58.028 million as 'other receivable’ in these
unconsolidated financial statements.

Further, during the year 2021, the Company, along with the Insurance Association of Pakistan (IAP) and other
insurance companies, has also filed a constitutional petition in the Honourable High Court of Sindh challenging the levy
of Sindh Sales Tax on reinsurance. The Court has abstained the respondents from passing an adverse order against
notices issued to the petitioners.

During the year ended December 31, 2020, one of the policyholders lodged a claim with the Company under Export
Credit Insurance Policy due to insolvency of one of their customers, The Company appointed a surveyor to verify the
claim. Appointed surveyor through its survey report concluded that this claim was a 'NO LOSS' claim and was outside
the scope of the insurance cover. Based on the outcome of the survey report by appointed surveyor, the policyholder
filed a complaint with the SECP against the Company and the appointed surveyor. The SECP directed the Company to
appaoint another surveyor to conduct the verification procedures. Other surveyor after performing their due procedures
(including consultation with a lawyer) also concluded this claim to be 'NO LOSS’ due to the same facts that were stated
by the appointed surveyar,

In the year 2021, the policyholder, through its legal counsel served a legal notice to the Company for claiming losses
amounting to USD 709,356 under the aforementioned insurance policy. The Company responded to the subject legal
notice after consulting its legal counsel and rejected the claim based on the grounds mentioned in the paragraph
above. Subsequently, the Company received a legal notice from the Insurance Tribunal, Faisalabad summoning the
representatives of the Company and seeking the written response. The Company through its legal counsel has
submitted its response to the Insurance Tribunal explaining the basis of its contention.

In this connection, the proceedings of the Insurance Tribunal are under progress and there has been no
correspondence on this matter after the response was submitted by the Company. The management believes that it
has a strong case based on the reports of the two reputed independent surveyors and the advice of the legal counsel.
Accordingly, no provision has been recognised in respect of this matter in the unconsolidated financial statements of
the Company for the year ended December 31, 2024,

The contingencies relating to taxation are given in note 31.2 to the unconsolidated financial statements,

24 NET INSURANCE PREMIUM

Written gross premium

Add: Unearned premium reserve - opening

Less: Unearned premium reserve - closing
Premium earned

Less: Reinsurance premium ceded
Add: Prepaid reinsurance premium ceded - opening
Less: Prepaid reinsurance premium ceded - closing
Reinsurance expense

Note

24.1

241

2024

2023

—eeee- [Rupees in "000) ——--

13,530,259
3,844,261
(4,741,085}

12,388,623
3,007 818
(3,944,261)

12,733,435

11,452,178

(8,443,231)
(2,333,817)
2,808,454

(7,599,352)
(1,704,594)
2,333,817

(7,867,594)

(6,970,129)

4,865,841

4,482,048

241
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This includes an amount of Rs. 216 million {(2023: Rs. 195.812 million) and Rs. 168.274 million (2023: Rs. 161.216
million) in respect of amount written and earned on tracking services. Further, telecommunication charges with respect
to tracking services amount to Rs. 15.838 million (2023: Rs. 6.906 million).

e
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25 NET INSURANCE CLAIMS

Claims paid

25

Add: Outstanding claims (including IBNR]) - closing
Less: Outstanding claims (including IBNR) - opening

Claims expense

Less: Reinsurance and other recoveries received

Add: Reinsurance and other recoveries in respect of

outstanding claims - closing

Less: Reinsurance and other recoveries in respect of

outstanding claims - opening
Reinsurance and other recoveries revenue

251  Claims development tables

2024 2023
——-— (Rupees in '000) —-—
4,270,718 | [ 4,651,131
11,002,509 || 7,377,643
(7.377.643)| | (6.623,855)
7895584 5404919
(4.454,400) | [ (1,394.812)
(8.026,127)| | (6.819,523)
6,819,523 || 4,761,352
(5661,004) _ (3,452,083)
2,234,580 1,951,036

The Company maintains adequate reserves in respect of its insurance business in order to protect against adverse
future claims experience and developments, The following table shows the development of the claims over a period of
time. All amounts are presented in gross numbers before reinsurance:

Analysis on gross basis

2020 and 2024
Accident year prior 2021 2022 2023 I ing IBNR) Total
{Rupees in "000)

Estimate of ultimate claims cost:
At end of accident year 3141773 5,064,381 10,747 467 3,931,009 4677273 27,591,803
One year later 3,326,059 5,313,655 12,127,584 3,861,035 - 24 628,342
Two years later 3,348,165 5,168,432 12,130,315 - - 20,646,912
Three years later 3,488,665 5,181,798 - - - 8,670,483
Four years later 3,491,329 - - - ¢ 3,491 330
Estimate of cumulative claims 3,481,339 5,181,798 12,130,315 3,861,035 4 677,273 29,341,760
Cumulative payments to date (2,894 466)  (4,330,754) (7.305.872) (2,619,740) {1,188 419) (18,339,251
Liability recognised in the

unconsolidated statement

of financial position 586,873 851,044 4,824,443 1,241,285

3,488,854

11,002,508

The above effects have been worked out on the assumption that increase / decrease in net claims expense pertains to

individual segment in isolation,

25.2 Movement of IBNR /| PDR

IBNR / PDR - opening

Charge / {reversal) during the year

IBMR / PDR - closing

26 NET COMMISSION EXPENSE

Commission paid or payable

Add: Deferred commission expense - opening
Less: Deferred commission expense - closing

Met commission

Less: Commission received or receivable

Add: Unearned reinsurance commission - opening
Less: Unearned reinsurance commission - closing

Commission from reinsurers

-

IGI General | Annual Report 2024

2024 2023
IBENR PDR IBNR PDR
(Rupees in "000)
154,062 - 110,917 3.424
58,264 - 43,145 (3.424)
212,426 = 154,062 -
2024 2023
=== (Rupees in "000) -----
1,762,898 1,853,453
374,998 353,688
(378,393) (374,998)
1,789,503 1,832,043
(1,168,009) (908,138)
(253,134) (269,626)
375,660 253,134
{1.045,483) (924 630)
714,020

207,413
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Note 2024 2023
27 MANAGEMENT EXPENSES —eeem (RUpees in '000) -
Employee benefit cost 2711 744,852 609,182
Rent, rates and taxes 72,924 60,208
Electricity and gas 28,328 28,534
Repairs and maintenance 38,414 33,074
Communication 55,055 42 037
Tracker related expenditures 9,006 15,320
Depreciation and amortisation 51&6 165,328 139,083
Bad and doubtiul debts 13.2 37,833 22,162
Vehicle running expenses 106,003 101,274
Travelling expenses 48,721 39,229
Printing and stationery 9,430 B, B75
Legal and professional 23,945 25,343
Inzpection fee 14,901 8,221
SECP Supervision fee 16,143 13,617
Advertisement expenses 18,517 8.500
Miscellaneous 4,863 5.203
271 1,394 461 1,159 662

271 During the year, the Company has allocated certain management expenses to Window Takaful Operations on the
basis of reasonable and supporiable information available for determining such allocation amounting to Rs.146.642
million (2023: Rs.152.299 million).

2024 2023
Total Allocated to Total Allocated to
Ex " WTO Net Expense Bisinsa WTO Net Expense
{Rupees in "'000)
Employee benefit cost 805,753 60,801 744,952 676,345 67,163 609,182
Rent, rates and laxes 86,395 13,471 72,924 72136 11,928 60,208
Electricity and gas 33,489 5,143 28,326 34 187 5,653 28,534
Repairs and maintenance 44,277 5,863 38,414 38,050 5,976 33,074
Communication 61,634 6,579 55,0585 45,379 4,342 42,037
Tracker related expenditures 9,006 - 5,005 15,320 - 15,320
Depreciation and
amoriisation 185402 20,074 165,328 162,780 23,697 139,083
Bad and doubtful debis 37,833 - 37,933 22,162 - 22 162
Vahiche running expenses 125,550 19,547 106,003 122,298 21,024 101,274
Travelling expansas 57,774 8,053 48,721 47,259 8,030 35,229
Printing and stationery 11,181 1.751 5,430 10,444 1,769 B.G75
Legal and professional 23,045 - 23,945 25,343 - 25,343
Inspection fee 14,901 - 14,901 824 - 8221
SECP Supenvision fee 16,143 - 16,142 13.617 - 13,617
Adverlizemen! expenses 21,969 3452 18,517 10,241 1.741 8,500
Miscellaneous 5771 a0a & 853 5,179 876 5,203
1,541,103 146 642 1,394 461 1,311,961 155 298 1,159,662
Note 2024 2023
27.1.1 Employee benefit cost -~ (Rupees in '000) —--
Salaries, allowance and other benefits 758,708 639,862
Charges for post employment benefit 14.1.3&14.2 46,055 36,483
Less: employee benefit cost allocated to Window Takaful Operations (60,801) (67,163)
744,952 609,182
28 INVESTMENT INCOME
Income from equity securities
Fair value th h i
Dividend income 20,302 18,770
Income from debt securities
Eair value t h profit or los:
Retum on government securilies 522,573 384,914
Return on term finance certificate 48,836 47,783
Balance carried forward 591,711 461,467

i
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Note 2024 2023
--—--- (Rupees in "000) ---—--
Balance brought forward 591,711 461,467
Net realised gain on investments
Fair v rofi
Mutual funds 508 13,044
Listed shares 37,673 7,275
Government securities 5,667 3,014
43,748 23,333
Net unrealised gain / (loss) on investments
Fair value throu fit or loss
Mutual funds 2,188 59
Listed shares 121,778 38,476
Government securities 87,608 (12,735)
191,572 25,800
less: investment related expenses {13,581) {1,895)
Total investment income 813,450 508,705
29 OTHER INCOME
Return on savings accounts 210,781 119,838
Gain on sale of operating assets 5.2 68,846 35,863
Fair value gain on investment properties Fi 1,398 13,402
Rental income from tracker business 13,263 14,029
Miscellaneous 7,605 7,690
301,863 180,822
30 OTHER EXPENSES
Group shared services expenses 63,304 10,736
Insurance expense 26,557 27 441
Repairs and maintenance 2770 2672
Exchange loss - 254
Legal and professional 2,700 2,214
Auditors’ remuneration 30.1 24,323 16,291
Provison for SWWF 34 609 39,555
Donations a0.2 13,471 9,264
167,824 108,627
30.1 Auditors' remuneration
Fee for statutory audit 3,150 2916
Fee for audit of consaolidated financial statements 750 €48
Fee for interim review 1,150 1,080
Fee for audit of regulatorny return 2,200 1,620
Special cerifications and sundry services 5,434 5215
Tax advisory and other consultancy services 10,475 3.286
Out of pocket expenses 1,164 1,626

24,323 16,381

30.2 This represents a donation paid to Packages Foundation (a related party), in which Mr. Shamim Ahmed Khan and Syed
Hyder Ali (directors of the Company) are Trustees, located at Shahrah-e-Roomi P.O. Amer-Sidhu, Lahore.

H TAXATION 2024 2023
=== (Rupees in "000) —-----
Current tax
- current year 664,458 486,156
- prior year - 40,053
664,458 526,209
Deferred tax
- current year 43 677 43 539
708,135 568,748

A Effective tax rate reconciliation

Mumerical reconciliations between the average tax rate and the applicable tax rate for the year ended December 31,
2024 and December 31, 2023 are as follows:
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1.2

1.2

31.2.2

.23

.14

2024 2024 2023 2023
(Effective tax rate) Rsin'000  (Effective tat rate)  Rs in 000
(%) (%)

Profil before taxation 1,&14!?53 1.243.285
Tax af enacted lax rale 35.00 711,634 3a.00 454 085
Priar year (ax - - 322 40,083
Change of rata impacl - . 302 arsT
Oitivers {0 15} (3, 4580 0.54 230

3881 TBBI13'5 4562 565,748
Contingencies related to taxation

The Company has a group taxation policy with its Holding Comgany under section 5344 of the Income Tax Crdnanca,
2001 under which payments of tax are made through the Holding Company.

While finalising the assessment for the year 1998-2000 the Taxalion Officer (TO) had not allowed credit for tax paid
undar sechon 54 amounting to Re. 3 millien for which rectification application is filed which is pending.

The Company has also fed applications in respect of cerlain mistakes made in the orders pessed wnder seciion 124 of
thee Income tax Orginance for 2002-2003 amounting to Re, 1.561 million on accownt of disallowance of provisions for
dimunition in invesiments held for sale. The applications filed were rejectad by the T.0, against which appeals had
baan filed with tha CIR{A) which are pending.

The Additional Commissioner of Income Tex (AC) has issued nolice under section 122 (5A) of the Income Tax
Crdinance, 2001 in respect of the tax year 2005 whereby he has proposed to disallow exemplion in respect of gain on
sabe of shares amounting to Fs. 2.031 milllen and claim of expenses against dividend income amounting o Fs.
208,875 million as & resull of which fax of Rs. 74 88 million was azsessed. Whareas, in respect of the tax year 2008, he
hae proposed fo disallow claim of expenses against dividend income amounting fo Rs. 230,323 million and exempticn
in respect of gain on sale of shares amounling fo Rs. 10.903 million and faxed income from associates amounting o
Rs. 19.267 milken as a result of which tax of Rs, 91.173 million was assessed. Against the above naotice, the Company
has filed & constifulional pefiion before the Honourable High Court of Sindh (SHC). The regular hearing of petition is
currantly panding with the SHC.

During the currend year, the Honourable SHC on Seplember 24, 2024 dismissed the case as a result of which the
Company subsequently fled a civil petition before the Honourable Supreme Court of Pakistan against the judgment of
tha Honowrable SHE which ks pending adjedication,

In respect of bax year 2007, all significant issues were daecided in favour of the Company by CIR(A) and then by the
ATIR. However, no appaal effect order has been passed. The Company has writlen a lelter to the taxalion officer for
passing appeal effect orders. The department had filed Income Tax Reference Applcation before Honourable High
Couwrt of Sindh (SHC) against the delefion of the addifion made on account of re-characterisation of actual realised
capital gain amounling o Bs. 1,288,720 million {(having a tax impact of Re. 444.40 million), The ssid Income Tax
Reference Application was heard by Honourable SHC and the judgment has been passed in favour of the Company.

The tax depariment has furher filed a civl pelifion before the Honourable Sepreme Court of Pakistan against the
judgment of the Honourable High Court which is pending adjudication. The managemend, based on advics of the legal
counsel, is hopeful ihal the ovicoma of the case will be decided in fevour of the Company.

In respect of tax year 3008, the Additional Commissionar Audit Zone Il LTU Karachi issued another notice undes
section 122{54) of the Ordinance on May 14, 2014 and passed an amended assessment order under section 122(54)
by dizallowing provision for IBNR and aliocation of expense against capial gains and dividend income. As a resull of
amended assessment demand of Rs. 83,166 million was created. Ageinst the disallowances made by the ACIR, the
Company has filed an appeal befors the Commizsionsr inland Revenus [Appeals) and alss filed an application for siay
of demand. Fursuant o he stey application, the CIR(A) has granted siay of demand 1o the Company. Against tha
above disallswance, the Company Bled an appeal befora the leamed Appellate Tribunal Inland Revenue.

Further, the Company challenged {he assessment order on the ground that the assessment was barred by limitation of
tirme. Moreover, the department filed a cross appeal before the ATIR challenging the refief granted by the CIR{A). The
ATIR has dacided both the appeals on the point of limitation of law as contained under section 122{2) of the Ordinance
and have decided the appeal in favour of the Company. Moreover, the departmental appes| has slso been rejected
being traated as infructuous. Tha department has filed & reference appdcation before the Honourable High Coun of
Sindh against the order of the ATIR which is pending adjudication.
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31.2.5 Inrespect of tes yaar 2000, the Deputy Commizsionar of Inland Revenue (DCIR) has passed the amended ordar undar
section 122(5A4) of the Ordinance by disallowing provisions on account of IBNR, unearmed commission and allocation
of expenses relating to exempl income. A% a resull of amended assessment, demand of Bs 141 milion was created,
The DCIR has made cerfan emors in the order for which application for rectification was filed. Reclifisd order under
gecilon 221 has been passed and as a result demand has boen raduced t2 Rs. 51 millisn. The kearmed CIR(A) has
granied parlal rebef amounfing o Rs. 8,390 mifion in respect of cerdain issues and confiemed cedain disallowances.
The Company fied further appeal before the Appellate Tribunal Infand Revenus (ATIR} in respect of issues on which
refief was not allowed by the CIR{A). The ATIR, pursuant to the sppeals féed against the order of CIR{A), has now
passed the order whareby the ATIR has confirmed diesliowance mads on account of proviglon for IBMR. Fusther issue
of aliccation of expenses against investment income has been remanded back o CIR(A). In respect of the issue of
addition made on account of provision of uneamed commission, the ATIR has upheld the decision of CIR(A) whereby
dizallowance made on this score ks deleted, In respect of issues decided agains! the Company, a reference application
was filed before Honourable High Court of Sindh whers the issus pertaining o IBMR has been decided in favaur of the
Company whereas remaining lzsues are panding adpdication,

The Additonal Commissioner Infland Revenue (ACIR) hes passed an amended assessment order under seclion
122{54) of the Ordinance wherein tax on dividend income, commission income and properdy income has been charged
al corporale tax rate (ie. 35% for the year) by trealing such Income as business incame of the Company under Fourth
Schedule io the Ordinence. As a resull of the amended assessment demand of Fs. 31.420 million was created. The
Company paid an amount of Re 10 million and obtained stay from the Commissioner Inland Revenue till August 34,
2015 In respect of paymen of the remaining 1ax demand of Rs. 21.420 million. Furher, against the abowve treaiment
mieted out by the ACIR, the Company has filed an appesl before the Commissioner inland Revenue (Appeals) which is
pending adjudication, The Company also filed & petition against the said order before the Honourable High Court of
Sindh which was disposed off with the directions that no coercive measures taken by the tax autharifies til the decision
af the CIR{A) on the appeal filed which s pending adjudicatiion

31.286 Inrespect of tax year 2010, the Adddional Commissioner Inland Revenue (AGIR) has passed an amended assessmant
order under section 122(58) of the Ordinance wherein fax on dividend and property income has been charged at
corporate fax rate (e, 35% for the year) by treating such income as business income of the Company under Fourth
Schedule o the Ordinance. Further, the ACIR has disallowed provision of IBNR under section 34(3) of the Ordinance
Az @ resull of the amended assessmant demand of Ra. 93.445 million has been crealed. The Company has filed
appeal and applicalion for stay of tax demand before the CIR{A) against the above assessment order, The Company
has also filed a petition against the said order before the Honourable High Court of Sindh which is pending
adjudication,

Purguant to the appeal, the lsamed CIR(A) vide combined appefiate order No.:21 and 22/4-1 datad March 10, 2018 has
decided all issues m favowr of the Company, The tax department has filed further appeal bafore the Appeliale Tribunal
Inland Fevenue (ATIR) in respect of the issues on which relief was allowed by the CIR{A} which is pending
adjudication,

.27 Inrespect of tax year 2071, the Additional Commissioner Inland Revenue (ACIR) has passed an amended assassmeant
order under sectien 122(58) of the Ordinance wherein tax on dividensd and property income has been charged at
corporate tax rate (e, 35% for the year] by treating such income as business income of the Company undar Fourth
Schedule fo the Ordinance, Furiher, the ACIR has also disaliowed provision of IBNR, claim of brought foreard loss for
the fax year 2008 and refund adjustments for tax years 2004 and 2000 In the amendad assessment arder | Moreovar,
Warkers' Wetfare Fund & 2% of the accounting profit for the year has also besn levied. As & resull of Bwe amended
assessment demand of Rs. 142414 million has been created. The Company has lled appeal and application for stay of
{ax demand before the CIR{A) againat the above assessment order,

Pursuani to the appeal, he leamed CIR{A) vide combined appeliate onder Mo, 21 & 22/A-1 dated 10 March 2016 has
decided the following issues in favour of the Company:

{8}y Chargeabifty of tax on dividend income and property incame a1 corporale tax rate;
by  Provision for IBMNR;
{o)  Lewy of Workers' walfare fund far the year

In respect of eredit | adjusimaent of refunds available to the Company, the CIR(A4) has remanded back the aee with the
directions to verify the claim of refunds and allow the adjustment as per law. The Company has writien a letter to the
concamed taxation officer for passing appeal effec order in line with the appellate order passed by the CIR{A] which is
pending. Furher, fhe tax department has also filed further appeal before the ATIR in respect of the Bsues on which
reliel was allowad by the CIR{A), which is panding adjudication.

o
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31.2.8  Inrespect of tax year 2012, the Additional Commissioner Inland Revenue (ACIR) has passed an amended assessment
order under section 122(5A) of the Ordinance wherein tax on dividend and property income has been charged at
corporate tax rate (i.e. 35% for the year) by treating such income as business income of the Company under Fourih
Schedule to the Ordinance. Further, the ACIR has also disallowed provision of IBNR amounting to Rs. 33 million in the
amended assessment order. As a result of the amended assessment, demand of Rs. 106,563 million was created. The
Company has obtained stay from the Honourable High Court of Sindh (SHC) in respect of the above tax demand.
Further, against the aforesaid order, the Company also filed an appeal before CIR{A) which is pending adjudication,
The stay from the Honourable SHC has been disposed off subsequently with the directions that no coercive measures
taken by the tax authorities till the decision of the CIR(A) on the appeal filed is finalised. The leamed CIR(A) has
passed the appellate order wherein both the aforesaid issues have been decided in favour of the Company.

The department has filed an appeal before Appellate Tribunal Inland Revenue (ATIR) against the order passed by the
CIR{4) which is pending adjudication.

31.2.9 The Sindh Revenue Board (SRB) vide Show Cause Notice (SCN) No. SREB-COM-IFAC-10/2012-13/1G1/2020/28/406168
dated January 30, 2020 alleged the applicability of sales tax on services for the tax periods from January 2012 to
December 2013 amounting to Rs. 494.279 million on various grounds such as tax on gross premium, commission
received from re-insurer, and input tax wrongly claimed. During the year ended December 31, 2021, the Company vide
its legal advisor challenged the judgement dated March 30, 2021 passed by the Honourable High Court of Sindh.
Subsequent to this, the Company filed an appeal in the Supreme Court of Pakistan through its legal advisor. The
Supreme Court of Pakistan has granted an interim order and the said interim order is operating.

31.210 In respect of tax year 2013, the Additional Commissioner Inland Revenue (ACIR) has passed an amended assessment
order under section 122(5A) of the Ordinanca wherein tax on dividend and property income has been charged al
corporate tax rate (i.e. 35% for the year) by treating such income as business income of the Company under Fourth
Schedule ta the Ordinance. Further, the ACIR has also disallowed provision of IBNR, claim of brought forward loss for
the tax year 2012 and has also made an addition on account of disposal of fived assets at less than fair market value
(FMV) in the amended assessment order. As a result of the amended assessment, demand of Rs. 95.008 million was
created. Against the aforesaid order, the Company has filed an appeal before CIR{A). Pursuant to the appeal, the
learned CIR(A) vide appellate order No. 10/4-1 dated 05 October 2016 has decided the following issues in favour of the
Company:

{a)  Chargeability of tax on dividend income and property income at corporate tax rate;
(b}  Provision for IBNR amounting to Rs. 33 million;
(c)  Addition on account of disposal of fixed asseis.

Further the CIR{A) has remanded back the issues in respect of adjustment of brought forward loss for the tax year
2012 and credit of Workers' Welfare Fund paid with the return of income. The tax department has filed further appeal
before the Appellate Tribunal Inland Revenue (ATIR) in respect of the issues on which relief was allowed by the CIR(A)
which is pending adjudication.

31.2.11 In respect of tax year 2014, case of the Company was selected for audit under section 177 of the ardinance and
subsequently, the Deputy Commissioner Inland Revenue (DCIR) has passed an amended assessment order under
section 122(1) of the Ordinance wherein tax on dividend income has been charged at corporate tax rate (j.e. 34% for
the year) by treating such incomeé as business income of the Company under Fourth Schedule to the Ordinance.
Further, the ACIR has also disallowed provision of IBNR and has also made an addition on account of disposal of fixed
assels al less than Fair Market Value (FMV) and motor car expenses paid in cash under section 21(1} in the amended
assessment order. As a result of the amended assessment, demand of Rs, 148.444 million was created. The Company
has oblained stay from the Honourable High Court of Sindh (SHC) in respect of the above tax demand. Further, against
the aforesaid order, the Company has also filed an appeal before CIR{A). The stay from the Honourable SHC has been
disposed off subsequently with the directions that no coercive measures taken by the tax authorities till the decision of
the CIR(A) on the appeal filed is finalised.

Pursuant to the appeal before CIR(A), the CIR{A) has passed the appellate order whereby issues in respect of levy of
tax on dividend income at corporate tax rates, disposal of vehicles at less than FMV and levy of WWF have been
decided in favour of the Company. However, issues in respect of levy of minimum tax under section 113, provision for
IBMR and motor car expenses in cash has been decided against the Company. The Company has filed further appeal
before the ATIR in respect of the issues decided against the Company except issue of motor car expenses paid in
cash, which is pending adjudication.

31.2.12 In respect of tax year 2015, the Additional Commissioner Inland Revenue (ACIR) has passed an amended assessment
order under section 122(54) of the Ordinance wherein tax on dividend and property income has been charged at
corporate tax rate (i.e. 33% for the year) by treating such income as business income of the Company under Fourth
Schedule to the Ordinance. Further, the ACIR has levied Super tax under section 4B of the ordinance amounting to Rs.
27.743 million and Workers' Welfare Fund for the year. As a result of the amended assessment, demand of Rs.
234.287 million was created. The Company has obtained stay from the Honourable High Court of Sindh (SHC) in
respect of the above tax demand. Further, against the aforesaid order, the Company has also filed an appeal before
CIR(A). The stay from the Honourable SHC has been disposed off subsequently with the directions that no coercive
measures taken by the Tax Authorities till the decision of the CIR(A)} on the appeal filed which is pending adjudication.
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Pursuanl to the appeal before CIR(A), the CIR{A) has passed the appeliate order whereby issue of levy of tax on
dividend income at corporate tax raies has been decided in favour of the Company whereas ihe issue of levy of super
tax under seclion 4B has been decided against the Company. Furthermore, the CIR(A) has remanded back the issue of
levy of WWF, The Company has filed further appeal before the ATIR in respect of the issue of levy of super tax, which

is pending adjudicalsan,

The ACIR also passed an order under seclion 221 of the Ordinance charging super lax under section 4B amounting to
Fs 27.912 million. Without prejudice (o the stance in appeal, the Cempany made payment of Rz 20 million in respect of
the super tax liability under seclion 4B wharsas the remaining super tax demand of Rs 7.912 million was adpusted
agalnst the refund of tax year 2008, The Company filed an application with thae ACIR requesting 1o annul fhe onder
based on vakous legal grounds, howewer, no order was passed in this regard. Moreover, the Company also filed am
appeal before the CIR(A) n respect of the order passed under section 221 of the Ordinance. Pursuant to the above
appeal, the CIR(A) passed the appellate order wherein the action of the ACIR in charging super tax under seckon 221
of the Ordinance was annulled. The Company has written a letter lo the concemned taxation officer for passing appeal
effect order in line with the appellate order passed by the CIR{A)}, which & pending. The tax department has also fled
further appeal before the ATIR againsi he order passed by the CIR(A), which has been decided againsl the lax
depariment.

34.2.13 The case for tax yaar 2015 was further selected for audit under section 177 of the Ordinance. The Company submitied
all the information requested through the Information and Documen! Request [IDR) pursuant jo which a show-cause
nodice wasg issued in December 2017, In fax year 2008, the Depuly Commissioner Inland Revenua (FCIR) has passed
an amended assesament arder under seclion 122(4) of the Income Tax Ordinance, 2007 wherein tax on oulstanding
commission payabls has been imposed on account of being oulstanding for more than three years and provision for
IBEMR has been disalkywed, As & resull of the amended assessment, demand of Rs. §2.032 million was created. The
Company fMed an appeal before the CIR{A), pursuant fo which an appellale order was passed whereln the CIR(A)
agreed fo the Company's begal submissions that the tax year 2015 was barred by lenitation ince the Company follows
calendar year as its financial year, however, the CIR(A) has proceaded to decide the isswes on mert and has decided
the following |sswes in favor of the Company:

(a) Disalowance in respect of cash margin under section 34(5) of the Ordinance,
ib)  Disalowance in respect of agent commission paid under section 34(5) of the Ordinanca;

(ch  Addifion on accound of provision for claims Incurmed but Not Repored {(IBMR) under section 34(3) of the
Ordinange;

(di Disallowance of commission axpense under secllon 21(c) of the Ordinance; and
(e}  Addifion on account of reversal of impairment in value of avasdable for sale investments

Additionally, addifion on account of gain on sale of fixed assets al less than Fair Marke) Value (FIWY), dissliowance an
accoun] of certain expensses under section 1 74(2) read with section 21(c) of the Ordinance and lewvy of Supar L wnder

seclion 4B has been confimed whereas the issue of credil of supser lax paid durng the year has been remanded back

The Company has fed furiher appeal before the ATIR challenging the sction of the CIR{A) in deciding the issuas on
merits instead of annuliing the order being barmed by limitation a8 well as on the issues confirmed by the CIR{A}, which

iz pending adjusdication,

31.2.14 In respact of tex year 2016, the Addiional Commissioner Infand Revenue (ACIR) has passed an amended assassmeant
order under section 122(54) of the Ordinance whersin tax on dvidend income has been charged al corporate tax rate
(l.e, 32% for the year) by ireafing such income as business income of the Company under Fourh Schedule 1o the
Ordinance. Further, the ACIR has disallowed (he claim of expense on accounl of heakh administrative senices wnder
seclion 21{c) of the ardinance and has also made an addition on account of disposal of fixed assats at less than Fair
Market Yalua [FMV) in the amended assessmeni order. As & result of the amended essessment, demand of Rsa.
105180 millon was created. The Company has filed sfay application in respect of the above tsx demand in the
Hanourable High Cowd of Sindh and aleo filed an appeal againgt the aforesald order befare tha CIRA).

Pursuant to the appeal before CIR{A), the CIR{A) has passed the appellate order whereby issues in respect of levy of
tax on dividand income at corporate tax rabes and disposal of vehicles al bess than FMV have been decided in favous of
the Company wharmeas the issue of non-deduction of tax on paymeni for health plan adminisirative services under
gection 21(c) of the Ordinance has bean decided against the Company as a result of which tax demand of Rz, 2.8
rillian was created
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31.2.15 During the year ended December 31, 2022, the Company received a notice from Federal Board of Revenue (FBR)
bearing reference No. DCIR/UNIT4/ENF-II/LTU/2021-2022/748 dated March 16, 2022 issued under section 11(2) of the
Sales Act, 1990 (ST Act) highlighting certain non-compliance related to violation of section 48 of the ST Act,

Further, the Company received an assessment order dated July 07, 2022 creating a demand of Rs. 13.350 million.
Subsequently, the Company filed an appeal before CIR{A) dated January 12, 2023 and paid 10% of the demand under
section 48 of the ST Act which is pending adjudication.

31.2.16 During the year ended December 31, 2022, the Company received a notice from Federal Board of Revenue (FBR)
bearing reference No, DCIR/AGP/ENF-I/LTO/2022-2023/5213 dated September 16, 2022 issued under section 11(2)
of the Sales Act, 1990 (ST Act) highlighting certain non-compliance related to viclation of section 48 of the ST Act.

Further, the Company received an assessment order dated December 16, 2022 creating a demand of Rs. 16.301
million. During the year ended December 31, 2023, the Company filed an appeal before CIR(A) dated January 12,
2023 and paid 10% of the demand under section 48 of the ST Act which is pending adjudication,

31.247 The management and tax advisor of the Company are confident that the above matters will be decided in the
Company's favour. Accordingly, no pravision has been recognised in these unconsolidated financial statements.

2024 2023

32 EARNINGS PER SHARE =—=-=== (Rupees in '000) —---

Profit (after tax) for the year 1,116,568 673,547
—=-=-{Number of shares)-------

Weighted average number of ordinary shares (adjusted

for the effects of all dilutive potential ordinary shares) 191,838,400 191,838,400
e 2 {11 41:1:1) EEREE

Earnings (after tax) per share basic and dilutive 5.82 3.51

33 TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of Holding Company, subsidiary company, associales, related group companies, directors of
the Company, key management personnel, post employment benefit plans and other related parties. The Company in
the normal course of business carries out transactions with various related parties at agreed / commercial terms and
conditions. Amounts due to [ from and other significant transactions, other than those disclosed else where in these
unconsolidated financial statements, are as follows;

Key management
Halding Company Subrsidiary Company Pﬂ:ﬂ ¥ perzannel fincheding (rther relafed parfies
ufit plans
directors)
m || am || ae [ we | e || mes || me || wm || am || o
[Rupeas In 100}

Transactions
Premium undenaritlen - . - - - - 1,764 236 930,163 1,145,738
Premium collacled - - - - - . 1,854 3 007280 1174934
Claims expense - ned of recoveries - 0 - - - - . 444 19757 211,805
Claims paid - - - - - . - 509 29,384 104,222
Rental income - - - - - - - - 5676 268,234
Cividend paid 745,000 585,000 . - - - - - - -
Key management parsonnel compensalion - - - - * - 334368 211804 . -
Charge in respect of gratuity fund - - - - 25378 13,254 < - - -
Charge in respect of provideni fund . - - - 21517 B2 . . . -
Contibution to gratuity fund . - - - 16878 28,454 . . . -
Caontibution to providant fund - . - - 27858 33468 . . . -
IMSLrance pramium axpense . - - - - - . . . 11,405
Insurance premium pasd . B - - - - - - . 11,406
Education and training fae paid 2 - * 1.433 - . - - - 4
Danatien paid - - - - - . - - 134M 9,364
Fent paid - - - - - - - - 2340 238
Tracker rental income from Takaful Operations E - - - - - - - 13,263 14,029
Frofit racenved from Window Takaful Cperations # - = - - - - - 104,381 187 585
Expenses allocated 1o Window Takaful Operations - - - . - . - £ 145,542 152 200

(g
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Ky runagererl
Hodfing Company || Subsidiary Comgany ":Hm"'“““"'“l pervcensi fncioding || Coboe selaind parins
direlzn)
un [ an || a [ an [ ae (o | mn JTam || an [ am
Fiupsss b 000}
Balanzes
Frefmiven |papable) | recetahle - & g 1M SEAM a7
Dussanding clam ¥ 2 ; - . - - - WE30 M5
CHbear rescenvabls | dpapalia ) 267 18801 540 [#12} . . = = 04 1Ta LY
Payaile Io geaiuity hnd - - - B3B8 (28BN - - - -
Recersbia from provident fusd 1208 H3E2 = ;

The mazximum aggregaie amount due from refaled paries oulstanding during the year aggregabéd 1o Rs, 140.548

miffion (2023 Re. 181.737 million).
331 Feliowing are the selated parlies with whom the Company had entersed indo tranzactions or have amangement |
agreement in placa:
[2.Ho.| Mame of related party [ Basis of association | relationship
1 |3 Holdings Limied Paranl Company
3 BG1 F& (Private) Limied Gubsicary
1 NG vestmants (Privata) Limited Subsidiary of Heiding Company
4 31 Lite insuranca Limited Subsidiary of Helding Company
5  IGIFinex Sscuritias Limiad Subsidiary of Holding Campany
& Packages Limited Associale
7 Fackages Real Estate [Privaie) Limited Azzaciate
8 Packages Convenars Lisnited Subsidiary of Associale
9  Starchpack (Private) Limnited Subsidiany of Associals
10 - DIC Pakizian Limibed Jaink verhae of Assaciabe
11 Tr-Peck Filrs Lieniled Subsidiany of Assooate
12  Buleh Shah Peckaging (Frivete) Limitad Subsidiery of Assodcale
13 Omyapak [Privale) Limited Subsidisry of Asscciate
14  Haechet Pakiaias Limibed Subsidiary of Asscoale
15 S0 Johrson & Son of Pakiatan [Privade) Lirmnited Jaint vardure of Associabs
1% Babas All Foundation Cithes refsted party
17 Imdusinal Technical and Educational Ingiiuba Cithor rodafded party
18 Syed Hyoer Al Other resated party
34 COMPENSATION FOR DIRECTORS AND EXECUTIVES
Chief Executive Direciors Exoculives
zoze || xm 4 || 20: e || 2022
[Rupaas In 003}
Fee for attending board meeling - - 5,525 5,750 . -
Maragerial remin eration 18576 3,537 - - 135,782 177,350
Banus 5451 TaTE = ¥ £9, BT 41,585
Fetinamant banalits
[mcluding providant fund) 1.558 1,977 - . 13,078 16,524
Hoising &nd ulililies B5ET 11,832 - - 71, B35 91,435
Technical edvisory fee a, 1o 2400 2 -
Madizal experses 1,346 218 - - 9,162 440
Conveyancs sliowsncs 364 A . = 8 T4 3438
Cithiars 3,854 12,524 - - 4 BER 2B ATE
35, TA6 ] B.2E5 8,150 288 357 248 978
Mumber of parsans 1 1 4 £ 49 40
T e e ——— ——]
* Thig includes fse far aending Baasd meeting of direchars
341 Chiel Exaculive and axecuiives of the Company are provided with Company maintsined cars, mobile phones and
residantial felaphonas.
4.2 Execufives mean employess, othear then the chisf executive and directors, whose basic salary exgsed five hundred
thousand rupasas in a financial year.
a5 SEGMENT REPORTING

The Company has five primary business segments for reporting purposes namely fire and property damage, manng,
awialtion and fransport, molor, accident and health and miscellaneous.

it
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Assets and liabilities, wherever possible, have bean assigned to the following segments based on specific identification
or allocated on the basis of the gross premium written by the segments.

2024
Fire and .
Particulars Marine, aviation Accidant and
property : Matar Miscellaneous Total
dniag and fransport health
{Rupees in 000}
Premivm receivable (inclusive of federal
excise duty, federal msurance fee and
administrathe sunchange) 6,778,794 1802722 2649328 1,619,662 2,717,768 15,568,281
Less: Federal Excize Duty (302, 588) (208 887) (355,404) {1, 460) {349, 770) {1,818,118)
Federa Insurance Fes (57,922 {14,986) (22.745) (16,021) {23,397 (135072)
Stamp Duty {360) (80,095) {2.842) (18) (1,487} (B4.832)
Gross writlen pramium {inclusive 5817904 1498754 2,268,335 1,602,161 2,343,104 13,530,259
of administrative surcharge) -
(Gress direct premium 5,778,025 1,476 485 220281 1,599,976 2,297 637 13,354 534
Facultathve imwand premim 25,285 - . - 1,200 26,480
Administrative surcharge 14,590 22,269 65,525 2185 44,767 143836
5817904 1.498,754 2,268,335 1,602,161 2,343,104 13,530,259
Insurance premium eamed 5.548, 766 1.484,167 2243538 1,572,878 1,684,068 12,733435
Insurance premium ceded (o reinsunes {4,985 310} {1.130,858) (273,288) % {1477,138) {7 86T 504)
Kt insurance premium 562,456 B3B8 1.470,250 1,572,875 406,631 4,665,841
Commession incama 575,306 263,318 65,025 . 141,824 1,045.483
Mat underwriting income 1,137,762 616.647 2,035,275 1572875 544,765 50911324
Insurance claims 1,812 .454) (262,673) {1.071.481) (822 ,363) (3.725,56T) (7,805,584
Insuranca claims recavered from
relnsurars 1,798 464 w071 B3, 0% - 3,575,108 5.561,004
Hat claims (113,030} [69,946) (587782 (322,363) {151,455) {2,234 580)
Commission expensa (547 583) {102 609) (310.925) {438,543) {219,833} (1,755,50q)
Management axpanses {580 &06) (154,465} {233,780 {185,121) {241,48%) (1,304 451)
Mat Insurance claims and expenzes {1.260,228) {407 020) {1,532 488) {1.576.027) {612,761} (5,368,544)
Premiium deficiency - . . s : -
Underwriting result (122 46:6) 200627 502 787 (3,152) (64,018) 522 7RO
Inwestreant income 813450
Rental incorms 35676
Other incoma 301,863
Oher expenses (167 824)
Result of operating activities 1,505,045
Fimance cost on right-of-use assels {10,129)
Frafit fram Window Takaful Operations 328 BBY
Profit before tax 1,824,703
e
Sagmant assats 7567575 1,107 117 1,415 408 673,255 6.124 382 16,891,736
Uingfocated assels . . - - - T.534,145
Assets of Window Takaful Operations
operators fund . - - - - 954,089
25,419,870
Sagment iiabiliies 9,665,370 846,393 1,958 680 13593 5.200.9382 18,536,023
Unabacated lisbilties - - - - - 2521125
Total iabises of Window Takaful Operations
operalors fund . - - . - 743 468
m- 21,800,516
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Flre and
Particulars Marine, aviation Accldent and
property ! Motor Miscellaneous Total
damage and transport health
{Rupees in "000)
Pramium recesdable (inclusive of fedaral
ancise duty, fedaral insurance fes and
adrministrative surcharge) G464 485 1,350,577 2500 820 1,720 585 2,185,125 14,202,372
Less: Federal Excise Duty (828,503) (154,167] [328,544) (73.90%) (262,432} {1,648,555)
Federal Insurance Fee {55.373) [11,444) {21,583) {16,307) (18,713 (123420)
Stamp Duty ey (39 638) {1,371) (15) (627) {41,774)
(Gross wiittan pramiem (inclusive 5 580,467 1,146,727 2,158,322 1,630,754 _ 1,672,353 12,388,623
of Administrative Surcharge) .
Gross direct prermium 5.523,583 1,125,950 2092679 a3 2,534,247 12,207 570
Facultative imward presmium 44 430 2378 143 - 1,176 48127
Administrative surchame 12,454 18,309 5,500 1,583 34,550 132926
5,580 467 1,146,727 2158322 1,630,754 1,872,353 12,388,623
Insurance premium eamed 4,805,493 1,152,288 2,049 051 1,545,700 1,808,646 11452178
Insurence premium ceded b reinsurers (4,453, 441) {835,263) {251,705) = {1,420 630) (6,970,128
Net insurance premium 443052 17,025 {797 256 1,545,700 .06 4 482049
Commission Income 511,390 21,118 56,876 - 135,246 824 830
Net underwriting income 054 442 536,143 1,854,132 1,545,700 514,262 540657
Insurance cialms (3,1B5,855) [470,200) [923,983) (7E6,817) (57 854) (5,404 918)
Insurance claims recovered from
reinsirers 3127768 334119 70,090 - (78.504) 3,452,881
Net claims 158,187) [136.081) {853,803} (T66.017) (136.859) (1,851 936)
Commission expenze (489, 305) [151,717) {280,332 (B52,723) (257 .566) {1,832,043)
Management expenses {519.623) {107.805) {202,905) {153,307} (176,002 (1,159,662)
Met ingurance claims and expenses {1,067,115) (395.603) {1.337.130) 11,572,947} (570, B46) 14,843,541)
Preeniurn deficiency - - . 3424 . 340
Underwriting result {112,673) 142,540 517,002 (23,623} (56,584) 466,462
Wit mwestment ncome 508,705
Remtal incoma 27,748
Oiher income 180,822
(her expenses (104,827)
Result of operating activities 1,085,110
Finance cost on right-of-use assels {13751)
Prafit fram Window Takalul Operations 171,536
Profit befora tax 1,243,295
Sagment assals 8,350,847 943 466 1210412 547938 2520454 13573 167
Unakocated assats . - - - - 6,406,564
Aszets of Window Takaful Operations
operatar's fund . . . - . 616,843
20,586,674
Seqrment liabililes 9418350 1.006.331 2020632 823,705 1.602.726 14,971,744
Unaliocaled labllites . . - - & 2,040,666
Total Eabiliies of Window Takaful Operations
operator's fund - - - - - 461,962
%_ 1T AT4,372
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36 MOVEMENT IN INVESTMENTS 2024
Fair value
:::tlzrit;r through profit Total
or loss
{Rupees in "000)

1

2,863,812 2,863,812
1,732,238 1,732,238
(1.402,524) (1,402,524)

As at January 1, 2024
Additions
Disposals (sale and redemptions) - net

Net fair value gains (excluding net realised gains) - 191,572 191,572
Amortisation of premium / discount - 242,357 242,357
As at December 31, 2024 - 3,627,454 3,627 454

2023

Fair value
::::ﬂ‘; through profit Total
or loss
(Rupees in "000)

As at January 1, 2023 - 2,113,672 2,113,672
Additions - 5,634,193 5,534,193
Disposals (sale and redemptions) - net - {4,934,012) (4,934,012)
Net fair value gains (excluding net realised gains) - 25,800 25,800
Amortisation of premium / discount - 124,158 124,159
As at December 31, 2023 - __ 2,863,812 2,863,812

37 MANAGEMENT OF INSURANCE RISK AND FINANCIAL RISK

The Company issue contracts that transfer insurance risk or financial risk or both. This section summarises the
insurance risks and the way the company manages them,

371 Insurance risk

The Company accepls the insurance risk through its insurance contracts where it assumes the risk of loss from
persons or organisations that are directly subject to the underlying loss. The Company is exposed 1o the uncertainty
surrounding the timing, frequency and severity of claims under these contracts. The Company manages its risk via its
underwriting and reinsurance strategy within an overall risk management framework. Exposures are managed by
having documented underwriting limits and criteria. Reinsurance is purchased to mitigate the effect of potential loss to
the Company from individual large or catastrophic events and also to provide access to specialist risks and to assist in
managing capital. Reinsurance policies are written with approved reinsurers on either a proportional or excess of loss
treaty basis.

Further, the Company adopts strict claim review policies including active management and prompt pursuing of the
claims, regular detailed review of claim handling procedures and frequent investigation of possible false claims to
reduce the insurance risk.

Concentration of insurance risk

A concentration of risk may also arise from a single insurance contract issued to a paricular demographic type of
policyholder, within a geographical location or to types of commercial businesses. The Company minimises its
exposure to significant losses by obtaining reinsurance from a number of reinsurers, who are dispersed over several
geographical regions.

To optimise benefits from the principle of average and large numbers, geographical spread of risk is of extreme
importance. There are a number of parameters which are significant in assessing the accumulation of risks with
reference to the geographical location, the most important of which is risk survey.

Risk surveys are carried out on a regular basis for the evaluation of physical hazards associated with the commercial /
industrial / residential occupation of the insured. Details regarding the fire separation / segregation with respect to the
manufacturing processes, storage, utilities, etc. are extracted from the layout plan of the insured facility. Such details
are formed part of the reports which are made available to the undenwriters / reinsurance personnel for their evaluation.
Reference is made to the standard construction specifications as laid down by IAP (Insurance Association of Pakistan).
For instance, the presence of Perfect Party Walls, Double Fire Proof lron Doors and physical separation between the
buildings within an insured's premises. It is basically the property contained within an area which is separated by
another property by sufficient distance to confine insured damage from uncontrolled fire and explosion under the most
adverse conditions to that one area.

o
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Address look-up and decoding is the essential field of the policy data interphase of IT systems. It provides instant
location which is dependent on data collection provided under the policy schedule. All critical underwriting information
is punched into the IT system / application through which a number of MIS reports can be generated to assess the
concentralion of risk.

The ability to manage catastrophic risk is tied to managing the density of risk within a particular area. For catastrophic
aggregates, the IT system also assigns precise geographic CRESTA (Catastrophe Risk Evaluating and Standardising
Target Accumulations) codes with reference to the accumulation of sums insured in force at any particular location
against natural perils. A risk management solution is implemented to help assess and plan for risk in catastrophic
scenarios. It provides a way to better visualise the risk exposures so the Company determines the appropriate amount
of reinsurance coverage to protect the business portfolio.

For Marine risks, complete underwriting details, besides sums insured and premiums, like vessel identification, voyage
input {sea f air / inland transit), sailing dates, origin and destination of the shipments, per carry limits, etc. are fed into
the IT system. The reinsurance module of the IT system is designed to satisfy the requirements as laid down in the
proporiional treaty agreement. Shipment declarations are also endorsed on the policies. Respeclive reinsurance
cessions are automatically made upon the posting of policy documents.

The voyage cards so maintained for the particular set of policies for a single vessel voyage are automatically logged
into the syslem showing actual gross, treaty and net exposure, both in terms of sums insured and premiums.

37.1.1 Reinsurance arrangements

Keeping in view the maximum exposure in respect of key zone aggregates, a number of proportional and non-
proportional reinsurance arrangements are in place to protect the net account in case of 2 major catastrophe. Apart
from the adequate event limit which is a multiple of the treaty capacity or the primary recovery from the proportional
treaty, accumulated losses on net account can also be recovered from the non-proportional treaty which is very much
in line with the risk management philosophy of the Company.

In compliance of the regulatory requirement, the reinsurance agreements are duly submitted with Securities and
Exchange Commission of Pakistan on an annual basis.

The Company's class wise risk exposure (based on maximum loss coverage) in a single policy Is as follows:

2024

Maximum | |Reinsurance| | Highest net

sum insured cover liability

(Rupees in "000) —--—----—
Fire and property damage 124,713,000 124,085,435 623,565
Marine, aviation and transport 86,368,664 84 641,183 1,727,371
Maotor 200,000 170,000 30,000
Health 123,762 - 123,762
Mizscellaneous 168,000,000 166,320,000 1,680,000
Window Takaful Operations 4,508,750 3,083,750 1,455,000
383,914,066 378,274,368 5,639,698
2023

Maximum Reinsurance| | Highest net

sum insured cover liability

e (Rupees in "000) —---—meesmemeee

Fire and properly damage 84,158,502 83,908,027 252 475
Marine, aviation and transport 87,258 58,758 28,500
Motar 77,356,027 76,960 247 386,780
Health 4 944 Ba0D - 4,944 890
Miscellaneous 176,400,000 172,695,600 3,704 400
Window Takaful Operations 5,535,517 4 677,008 858,509
348 482,194 338,306,640 10,175,554

m.
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T3

3714

The table below sets out the concentration of insurance contract liabilities by type of contract:

2024
Net
"fb’i’:'i:_i :s’::t: liabilities /
i (assets)
e (Rupees in '000)
Fire and properly damage 9.666,370 7,567,575 2,088,795
Marine, aviation and transport 846,398 1,107,117 (280,719)
Motor 1,958,680 1,419,406 539,274
Health 773,593 673,256 100,337
Miscellaneous 5,200,982 6,124,382 (833,400)
Window Takaful Operations 743,468 994,088 (250,621)
19,279,491 17,885 825 1,393,666
2023
Net
Gross Gross
liabilities /
liabilities assets (assets)
wmmmmmmeeeneeeeaee (RUP2ES N '000) ceeemmeeeeenees
Fire and property damage 9,418,350 8,350,897 1,067 453
Marine, aviation and transport 1,008,331 043 466 62,865
Motor 2,020,632 1,210,412 810,220
Health 923,705 847 938 a75,767
Miscellaneous 1,602,726 2,520,454 {917,728)
Window Takaful Operations 461,962 616,843 (154,881)
15,433 706 14,190,010 1,243 696

Uncertainty in the estimation of future claims payment

Claims on general insurance contracts are payable on a claim occurrence basis, The Company is liable for all insured
events that occur during the term of the insurance contract.

An estimated amount of the claim is recorded immediately on intimation to the Company. The estimation of the amount
is based on the amount notified by the policyholder, management judgment or preliminary assessment by the
independent surveyor appointed for this purpose. The initial estimates include expected setflement cost of the claims.
For the estimation of provision of claims incurred but not reported (IBMR), the Company uses actuarial advice as more
fully explained in note 3.5 to these unconsolidated financial statements.

There are several variable factors which affect the amount and timing of recognised claim liabilities. However, the
management considers that uncertainty about the amount and timing of claim payments is generally resolved within a
year. The Company takes all reasonable measures to mitigate the factors affecting the amount and timing of claim
setllements. However, uncertainty prevails with estimated claim liabilities and it is likely that final settlement of these
liabilities may be different from recognised amounts.

Key assumptions

The principal assumption underlying the liability estimation of IBNR and premium deficiency reserve is thal the
Company's future claim development will follow similar historical pattern for occurrence and reporting. The
management uses gualitative judgment to assess the extent to which past occurrence and reporting pattern will not
apply in future. The judgment includes external factors e.g. treatment of one-off accurrence claims, changes in market
factors, economic conditions, etc.

Sensitivities

As the Company enters into short term insurance contracts, it does not assume any significant impact of changes in
market conditions on unexpired risks. However, some results of sensitivity testing are set out below:

L]
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Effect of 10% increase in claims | | Effect of 10% decrease in claims
Total Total
comprehensive Equity comprehensive Equity
income income
{Rupees in '000)
Fire and property damage (6,895) (6,895) 6,895 6,895
Marine, aviation and transport (3.857) {3,657) 3,657 3,657
Maotor (60,255) (60,255) 60,255 60,255
Health (56,264) (56,264) 56,264 56,264
Miscellaneous (9,239) (9,239) 9,239 9,239
Window Takaful Operations (126,981) (126,981) 126,981 126,981
(263,291} 263201 263,291 263,291

37.1.5 Statement of age-wise breakup of unclaimed insurance benefits

Total Age-wise breakup
Particulars i 1to6 Tto12 13to 24 25to0 36 Beyond 36
months maonths months months months
(Rupees in '000)
Claims not encashed
2024 156,694 8= 13,458 59,988 37,798 45 450
2023 67.917 - 13,253 12,528 17.728 24,408

3ar.2 Financial risk
(i) Market risk

Market risk is the risk that the fair value or future cash flows of financial instruments will fluctuate due to changes in
market variables such as interest rates, foreign exchange rates and market prices.

(a) Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates. The Company has adopted appropriate policies to minimise its exposure to this risk.
The interest rate profile of the Company's significant interest bearing financial instruments and the periods in which
these will mature are as follows:

2024
Interest ! mark-up bearing Non-interest | mark-up bearing
Maturi Maturi Matu
e um:tfna am Subtotal | Maturity upto :mf?- Subtotal | O
ONE year
year year year
[Rupees in ‘000
Financial assets
Cash and bank 13.50% to 20.50% ] B24 872 - 824,872 265,096 - 265,086 | 1,089,968
Invesiments 9.03% to 23.95% | 1,198,919 | 2,039,699 | 3,238,618 338,838 . 388,836 | 3,627 454
Insurance /! reinsurance receivables - - - 5,577,763 - 5577, 783 | 5577763
Reinsurance recoveries against cuistanding claims - - - 8.026.127 - 8,026,127 | B.026127
Loans and other receivables - - - 501,395 . 501,335 501,295
Salvage recoveries accrued - - - 201,107 - 201,107 201,107
Window Takaful Qperations - total assets 3,609 - 3609 872993 - 872983 BTG 602
2027400 2035658 4,067,089 15833317 - 15,833,317 19,500,416
Financial liabilities
Cutstanding claims including IBNR - - - 11,002,508 - 11,002,508 | 11,002,509
Insurance { reinsurance payables - - - 2412181 - 2412181 | 2412181
Other creditors and accruals - - - 1,742,661 - 1,742,661 | 1,742,661
Borrowings 16.58% to 20.81% 2,08 £40 273 - - - 273
Window Takaful Operations - total liabiliies - - - 492722 - 452 722 452,722
2,091 &40 2,731 15650073 - 15,650,073 15,652 804
4‘3&‘ 2025309 2,039,059 4064 368 183,244 - 183,244 4247 12
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2023
Interest | mark-up bearing Mon-interest | mark-up bearing
Maturity | Matu Maturi
mELEMOE | e ons mw::i Subtotal | MUY UPto :Item:: abiil | T
N year
year year year
{Rupees in "000}—-
Financial assets
Cash and bank 13.44% t0 17.93%: | 829,991 - 828,951 143,362 - 143,362 873,353
Investments B.60% to 19.023: | 774,155 | 1,914,936 | 2,685,091 174,721 - 174,721 | 2.863.812
Insurance { reinsurance receivables - - - 4,044 B29 - 4044 A29 | 4,044,829
Reinsurance recoveries against outstanding claims - - - 6,819,523 - 6.819,523 | 6.819.523
Loamns and other receivables - . . 502 483 - 502 483 502 483
Salvage recoveries accried - - - 186,737 - 186,737 186,737
Window Takaful Operations - total assets 4,160 - 4180 458,833 - 488,883 493,043
1,608,306 1,914,936 3523242 12 360,538 - 12,360,538 15883780
Financial liabilities
Custanding claims including IBNR . . . 7377 643 - 7,377,643 | 7.377.543
Insurance | reinsurance payables - . . 3,392,743 . 3,382,743 | 3,302,743
Cther creditors and accruals - - - 1,456,716 - 1,496,716 | 1,496,716
Borrowings 9.03% to 23.95% 22,203 21622 43,825 - - - 43 825
Window Takaful Operations - tofal liabilities - - - 218,294 - 219,254 219,294
22,203 218622 43825 12485385 - 12,486,395 12 530221
1,586,103 1,893,314 3479417 (125,858 - {125,858) 3,353,559

Sensitivity analysis

Interest / mark-up rate risk is the risk that value of a financial instrument or fulure cash flows of a financial instrument
will fluctuate due to changes in the market interest / mark-up rates. Sensitivity to interest / markup rate risk arises from
mismatches of financial assets and liabilities that mature or re-price in a given period. The Company manages these
mismatches through risk management strategies where significant changes in gap position can be adjusted. Borrowing
arrangements have variable rate pricing that is dependent on the Karachi Inter Bank Offer Rate (KIBOR) as indicated in
respective notes. The table below summarises Company's interest rate risk as of December 31, 2024 and 2023 and
shows the effects of a hypothetical 19 increase and a 1% decrease in interest rates as at the year end.

Profit or Loss
Increase Decrease

—--- {Rupees in "000) —----
2024
Cash flow sensitivity - Variable rate financial liabilities (27) 27
Cash flow sensitivity - Variable rate financial assets 29,856 (29,958)
2023
Cash flow sensitivity - Variable rate financial liabilities 438 438
Cash flow sensitivity - Variable rate financial assets ~ (23791) 23791

(b) Foreign currency risk

Currency risk is the risk that the value of a financial asset or liability will fluctuate due to changes in foreign currency
rates. Foreign exchange risk arises mainly where receivables and payables exist due to transactions in foreign
currencies. As of the reporting date. the Company does not have material assets or liabilities which are exposed lo
foreign currency risk.

{c) Price risk
Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result of changes
in market prices (other than those arising from interest rate risk or currency risk) whether those changes are caused by

factors specific to the individual financial instrument or its issuer, or factors affecting all similar financial instruments
traded in the market.

The Company is exposed to equity price risk because of investments held by the Company and classified on the
unconsolidated statement of financial position at 'fair value through profit or loss'.

(3
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In case of 5% increase / (decrease) in Net Asset Value / Market Value on December 31, 2024, with a!l _urlhar variables
held constant, equity for the year would increase / (decrease) by Rs 19.442 million (2023: Rs 8.736 million) as a result
of gains / {losses) on equity securities classified ‘at fair value through profit or loss’.

The analysis is based on the assumplion that equity index had increased / (decreased) by 5% with all other variables
held constant and all the Company's equity instruments moved according lo the historical correlation with the index.
This represents management's best estimate of a reasonable possible change in Market Value. Accordingly, the
sensitivity analysis prepared as of December 31, 2024 is not necessarily indicative of the effect on the Company's

profitability.
(i) Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting obligations associated with its financial
lizbilities. To guard against the risk, the Company maintains balance of cash and other equivalents and readily
marketable securities. The maturity profile of assets and liabilities are also monitored to ensure adequate liquidity is
maintained.

Liquidity risk is the risk that the Company may not be able to generate sufficient cash resources to settle its obligations
in full as they fall due or can only do so on terms that are materially disadvantageous.

The table below analyses the Company’s financial liabilities into relevant maturity groupings based on the remaining
period at the reporting date to the confractual maturity date on an undiscounted cash flow basis.

2024
Carrying Contractual Up to one More than
amount cash flow year one year
(Rupees in "000)
Outstanding claims including IBNR 11,002,509 11,002,509 11,002,508 -
Insurance / reinsurance payables 2412181 2,412,181 2,412,181 -
Other creditors and accruals 1,742,661 1,742 661 1,742 661 -

Borrowings 273 3,084 2,061 a3
Window Takaful Operations - total liabilities 492 722 492 722 492 722 -
15,652,804  15653,157 15,652, 1684 293

—_— e

2023
Carrying Contractual Up to one More than
amount cash flow year one year
(Rupees in '000)

Outstanding claims including IBNR 7,377,643 7.377.6843 7,377,643 -
Insurance / reinsurance payables 3,302,743 3,382,743 3,392,743 -
Other creditors and accruals 1,496,716 1,496,716 1,498,716 -
Borrowings 43,825 55,002 22,203 32,799
Window Takaful Operations - total liabilities 219,294 219,284 218,204 -

12,530,221 12,541,398 12,508,599 32,759

373 Credit risk

Credit risk is the risk that arises with the possibility that cne party to a financial instrument will fail to discharge its
obligation and cause the other party to incur a financial loss. The Company attempts to control credit risk by monitering
credit exposures by undertaking transactions with a large number of counterparties in various industries and by
continually assessing the credit worthiness of counterparties.

Concentration of credit risk occurs when a number of counterparties have a similar type of business activities. As a
result, any change in economic, political or other conditions would effect their ability to meet contractual obligations in
similar manner. The Company's credit risk exposure is not significantly different from that reflected in the
unconsolidated financial statements. The management monitors and limits the Company's exposure to credit risk
through monitoring of client's exposure and conservative estimates of provisions for doubtful assets, if any, The
management is of the view that it is not exposed to significant concentration of credit risk as its financial assets are
adequately diversified in entities of sound financial standing, covering various industrial sectors.

ALt

IGI General | Annual Report 2024 Page 58 of 171



42

The carrying amount of financial assets represent the maximum credit exposure, as specified below:

Financial assets
Loans and other receivables
Insurance / reinsurance receivables

Reinsurance recoveries against outstanding claims

Salvage recoveries accrued
Cash and bank

Window Takaful Operations - total assets

2024 2023
~=-— (Rupees in '000) ----—

501,395 502,483
5,577,763 4,044 829
B.026,127 6,819,523
201,107 186,737
1,071,842 970,585
876,602 493,043
16,254,836 13,017,200

The Company did not hold any collateral against the above during the year, The management continuously monitors
the credit exposure towards the policyholders and other insurers / reinsurers and makes provision against those
balances considered doubtful of recovery. The movement in the provision for doubtful debt account is shown in notes
13.2 and 13.3. The remaining past due balances were not impaired as they relate to a number of policyholders and

other insurers [ reinsurers for whom there is no recent history of default.

The credit quality of Company's bank balances can be assessed with reference to external credit ratings as follows:

Bank deposits

JS Bank Limited

Banklslami Pakistan Limited

Bank Al Habib Limited

MCE Bank Limited

Mational Bank of Pakistan

Standard Charterad Bank Pakistan Limited
Faysal Bank Limited

Habib Metropolitan Bank Limited
The Bank of Punjab

United Bank Limited

Samba Bank Limited

Mobilink Microfinance Bank Limited
NRSP Microfinance Bank Limited
FINCA Microfinance Bank Limited
Habib Micro Finance Bank Limited
Khushali Micro Finance Bank Limited
Telenor Micro Finance Bank Limited
U Micro Finance Bank Limited
Habib Bank Limited

Soneri Bank Limited

Bank Alfalah Limited

Allied Bank Limited

Askari Bank Limited

Dubai Islamic Bank Limited

Al Baraka Bank (Pakistan) Limited

Rating
Agency

PACRA
PACRA
PACRA
PACRA
PACRANIS
PACRA
PACRANIS
PACRA
PACRA,
VIS
PACRA
PACRANIS
PACRAMNIS
PACRANIS
PACRAMNIS
VIS
PACRA
PACRANIS
vis
PACRA
FPACRA
PACRA
FACRA
VIS
VIS

The age analysis of premiums due but unpaid and amounts due from other insurers / reinsurers is as follows:

Upto 1 year
1-2 years
2-3 years
Owver 3 years

At

IGI General | Annual Report 2024

Rating
Short Term | [ Long Term
Al+ AA
Al Ab-
Al+ AAA
Al+ LYY
Al+ AsL
Al+ AAL
Al+ A
Al+ Ab4
Al+ Ad+
Al+ AAR
Al AA
Al A
A2 A=
A3 BBB+
Al A+
A2 A-
Al A
Al A+
Al+ AAA
Al+ Al
Al+ ABA
Al+ ABA
Al+ Al
Al+ AA
Al A+t
2024 2023
iwmmme—= (RUpees in "000) —---—
4,132,948 3,415,436
803,251 392,070
261,785 152,959
631,29 318,723
5,829.275 4279188
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2024 2023
wemeeeee (RUpeES i "000) -ooneeee
Window Takaful Operations

Up to 1 year 590,291 390,953
1-2 years 111,990 57,080
2-3 years 69,205 57,027
Over 3 years 81,1386 36,896

852 622 541,956

Concentration of credit risk exists when changes in economic or industry factors affect the group of counterparties
whose aggregate credit exposure is significant in relation to the Company’s total credit exposure, The Company's
portfolio of financial assets subject to credit risk is broadly diversified and transactions are entered into with diverse
credit worthy counterparties thereby mitigating any significant concentration of credit risk,

Sector wise analysis of premiums due but unpaid

Foods and beverages
Financial services
Pharmaceulicals
Textile and composites
Engineering

Other manufacturing
Miscellaneous

Window Takaful Operations
Texlile

Financial services
Engineering

Pharmaceulicals

Food

Other manufacturing

Others

2024 2023
{Rupees in "000) ——-
312,885 100,992
283,948 325,235
88,731 40,632
470,091 343,408
24 342 43,280
171,878 223,566
791,580 483,415
2,154,238 1,560,628
99,641 81,867
88,386 34,386
34,158 28,405
7,299 22,086
93,184 70,136
10,072 21,298
219,003 84,135

551,743

342,313

The credit quality of amount due from other insurers and reinsurers can be assessed with reference to external credit

ratings as follows:

A- or above (including PRCL)
BBB and B+

Others

Total

Window Takaful Operations
A- or above (including PRCL)
BEB

Others

(3
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MUmA e R.-T::::n::u Prepaid

from afliss against reinsurance 2024 2023

insurers | :

il outstanding | |premium ceded

claims
(Rupees in '000)

2,500,422 5,460,814 1,979,534 9,940,770 10,787,968
395,843 864,504 313,381 1,673,728 585,652
778,774 1,700,809 616,539 3,096,122 498,380

3,675,039 8,026,127 2,900,454 14 610,620 11,872,000

Due Re-takaful Prepaid

from other recoveries e

takaful

insurers | re- against 2024 2023

contribution
takaful outstanding cadad
operators claims
{Rupees in '000)
292,025 152,703 161,169 605,896 550,660
8,854 4779 5,044 18,678 12,090
300,879 157 482 166,213 624 574 562,750
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374 Capital management

The Company's objectives when managing capital are to safeguard the Company’s ability to continue as a going
concemn in order to provide returns for shareholders and benefit for other stakeholders and to maintain an optimal
capital structure to reduce the cost of capital. In order to maintain or adjust the capital structure, the Company may
adjust the amount of dividend paid to shareholders, return capital to shareholders, issue new shares or sell assets to
reduce debt.

The Company currently meets the paid up capital requirement as required by Securities and Exchange Commission of
Pakistan.

38 FINANCIAL INSTRUMENTS BY CATEGORY 2024 2023
wmenmee (RUpees in '000) ==
Financial assets and financial liabilities

Financial assets

Amortised cost

Cash and bank 1,089,968 973,353
Insurance [ reinsurance recelvables 5,577,763 4044829
Reinsurance recoveries against outstanding claims 8,026,127 6,819,523
Loans and other recejvables 501,385 502,483
Salvage recoveries accrued 201,107 186,737
Window Takaful Operations - total assets 876,602 493,043

16,272,962 13,019,968
Investments - fair value through profit or loss

Equity securities 388,836 174,721
Term finance cerificates and Sukuks 242,973 309,989
Government securities 2,995 645 2,379,102

3,627 454 2,863,812
Financial liabilities

Amortised cost

Cutstanding claims including IBNR 11,002,509 7377643
Insurance / reinsurance payables 2412181 3,392,743
Other creditors and accruals 1,742,661 1,496,716
Borrowings 2,731 43,825
Window Takaful Operations - lotal liabilities 492,722 219,204

15,652,804 12,530,221
39 FAIR VALUES MEASUREMENT

Fair value is the price that would be received to sell an asset or paid to fransfer a liability in an orderly transaction
between market participants at the measurement date.

Underlying the definition of fair value is the presumption that the Company is a going concemn without any intention or
requirement to curtail materially the scale of its operations or to undertake a transaction on adverse terms.

Financial assets which are tradable in an open market are revalued at the market prices prevailing on the reporting
date. The estimated fair value of all other financial agsets and liabilities is considered not to be significantly different
from the respective book values.

The table below analyses financial and non-financial assets carried at fair value, by valuation method. The different
levels have been defined as follows:

- Level 1; quoted prices (unadjusted) in active markets for identical assets or liabilities.

- Level 2. inputs other than quoted prices included within Level 1 that are cbservable for the asset or liability,
either directly (that is, as prices) or indirectly {that is, derived from prices),

- Level 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs). The
Company has no items to report in this level.

o
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The Company held the following financial instruments measured at fair value:

2024
Financial assets - measured at fair value Level1 [| Level2 || Level3
————— {(Rupees in '000)
Fair value through profit or loss
Listed shares 361,978 - .
Mutual funds = 26,858 -
Term finance cerificates - 242 973 -
Government securities g 2,895,645 -
Mon-financial assets - measured at fair value
Property and equipment (Buildings and leasehold improvements) * a - 712,599
Investment properties * = - 417,845
2023

Financial assets - measured at fair value

Fair value through profit or loss

Level1 || Level2 || Level3
——emmmemeeaeeeeeees [Rupees in "000)

Listed shares 149,264 - =
Mutual funds - 25457 -
Term finance cerdificates - 309,989 -
Government securities - 2,379,102 -
Non-financial assets - measured at fair value

Property and equipment (Buildings and leaseheld improvements) * 5 - 698,806

Investment properties *

= - 416,447

Item

Valuation approach and input used

Listed Shares

The valuation has been determined through closing rates of Pakistan Stock
Exchange (PSX).

Governmeant securities

The fair value of Government securities is derived using PKRV rates.
PKRV rate is average of the yield-to-maturity on government securities
traded in the secondary market and determined at the end of day. The
yield-to-maturity on government securities is guoted by the six (08)
brokerage houses keeping In view the yield-to-maturity on govemment
securities traded in the secondary market.

Mutual funds

The fair value of mutual funds is derived from using rates published on
Mutual Funds Association of Pakistan.

Term finance cerificates

The fair value of term finance certificates is derived from using rates
published on Mutual Funds Association of Pakistan,

Property and equipment (Buildings and
leasehold improvements) *

The revaluation by the valuer is carried out on the basis of professional
assessmenl of present market values.

Investmeant properties *

The revaluation by the valuer is carried out on the basis of professional
assessment of present market values.

* Buildings including leasehold improvements and investment properties are camied at revalued amounts (level 3
measurement) determined by professional valuers based on their assessment of the market values as disclosed in
notes 5 and 7 to these unconsolidated financial statements. The valuation experts used a market based approach to
arrive at the fair value of the Company's properties. The approach uses prices and other relevant information generated
by market transactions invalving identical or comparable or similar properties. These values are adjusted o reflect the
current condition of the properties. The effect of changes in the unobservable inputs used in the valuations cannot be
determined with certainty, accordingly a quantitative disclosure of sensitivity has not been presented in these

unconsolidated financial statements.

The carrying amounts of all other financial assets and liabilities reflected in these unconsclidated financial statements

approximate their fair values.

[
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CORRESPOMNDING FIGURES

Comasponding figures have been mearranged and reclassifed, wherever necessary, for the purpose of betier
presendation and comparison. There hawe been no significant reclassifications or rearrapgements In these
unconsohidated financial statements duting the current yaar,

DATE OF AUTHORISATION FOR ISSUE

These unconsolidated financial stalements were suthorised for issua by the Board of Directors of the Company on
March 19, 2025

EVENTS AFTER REPORTING DATE

The Board of Directors has proposad & final dividend for the year ended December 31, 2024 of Rs. _1-69  per share,
amounting to Rs. 325 million in it mesting held on March 19, 2025, The effect of this distribution will be
incorporated in the unconsolidated financial statements of the Company for the year ending Decemiper 31, 2025,

GENERAL

Figures in these unconsolidated financiel slatements have been rounded off io the nearast thowsand of rupees unless
otherwize staled.

4‘5‘

-

me%dnwﬁﬁh Mm@/\ ,L[WL l\7

Chairman -I::Hnt Eu:LIi‘ua Officer Chief Financial Gificer
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INDEPENDENT AUDITOR'S REPFORT
To the members of 1GI General Insurance Limited

Report on the Audit of the Financial Statements
Opinion

We have audited the annexed financial statements of 1GI Geneéral Insurance Limited — Window
Takaful Operations (“the Operator”™), which compnise the statement of financial position as at December
31, 2024, and the statement of comprehensive income, the statement of changes in operator’s fund and
participants’ takaful fund and the cash flow statement for the vear then ended, and notes to the financial
statements, including material accounting policy information and other explanatory information and we
state that we have obtained all the information and explanations which, to the best of our knowledge and
helief, were necessary for the purposes of the andit.

In our opinion and to the best of our information and according to the explanations given to us, the
statement of Gnancial position, the statement of comprehensive income, the statement of changes in
operator’s fund and participants' takaful fund and the cash flow statement together with the notes forming
part thereof, conform with the accounting and reporting standards as applicable in Pakistan and give the
information required by the Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017}, in the
manner so required and respectively give a true and fair view of the state of Operator's affairs as at
December 31, 2024 and of the total comprehensive income, the changes in operator’s fund and participants’
takaful fund and its cash flows for the vear then ended.

Basis for Opinion

We conducted our andit in accordance with International Standards on Anditing (154s) as applicable in
Pakistan, Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report, We are independent of the Oparator in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Aceountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordanee with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a hasis for our opinion.

Information Other than the Financial Statements and Aunditor’s Report Thereon

Management is responsible for the other information, The other information comprises the information
included in the Annval Beport, but does not include the financial statements and cur auditer’s report
thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our andit of the financial statements, our responsibility i= to read the other information
and, in doing 80, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the andit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there 15 & material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.

A, F FERGUSON & OO, Chartered Accountonis, o member firm of the PuC refioark
Sterte Life Bullding MNo. 1-C, 1, Cluendrigar Road, P.O. Box £706, Korechi-raoo0, Pakistan
Tel: +g2 (21) 32426682-6/32426711-5;: Fax: +92 (21) 32415007/ 32427938/ 324924740; <unvw.puwoe.comy phx

= KARACH = LAHORE = ISLAMABAD
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Responsibilities of Management and Board of Directors for the Financial Statements

Management 1z respongible for the preparation and fair presentation of the financial statements in
accordance with sccounting and reporting standards as applicable in Pakistan and the requirements of
Insurance Ordinance, 2000 and, Companies Act, 2017 (XIX of 2o17), and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to frand or error.

In preparing the financial statements, management is responsible for assessing the Operator’s ahility to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of aceounting unless management either intends to liquidate the Operator or to cease
operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Operator’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Finaneial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material mizstatement, whether due to fraud or error, and to issue an anditar's report that
includes our opinion, Reasonable assurance is a high level of azssurance, but is not a gnarantee that an audit
conducted in accordance with ISAs as applicable in Pakistan will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decizions of users taken on
the basiz of these financial statements.

As part of an andit in accordance with 1SAs as applicable in Pakistan, we exercise professicnal judgment
and maintain professional skepticism throughout the audit. We also:

»  Tdentify and assess the risks of material misstatement of the financial statements, whether due to frand
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as frand may involve
collusion, forgery, intentional omiszions, misrepresentations, or the override of internal control.

= Obtain an understanding of internal control relevant to the audit in order to design andit procedures

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Operator’s internal control.

* Evaluate the appropristenesz of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

= Conclode on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Operator's ability to continue as a going concern. If
we conclide that a material uncertainty cxists, we are required to draw attention in cur auditor's report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion, Our conclusions are based on the audit evidence obtained up to the date of our anditor's
report. However, future events or conditions may canse the Operator to cease to continue as a going
CONCEri.

»  Evaluate the overall presentation, structure and contenl of the financial statements, including the
dizelosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing
of the audit and significant andit findings, including any significant deficiencies in internal control that we
identify during our andit,

A
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pwe AF-FERGUSON&CO.
Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Operator as required by the Insurance Ordinance, 2000
and the Companies Act, 2017 (XIX of zo17);

b)  the statement of financial position, the statement of comprehensive income, the statement of changes
in operator’s fund and participants’ takaful fund and the cash flow statement together with the notes
thereon have been drawn up in conformity with the Insurance Ordinance, 2000, the Companbes Act,
zoi7 (XXI of 2017), and are in agrecment with the books of account;

¢} investments made, expenditure incurred and gnarantees extended during the year were for the purpose
of the Operator’s bosiness; and

d) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIIL of 1980).

The engagement padner on the awdif resolting in this independent auditor’s report s
EKhattab Muhammad Akhi Baig

/’(Kb‘kwid.

AF. Ferguson & Co.

Chartered Accountants

Karachi

Dated: April 7, 2095

UDIN: ARZ0Z41 008 1gpRVvBTwk
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iG] GENERAL INSURANCE LIMITED

WINDOW TAKAFUL OPERATIONS
STATEMENT OF FINANCIAL POSITION OF OPF AND PTF
AS AT DECEMEER 31, 2024
DOperatar’s Fnd Partizipasts” Takaful Fumd
Mate a4 [ uw: M ||
Assais {Fuipsis i 0]
Property and equipment 5] - a1 - -
IveEaimens
= Butual Funds g 556 643 81,280 28 323,845
- Bukuks 7 - - B36.840 322 165
- Term deposits 8 . - 50,000 214817
Diher receivabies ] 25718 8,3% B0LE0 58,677
Takafud / retakaful recaivables 10 B2.76T & 382 814258 518,263
Salvage recovenies accrued * = T3A3G 64,415
Deferred wakala fea 21 = - 2468 048 186,084
Recaeivable from PTF / OPF (inchuding Qard-e-Hasan) 11 263,587 304,005 - -
Aecruad Investment income - - 2728 25,854
Taxation - payment less provisions - . 88,367 35,528
Redakaful recoveries ageinst ouisianding claims 18 - - 157 482 181,285
Deferred commission éxpense 20 BB, TET 74,325 - -
Prepaymanis 12 - 200 185213 201,822
Cash and bank 13 3608 4 160 130,086 ar41v
Total assats g94 QEG B8 B43 2706677 2.1Eﬂlﬁﬂﬂ
Funds and liabllitles
Funds attributable to Operator and Participants
Operator's Fund [OFF)
Statutory fund &0,000 50,000 - -
Unappropriated peofit 200 B2 104 BB1 . .
250 521 154,881 - -
Waaf | Participants’ Takaful Fund
Cedad monsy - - 500 500
Accumulated surplus - - 247 030 87,8583
Balance of Participants’ Takafud Fund - - 247 530 8,343
Qard-s-Hasan 11.1 . < : 205,339
Liabilities
PTF Underwriting Provisions
Outstanding claima (ncluding IBMR 19 . - 5&TE12 40E 452
Uneamed confribution resene 14 - - arT.a21 570 88T
Contribulion deficiency reserve 18,2 - - . T.297
Uneamed retakeaful rewand 22 - - 58 555 53743
- - 1,454,033 1,238,168
Uneamad waksla fee M 245 048 186,089 - -
Cantribulion recevad in advancs - - 33392 14,180
Takaful / retakaful payablas 14 13,373 10,447 478312 2823 557
Oiher craditors and aceruals is 473 B30 250,305 1R4, 858 161,064
Accrued expenses @308 5111 - -
Payable o PTF f OPF iB 2=y = EEEIE»:B | 1EE|?EE
T43 468 451,562 855,055 S4T 467
Total funds and liabilities 84 085 516,843 2,705 87T 2,160,358
Contingencies and commitments 17

The annexed notes 1 to 40 form an integral part of these financial statements.

SA kb, %dhhﬁ‘uﬂh Mw@" .;Hm;a,[l_*tﬁ‘;:___

Chairman Director Director Chief Executive Officer  Chief Financial Officer
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IGI GEMERAL INSURAMNCE LIMITED
WINDOW TAKAFUL OPERATIONS
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2024

Hote 024 2023
e Rupaos in 000}
Participants’ Takaful Fund

Contribution eamed 1,724 D48 1,305,577
Less: Confribudions ceded fo refakaful (B25.603) {423,800
Mat contribulion revenue 18 1,098 445 a8, 777
Ra-1aksful revward samead 22 154,419 109,602
Ml undersriting ncorme 1,252 864 281,379
MNed claims - reporied / seitied (1,233.378) {543,023)
- IBHNR (36,430 (10,785)
18 (1,265,B06) (B53.808)
Reversal of contribution deficiency resene 7,297 11,145
(5.645) 48,716
Oitver diract expensas 23 (30.011) (28.471)
(Defici) / sunplus befons Investment incom 135,656 20,245
Invesirment income 25 278,342 156,624
Dy income 26 10,749 B,O27
Less: Modarb's share of investmeni mcome 27 157 A418) (&2, 930}
Provisions for doubiful contribulions (nel of Wakala fea) 10.1.1 {10.880) (T E75)
Surplus transfarrad 1o accumulated swplus 179,137 144,26
DOither camprehansive incame for the year & !
Total comprehensive income for the year 179,137 144 281
e ———————
Operators Fund
Wakala fea 21 600808 483,085
Coumrasion expenss 20 (180.548) {150,B4E)
General administration and management expenses 4 (163.015) {171,804)
207,344 131,433
Invastment income 258 14253 84,783
Diher income 26 1.244 BES
Modaribs share of PTF investment incame 2T ST 418 32830
Less: ather chargas 28 (1.412) {2,068)
Prefit before taxation 328 BB7 171,036
Taxation 29 (128 206) {67 ,065)
Profit after taxation 200831 104,881

Hher comprehanshe incame far the e 2

Total comprehensive income for the year 200,621 104, BB

|
|

The annesed notes 1 to 40 form an infegral pan of these financsd stalemenis.

3
A stm,, %ﬂdl'hfi“j;m" P\Mm@"‘ { 111’\\“[:‘“# Wy

Chairman Directar Chief Erutl'ﬂ Officer  Chisf Financial Officer
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IGI GENERAL INSURANCE LIMITED
WINDOW TAKAFUL OPERATIONS

STATEMENT OF CHANGES IN OPERATOR'S FUND AND PARTICIPANTS' TAKAFUL FUND

FOR THE YEAR ENDED DECEMBER 31, 2024

Balance as at January 1, 2023
Transfer of profit to the Operator

Profit for the year

Other comprehensive mcome for the year
Balance as at December 31, 2023
Transfer of profit 1o the Operator

Profil for the year

CHher comprehensive imcome for the year

Balance as at December 31, 2024

Attributable to Operators Fund

Statutory Unappropriated
fund* fit -

(Rupess in "000)

80,000 72,544 122,944

. (T2,944) {72.944)

. 104,881 104,881

50,000 104,881 154,881

: (104,881) (104 881)

. 200,621 200,621

&0,000 200,621 250,621

Attributable to participanis of tha FTF
*Tdt:lrill:rt}! Total
money™* it
-- (Rupees in "000)
Balance as at January 1, 2023 SO0 (T, 268) {75,888)
Surpius for the year : 144 251 144,261
Dfher comprehansve meame for the year - -
Balance as at December 31, 2023 200 67,8493 68,393
Surplus Tor the yasar - 178,137 178,137
Qther comprehensive mcoame faor the year
Balance as at December 31, 2024 500 247,030 247 630

* This represents fund creabed oy the Operator as par the requeiremant of SEGP ciroulas & of 2014,

** This represenls manay ceded by (he Operaler.

The annased natss 1 to 40 form an irtegral part of these financial statemeants.

qﬁ.

Py wnwﬁﬁh MW@A WIJML

Do

Chairman
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IG| GENERAL INSURANCE LIMITED
WINDOW TAKAFUL OPERATIONS
CASH FLOW STATEMENT

FOR THE YEAR ENDED DECEMBEER 21, 2024

Operator's Fund Participants’ Takaful Fund
2024 ] [ 2023 2024 [ 2023 |
-|Rupees bn 000
OFERATING CASH FLOWS
Takaful activities = i iz
Contributiens recaived - - 2,332,882 1,818,837
Ratakaful coniribution paid - - (480 683) (458 B14)
Claima [ benefils paid - - (1,310,865) (1,200 477)
Re-takaful and ofher recoveries recavad - - 104,112 183,317
Retakalul reward recaived - - 159,23 130,375
Commission paid {171,415) {152,274) - -
Wiakala fes recehed 248, 7E 525,044 - -
Wakala fea paid - - (549,791) (521,543)
Mher takafu! paymenis - . {99,605) (41,838]
Mt cash inflow from takaful activities b i T2, 766 145,281 7,756
Other operating activities
Income tax paid - . {31,829 (17,624)
Crporating recedpts - nat 212,100 13,209 - <
Card-e-Hasan received from PTF 205,339 i
CGeneral and other axpenses paid (235 27E) 207 885 . .
Mt cash inflow from £ {outfiow on) other operating activiies 182 184 194 778) {31.829) {17 .624)
Total cash inflow from [ [outflow on) all sperating activities 560,540 177,950 113 462 {&,BE8)
INWESTING ACTIVITIES
Profit recaived 15,537 5,558 310,287 128,737
Oard-e-Hasan pald ta BTF - . (2046,338) -
Net {(payments) / receipts for Imvestments (471.747) (111,190 (280,5658) 80,776
Total cagh [outfiow on) [ Inflow from investing activities (456,210) (107.632) 1188, 700) 218,513
FINANCING ACTIVITIES
Prodit pald to the Opearalor [ BBty [ (72 a4 | . || 235 |
Total cash outflow on financing activities (104, BE1) (72044 < -
Het {decrease) | increase In cash and cash equivalents
during the year [551) 3,574 (72.248) 200 545
iCash and caah eguivalenis al baginneng of the year 4,180 48 262,354 42 580
Cash and cash equivalents at end of the year 13.2 3,608 4,180 160, 088 252 334
Reconciliation to statement of comprehensive income
Operating cash Nows 660,540 177,500 113, 452 (B, 8a8)
Depreciation expense (20,077TH (23,730 - =
Prafit an bank balances and immestments 16,537 9,829 2B7.081 164 851
increase in (kabiilies [261,432) (68, 384} [572.511) (106,780)
iDecrease) fincrease in assets other than cash {83,847} 8,376 351,105 05 208
Profit | surplus for the year 200,621 104.581 178,137 144 281

The annaxed notas 1 1o 40 form an intearal par of these financial statemants,

. A )
Caonn Sl Wagein O A o }Wy

Chairman Director Director Chief Executive Officer  Chiel Financial Cfficar
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IGI GENERAL INSURANCE LIMITED

WINDOW TAKAFUL OPERATIONS

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

1 LEGAL STATUS AND NATURE OF BUSINESS

K3 General Insurance Limited (tha Operalor), a Packages Group Company, was incorporated as a public Emited company
on Movember 18, 2016 under the repealed Companies Ordinance, 1884 (now the Companias Act, 201T7). The regisierad
office of the Operator is siuated & Tih floor, The Forum, Suile Mo, T01-713, G-20, Block 8, Khayaban-g-Jami, Chifton,
Earachi. The objective of the Operafor inchude providing general insurance sendces (in spheras of fire, marine, mobor,
health and miscellanaous) and general takaful services

The Operator was grented authorisation on June 20, 2047 under Rule & of the Takaful Rules, 2012 to undarake Window
Takalul Operations (WTO) by the Securties and Exchange Commission of Pakistan (SECP) under Takeful Rules, 2012 to
carry an general takalul in Pakistan

The Operaior transfemmed statutory fund of Rs. 50 milllon i a separate bank account for the Window Takeful Opearations as
per the requirement of circular 8 of 2014, The Operator has formed a Wagf for Participants’ Fund by executing the Waaf
deed dated February 27, 2017 and deposited a cede money of Rs. 0.5 million. The cade money is requined 1o be invested
in Shari'ah compliant remunerative instrument which may be used to acquire immeovable Wagf property if Shad'ah and law
so warmants, Waqf Deed gowemns tha relationship of Operator and parficipants for managemant of takaful operations,
inwestments of Participants’ Funds and investments of the Operators funds approved by the Shar'ah adwisar of tha
Cparator. The Operator commenced activitbes of WTO on Juby 1, 2017,

2 BASIS OF PREPARATION
21 Staternent of complianag

211 These financial statements have been prepared in accordence with the accounting and reporting standards as applicable
in Pakistan, The accounting and reporting standasds as applicable in Pakistan comprise of ;

o International Financial Reporing Standards (IFRS Accounting Standards) izsued by the International Accounting
Slandards Board (IASB) and lslamic Financisd Accounting Standards (IFAS) izsued by Instiute of Charered
Accountants of Pakistan, as notified wnder the Companies Act, 2017, and

Provisions of and directives meved under the Companies Act, 2017, the insurance Ordinance, 2000, the Insurance
Rudes, 2017, the Takaful Rubss, 2012 and The General Takaful Accounting Regulations, 2019,

Where the provisions of and directives issued under the Companies Acl, 2017, the Inswance Crdinance, 2000, the
Insurance Rules 2017, the General Takaful Accounting Regulations, 2018 and the Takaful Rules, 23012 differ with the
requirements of IFRS Accounting Siandards, the provisions of and directives lssued under the Companies &ct 2017, the
Insurance Ordinanca, 2000, the Insurance Rules 2017, the General Takaful Accounting Regulations, 2019, the Takaful
Rudes, 2012 shall pravall,

21.2 Thase financial statements reflact the financial position and resulls of operations of bath the Operalar's Fund (OPF) and
Participants’ Takaful Fund (FTF) in a manner that the aseels, liabililies, income and expenses of the Operator and PTF
renmsaan separately sentifiable.

232 Basis of measurement

These financial stalements have been prepared under the historical cost convention exceplt for cerlain invesiments which
ara carriad at fair value,

23 Functional and presentation currency

Eems incheted B these financial statements are measwed using the cumency of the primany economic environment in
which the Qperalor operaies. These financial staterments are presanted in Pakistani Rupess, which is the Cperator's
functicnal and presentalion currency

24 Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan
that are affective in the current year:

249 There are cartain amended standards, inferpretalions and amendments that are mandatory for the Operator's accounting
periods beginning on or after January 1, 2024 bul are considered nol fo be relevant ar do not have any significant effact on
tha Ciparatars opefalions and therefors, have nol been slated in these financial statemants.

i
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2

1.5 Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan
that are not yet effective:

251 The foliowing revised standards, amendments and Interpretations with respect to the accounfing and repording standards
would be effective from the dates mentioned below aasinst the respective standard, amendmeants or interpretation:

Effective date (accounting
periods beginning on ar after)
A5 21 - The effects of changes in forgign exchange rafes’ (amendmeants) January 1, 2026
IFRS 8 - 'Financial Instruments’ January 1, 2026
IFRE T - 'Financial Instruments Disclosures’ (amendments) January 1, 2026
IFRS 17 - 'Insurance conlracks'™ January 1, 2028
IFRS 16 - 'Presentation and Disclosure in Financiad Statementz’ (amendmenis) January 1, 2027

The managermund is curranily in the process of assaszsing the impact of these standarde and amendmentz on the inancisl
statemenis of the Dperator,

IFRS 17 - 'Insurance confracis’ has been nolifed by the IASE 1o be effective for annual periods beginning on or afier
January 1, 2023 however, e Securites and Exchange Commission of Pakistan through 5.R.0. 1715 (1)/2023 has
direcled companies angaged in takaful and re-taklul business for application of IFRS 17 for perods Beginndng on or after
January 1, 2036,

There are cedain other new and amended standards, interprefations and amendments that are mandatory for the
Company's accounting periods beginning on or afler January 1, 2025 bud are considered not 1o be relevant or will nof have
any significant effact on the Company's operabong and are therefore not stated in these financial statements.

Temporary exemption from application of IFRS 9

As an insurance company  takaful operator, the managemen has opled temporary exemplion from the application of
IFRS & as allowad by the International Accounting Standards Board (IASE) for enfities whose activities are predominandly
connacted with insurance as the percenage of the tolal carrying amount of its liabilfies connected with insurance refative
o the tofal carrying amount of all #s liabilities is greater than 90 percent and the Operalor doesnt engage In signifcant
aclivilies unconnecied with insurance based on historical avaitable information, Addiional disclosures, a5 required by
IASB, for being aligitle to apply the tlemporary exemption fram the application of IFRS 9 are given balow.

Fair value of financial assets as at December 31, 2024 and December 31, 2023 and change In the fair values during

the yaar:
___OPF PTF
2024 [| 2023 0 [ 2023
Financlal assets that do not mest the SPPI erterla (Rupees |n "BO0)
Mutual funds {note §)
Opening fair valug 91,280 46 323,845 166,238
Additions | (disposals) during the year 458,859 85,005 (323817 125 573
Increase in fair value 6.354 6,239 - 22,034
Closing fair value 558 643 81 IEE'IJ 28 32.3-;515
Sukuks (note T)
Cipanang fair valua - - 322165
Additions during the year - - 553,059 320,000
Increase in fair value - - 21416 2,165
Closing fair value = - S G40 J22 165
OPF PTF
2024 || 2023 2024 [ 2023
Financial assets classified as "Held to Maturlty" that {Rupees in "000)
meeat SPPI criteria
Term deposits (note 8)
Opaning fair valua - . 214917 548,350
Disposals during the year - - (164.817) (331433
Increase in fair valua & - b i
Clasing fair value = £ 50,000 214,997

iy
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There are cerfain other new and amended standards and interpretstions that are mandatory for the Operators accounting
penods Bemnning on or after January 1, 2025 bl are not considarad to be relavant or will not have any significant affect
on the Operator's operations and, therefore, not detalled in these financial siatements.

MATERIAL ACCOUNTING POLICY INFORMATION

Tha materal accawnting policies appled in the preparation of these financial statements are same as those applied in tha
preparation of Snancial statements of the Operator for the year ended December 31, 2023 wnless othorwise staled.

Proparty and agquipmant
Tarmpibe
Thiese are sfated af cost lese accumulaled depreciabon and accumutaled impakment losses, I any,

Subsequent oosts are included i the assel's carrying amount or recognised as a separate asset, a5 appropriate, only
when it is probable that future economic benefits associated with the items will flow to the Operator and the cost of the
itam can be measured reliably. A0 other repair and maintenance cosis are charged to the statement of comprehansive
income in the period in which they are incumred, Depreclation on all fieed asseds s charged o statament of comprehensive
income on the straight ne method so 8= to wite-off deprecisble amount of an assat over ds useful ife. Depraciation on
additiens 1o fixed assets is charged from the manth In which an asset is scquired or capitalised, while no depreciation is
cihangesd tor the month in which the assel is dispised aft,

The assels’ residual values and usefd fives are reviewed, at each Gnancial year end, and adpusted, il impact on
depraciation is significant,

The gain or lass on disposal or retiremant of an assest representad by the difference between the sale procaeds and the
carrying amaunt of the assel s recognised a8 an income o Bxpense,

Takaful contracts

The takaful contracts are basad on the principles of wakala. The takatul confracis 5o agread usually inspira concapt of
tabarmu {io donate for benefii of others) and martual sharng of losses with the overall objactive of aiminating the efament of
unceraingy.

Takaful confracls are those contracts whereby the PTF has accepted significant takaful risk from the participants’ by
agrasing 10 compensate lhe padicipants’ i a specified uncertain future event (e lakaful event) adversely affects the
participanis’. Once & contract has bean classified as a 1akaful confract, it remains a Takaful contract for the remainder of
its lifetime, even if takaful risk reduces signifcantly during thés period, undess &l dghls and obligations are extinguished or
eupired,

The PTF underwrites non-life takaful contracts that can be categorised into following main categorias:

Fire and property

Fire and property takaful contracts mainly compensate the parbcipants for damage suffered to their properties or for the
value of property lost, Parlicipants who underiake commercial activities on their premises could also receive compensation

for the loss of earnings caused by the inabddy to use the takaful covered properties in their business activitles, These
contracts are genarally one year contracts excepd some contracts that are of three months panod,

Marine, aviation and transpan

Marine takaful covers the loss or damage of vessels. cargo, ferminals, and any transpod o property by which carpo is
tranaferred, acquired, or held between the points of ongin and final destination. These conlracts ane generally for three
rronihs period,

Motor

Mctor takaful provides probection agangt losses nourred a8 a result of theft, traffic secidents and against third pary liability
that could be incured in an accident, These confracls are generally one year conracts,

Health

Health fakafdl provides coverage agalnst expenses incurred dwing the hosplialisation due fo sickness, emengency and
pcoidents, These confracts are generally one year contracls.
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3125 Miscellaneous

All ather various types of takaful contracts are classified in miscellaneous categery, These confracis are normally one year
confracts excepl some engineering confracts that are of more than one year period, whereas, normally fravel contracts
axping wilhin ang manth fime

3.3 Deferred commission sxpense

Commission incurred in obtaining and recording takaful are deferred and recognised as an assel. These costs are charged
1o fha stalement of comprehensive income based on the pattarn of recognition of condribution revenue,

14 Receivables and payables related o Insurance contracts

Insurance f reinsurance recaivable and payable including pramium due but unpaid, retating (o MEUrance COMracts ane
recogresed when due and camied &l cosi less provision for mmpairment (F any). The cost s the falr value of the
consideration 1o be recelved | padd in the fulure for services rendared [ raceived. Thesa amounts also Inchsde duse b and
from ciher insurance companies and brokars,

Premism received in advance is recognised as liability iill the time of ssuance of insurance contract thers against.

An assessment ks made at each reporfing date 1o determine whether there is an objectve svidence from externsl as well
az Internal sources of information that & financial asset or group of assats may ba impaired i recoverable amount al the
reporting dale s less than the eaming amount of the asset, i such evidence exists, the estmated recoverable amounl of
that assel is determined and any impairment oss B recognised, In the statemeni of comprehensive incoms, for the
difference bebasen the recoverable amount and The carrying amount. Provisiens for impairment are reviewed af sach
reporting dete and adjustad fo reflect the currant best estimataes. Changes in Ihe provisions are recognised as meome or
expensg, Intha statemeant of comprahensive incomse.

385  Revenud recognition
aj Contributicn

Coniribuilon written under 8 policy is recognisad as income over the period of lakaful from the date of issuance of the
palicy te which it relates to its expiry. The portion of contribution writtan relating to the wnaxpired pariod of coverage is
recognised as uneamed conldbution by the PTF. This labllity ts calculated by applying 124 method as specified in the
iGenaral Takaful Actounting Reguialions, 2018,

b Re-takaful reward earned

Fe-takaful reward Inceme from re-takaful operators s deferred and brought to siatement of comprehensive income as
rvEnue 0 accordance with the pattern of recognilion of the re-lakaful confribulion to which it relates. Commizssion from
reinsurers i arrived atb after taking the mpact of opening and clesing unearned commission, Profil cammassion, |f any,
which the Company may be enfitied to under the terms of reinsurance, is recognised on an accrual basis

) Invastment incoma

Lintealised gain or loss on revaluation of investments classified as at fair vabue through profit and koss is incleded in
the statement of comprehensive income in the period o which # retales,

Gain or koss on sale of invesiments i accounted for in the slatement of comprehensive income in the period fo
which il relates,

Cividend Income js recognised when the Company's right 1o recelve the dividend is established.
dj Other Income
Gain or loss on sake of propery and equipment is recognized when the asset is derecognisad.
36  Re-takaful ceded
These are -contracts entered info by the Operator with re-takaful cperalers for compenzsation of losses suffered on fakaful
contracis isswed, These re-fakaful contracts include both faculative and trealy armangement contracts and ane classibed in

same calegones of lakaful confracte for the purpose of these financial statements. Thae Jperator recognises the entiled
benefits under the contracts as various re-takaful assats,

The defered podion of re-takaful contribution is recognised as a prepaymen in PTF. The deferred podion of re-takafid
confribution ceded is cabculated by using 1724 mathod.

m.-
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ar Claims expense

General takaful claims include all claims occuming during the year, whadhar reported or nod, related intamal and external
clams handling cosis that are directly related fo the processing and setilement of claime, a reduction for the valee of
sdhage and other recoveries, and any adjustments to claime outstanding from previous yeans,

The Cparator recogréses Gabdily in respect of &l claims incwrred upto the reporting date which |8 measured 8t the
undiscounted value of the expected future payments, The cisims are considered to be incumed 8 the time of the incident
ghang rse o the claim except 35 alhensvise expressly indicated in an takahd contract The liability for claims include
amounls relating o unpaid reported claims, claims incurred but nod reporied (IBMR) and expecied claims settlement costs.

The provision for Incumred But Mol Reported (IBNR) claims s determined by the Operator as required under cincular Mo, 8
of 2016 issued by the SECP. As per the SECP circular No. 8 of 2016, an Operator shall estimate IBNR claims reserve
based on the préschibed medhod provided n the guidelines. The prescribed method for esEmafing IBNR claim resanve s
the chain ladder mathod based on pald claims hessspafter called “Incured Bud Mot Pald” or ‘IBNP, The Baske Chain Ladder
(BCL) method uses a run off friangle to estimate the dewslopment factors for each accident period which are further used
bo estimate the ulimale paid claims. Data from setflemant reglsters s used in the BOL models, Lags are delermingd o be
the difference between the ‘date of loss' and ‘date of claim payment’, Monlhly kags are used since |t reflects the claim
development pattern within a given year and the back testing suppors the same. Once IBNP has been determined using
BCL, the outstanding claims are dedwcted to amive at [BMR on paid basis.

iE Re-takaful recoveries against claims

Re-takaful recoveries apains! oulslanding claims s recognised as an assel and messured al the amount expecied lo be
recetvad.

is Commission expense and other acquisition costs

Commission expense and other acquisiion cosis are charged o the OFF af the tme the policles sre sccepted, Thiz
eapense 5 defemed and brought 1o statemen! of comprehensive income as an expense in sccordance with the pattern of
recogniticn of the gross conbribution to which it relates. Commission expanse is amived ai after taking the impact of
opening and closing defamed commission,

310 Contribution deficiency reserne

The Operator is required 82 per the General Takaful Accounting Regulations, 2019, o maintain 8 provision n respect of
contribadion deficency for the class of business where the unearned conlribulion reserve is nol adequate to meet the
expecied fdure liabifty, after re-takaful from claims, and other supplemeantary expenses expecied to be incurmad after the
reparting date in respect of the unexpired takaful confracts in that class of business at the reporting dale. The movement in
the contfibulion defcency reserva is recorded as an expense [ incoma in the stalemant of comprehsnsive incoms.

The Cperator determines adequacy of lability of contribution defslency by camying out analysis of B3 loss ratio of expirad
periods of the conlracts, For this purpose average loss ratio of last three years inclusive of claim settlement cost
excluding major exceplional claims are faken inlo considarafion to daterming ultimate loss ratic fo be applied on unearmead
contribution. The liability of contribution deficiency in relation to sccident and healih insurance s calculated in accordanca
with the edvice of the acheary. Mo provision has beasn made as the unsarmead confribubien resere for each clazs of
bugsiness as al the yesr end i3 adequale fo meed the sxpected future labiity afler re-takaful from claims and other
expinses, expected o be Incurned after the reporting date in respect of policies in force ol reporing date,

311 Takaful surplus

Takaful surplus afiributable 1o the parficipants is calculated after charging 8l direcl cost and seting aside vanous resenes,
Allacalion bo participants, il applicable, is made alter adjustment of claims paid 1o them during the yaar,

312 ‘Wakala fes

The Operator of window takaful manages the general takaful oparations for the partcipants and chargaes wakala fee to
PTF ko meel the general and administralive expenses of the Operater inchicding commiasions fo agents af fallowing rates

of writlen gross conlibution:
___Percentage

Class 2024 2023
Fire and property 1% 1%
Marine, aviation and transpornt 5% A5%
Motor 32% 32%
Health 168% 168%
Mescellaneous 28% 28%
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The defermed portion of wakala fee is recognised as a prepayment in PTF and uneamed wakala fee in OPF. The deferred
portion of wakala fee is calculated by using 1724 mathod.

Mudarib’s share - PTF

The Operator also manages the paricipants’ investment as Mudarib and charges 20% (2023 20%) of the investment
incame samed by the PTF as Mudarib's share. It is recognised on the same basis on which related revanue is recognised

Gard-e-Hasan

if there is & deficlt of admissible assels over fiabilities in PTF, the Operalor provides interest free loan ‘Qard-e-Hasan' to
FTF from OPF so that FTF may becoma solvent as par Takatul Rules, 2072,

Crard-&-Hazan from PTF can ba recovered by the Operstor over any period of fime withawt charging any prafi.
Creditors, accruals and provisions

Liabilities for creditors and olher amounts payable are camied at cost which is the fair value of the consideration to be paid
in tha fuiure for The services received, whether or not bllled to the Operator,

Provisions are recognised when the Operator has a present legal or constructive obligation as a result of past events, i is
profabée that an outfiow of resources embodying economic benefits will be requarsd 1o selile the obligation and & reliable
estimate of the amount can be made. Provisions are reviewed at each reporing date and adjusied 1o reflect the cument
bast eslimate.

Taxation

Incoma tax expense comprises cument and deferred tax. Income tax expanse is recogniesd in the Operator's stetement of
comprehensive income, excepd to the extent thaf # relales to items recognized direclly in equily or in other comprehensive
imcome, in which casa it s recognised in equily or in elber comprehensive incame respactively.

Currant tax

Provigion of current tax is based on the taxzable Income for the year determined in accordance with the prevailing lew for
faxation of ncorma, The charge for curmend tax is calculated using prevailing tax rales or tax rales expected o apply to the
profit for the year, if enacted. The charge for current tax also include adustments, where considered necessary, to
proviston for tax made in previows years arising from assessments finalised dunng the current pencd for sech yéars,

Deferred tax

Deterred 1ax iz acooumied for using the balance sheet liability method n respect of all femporany differences al the
reparting dale between the lax bases and carmying amouns of assels and liabiilies for finenczal reporting purposes.
Deferred tax liabllities are generally recognised for all taxable femporary differences and deferred tax assets are
recognised to the extent that it is probable that taxable profis will be available against which the deductible tempaorary
differences, wnesad tax losses and tex credite can be wilised.

Defarrad tax assels and liabilibes are measured af the tax rates that are sxpected lo apply to the parod when the asaet is
realised or tha liability is setiled, based on the tax rates (and tax laws) thai have besn enacted or substantively enscted ai
the reparting date.

Cash and cash equivalenis

Cash and cash equivelents are camied in the stetement of financial posiion at cost. For the purposes of cash flow
slatement, cash and cash equivalents comprise cash in hand, deposits with banks, stamps in hand and shard term
finances,

Investments

The Operator invests in Shariah compliant financial nstruments anly. All investmants are initiadly recognised at cost. balng
the tair value of the considerabion given and mclude transaction cost, excapt for investmants classified as faer value
through profit or koss in which cage ransaction cosis are charged to the statemeant of comprehensive income. Investmeants
are classified into the following categonss;

- Fair walue through profit o loss
- Held b maturily
= Aywailable for sale
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1182 Investments at fair value through profit or loss

These financial assets are acquired principaly for the purpose of generating profit from shor-term fluciuation in prices or
are part of a portfalio for whish there {5 a recent aclual patiern of shor-tarm profit taking.

Subsequant to inial recogniion these are measured at fair value by reference to guoted marked prices with the resulting
gaén or loss being included in ned profit or kass for the period in which if arises,

Unrealised gains / (losses) arising on remaasurement of investments classified as financial assets al fair value through
peofit or loss' are recondad in statement of comprehensive income in the period in which these anse.

3183 Held to maturity

investments with Fxed mafurdty thal the management has the intent and ability to hold fo matunty are classified as held to
maturity and ane initially measured at cost, At subsequent reporling dates, thesa are measured at amortised cost using the
effective yeld method.

Amy premium pasd or discount avadled on soquisition of held to maturity invesiments is deferred and amodised over the
e of the iweetrment uging the affective yiald mathod and taken to the slatemeant of comprenansive income,

Income from held to maturity investmeants = recognised on a tims proporten basks taking inlo account the effectiva yield
on the mvesiments.

3.18.4 Avaflable for sale

Avallable for sale invesiments are those non-derivative Investments that sre designated as svailable for sale or are not
classifiad In any other category, These are primarly those investments thal are inended to be held for an undefined period
of line of may be sold in response to the need for liquidity,

Subsequent 12 iniliald recognitian, these ane stated al marked valua
Zains { (losses) on sale of avallable for sale Inwestments are recognised in siatement of comprehensie income,

Unrealised gains [ (losses) arsing on remeasurement of investments classified as fnancial assefts al "available for sale’
are racordad in statement of comprahensiva incoma in the period in which thesa arize.

318.5 Date of recognition

Regular way purchases and sales of imestimeants that require defivery withan the tima frame esiablished by reguiations or
market corvaniion are recognised at the frade date. Trade date is the date on which the Operator commiis fo purchase or
sall the investment.

118 Offsetting of financial assets and financial Habilithes

Financial assets and financial lisbillies are offset and the nel amount is reported in the financial stalements only when
there is a legally enforceable right to sel-off the recognised amount and the Operator inMends either to seitle on a nel basis
or o realise the assels and 1o settle the liabilifies simultansousky,

320 Other receivables

These are non-derivafive financial assets with fixed or determinabde payments that are nof guoted in an active market
Subseguent to initial recognition these are measured at amortized cost.

3.21 Segment reporting

A business segment B a disfinguishable componant of the: Operator that is engaged in providing senicas that are subject
to risks and reterns that are different from those of cther businass segments. The Opsrator accounts for segment raparting
of oparating resulls using the classes of business as specified under the Insurance Ordinance, 2000 and Generad Takaful
Accounting Regulations, 2018, The repored operaling segmeanis are also consistent with the intermal reporting provided o

Board of Direclors who are responalble for allocaling rescwrces and assessing pedormance of the operstng segmenis.
The performance of segments (2 evaluated on the bagis of undensaiting results af sach segmen

The Operater haz five primary business ssgments for reporiing purposes namely firse, manne, motor, health and
miscellaneous.,

Assets, liabilities and capital expendilures thal are directly atiributable 1o segments have been allocated to them. Those

assete and liabilites which can not be allocated to 8 particular segment on a reasonabbe basis are reported as unallocated
corporata mesats snd [iabikias.
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322  Impairment

The carrying vaiues of the Operator's non-financial assets are reviowed af aach financial year end for imparment when
avenls or changss in creumstances indicate that the camying vakee may nol be recoverable. If any such indication exists,
and where the camying vaives exceed the eslimaled recowerable amount, the assels are wriltan dawn to their recoverable
armounl, The resulling impairment lass is taken (o the statement of comprehensive incoma.

31231 Forelgn cwrrency transactions and translations

Faoreign currency transactions are translated ino Pak Rupees al the exchange rates prevailing on the dale of transaction.
Monetary assels and labililies in foreign currencies are franslated into Pak Rupees at the exchangs rates pravaliing at the
reporting date. Non-maonetary lems that are measured in terms of historical cost in & foraign currency ars franalated waing
the exchange rates af the dates of the initial fransactions. Mon-monelary tems measured at fak velue in a foreign currency
are translated using exchange rates st the date when the fair value was determined. Exchange gains or losses ange
included in income currently,

324 Expenses of management

Expenses allocated to the takaful business represent direclly aliributable expenses, Expenses not direcily attributabée to
takalul business are allocated babesen the conventional business and takaful business of the Operatar on the basis of
reascnable and supportable information avallable for determining sweh allocatian.

4 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparalion of inancial statements in canformity with the accounting and reporiing standards as appScable in Pakistan
requires fhe wse of corain crifical accounting estimates, judgments and assumptions that affect the repored amount of
assets, liabiffies, income and expenses. it also requires the management to exercise its judgment in (he process of
applying the Operators accounting policies. Estimates and jedgments are continually evaluated and are based on
histovical experience, including expeclations of fulure events that are believed to be reasonable undsr the circumsiances.

The areas where varous assumptions and estimates are significant to the Operator's financial statemands are as follows:

i pravision for outstanding claims incleding IBMR (notes 3.7 and 18);

] provision against contribution dus but unpaid and amount due from other fakaful / re-takaful opsrators (note 100
i) provision for contribution deficiency reserde (notes 3,10 and 18.2);

i} residual values, usedul ives and depreciation method of propery and equipment (notes 3.1 and 5);

W) allocation of managemend expenses (notes 3,24 and 24);

i} pravision for taxalson (nobes 3,16 and 28); and

i} re-takaful recoveries against oulstanding claims (nofes 3.8 and 15),

Mote 2024 2023
5 PROPERTY AND EQUIPMENT ——{Rupees in "000}—o

Operating assels 51 & &1

51 Fofiowing ie the movement of oparating aseets:!

O#F
2
Cost Azoumulated depreciation WO as ot | Depeeciation
s al By at Assl | Forthe by December | rabe (% par
Jamgary 1 | AdIons | Disponale | o oner 3t | damary 1| yuar | PPPO pocembarzt| 31 annum|
(Rupaes in W00]
Computer aguipmeni 158 - {150) . a7 3 {100 . . b B S
o7
20322
Cont Accumutaied dapreciation WOV as at | Degoeciation
As at Az at Asat | Farthe Aa Decamber | rabe (% per
Jammary 1 Aol tipas | Chapaacis Decamber 31 | Jammary 1|  year e December 31 i annum|
{Hupees in 900
Compular aguipmant 158 - - 154 62 34 . a7 Bl 33.59%

]
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INVESTMENTS IN MUTUAL FUNDS

ol 2023
Cost Impaemest | Nef wnmaliced | Markat Cost Impaiment || Hat urr
[ provwishon pgain vakaa proviision [T
oPF (Fupses in 00D}
it fair valwe through profit or loss
Aifalah kstaimic Money Market Fund (AA(F}) 200,000 - T4 200,784
ALAmenn Islamic Cash Plan-1 (884} 130,000 - EBT 100 ERT F.
HEL ksfamic Money Markel Fund (A8} 108,000 . Ma 105318 . -
Afamra Cash Managermant Opfimizes (A4} S0, 183 = JE10 B3 3H3 45000 =
Fayeal llamic Cash Fund (BAIT) 55,0 - 1,535 56535 - =
AlAmeen |slamic Cash Fund (A8} 18 - - 18 L] .
fAfalah GHP Islamic incomas Fund [&A-(1)) 19 . - 18 15 .
MNBF Riba Free Savirgs Fumd (A 18 - = 18 13 -
Adnarra Islamic income Fund (AAITN) 1 . . 1
Ahamra Islamic Money Market Fund (881} 3 - - 3 - -
Faysal lslamic Saving Growth Fund (&+(f) B - = B T -
Faysal Hatal Amdani Fund CBALT) a i = = A0 000 =
55'2'249 x EI?JEH EHIE-'I'-! 85,051 -
e 20
Gopi | Impaiment | Hetunresined | Market Cogt | MAaimEnt/| Het une
provision gain ulhl_] pravsion g8
PTF (Fugess in 'G0i} .
Al fair vabue through profit or loss
Afalah lskamic Monsy Market Furd (AT 10 e = 10 .
HEP Iskamig Income Fund (A=) i - - B8 -
AFarmea lglamic Incomea Fund [AAR)} i 4
Faysal kiamic Cash Furd (A4 1) 3 s & k|
Ahamra Islamic Marsy Macked Fund {AA=(T)) | 3
MCE Adhamra Wada Plan VIl [AR81) = = = 3 135,573 4
HBL fiamic income Fund (#+{{)) - - - - B 278 +
Alalan IPPF-2 lelamic Capital Presenation Plan & (AN} . . 60,027
Faysal Halal Amdani Fund (AAN) . . . £,533
28 - - 28 301,811 :
INVESTMENTS IN DEBT SECURITIES
Particulars Yoarof 11 ieid % :r P':_ﬂ:“ - T =
maturity annum pay
——ee- (Rupees in '000) ——
At Fair value through profit or loss
ZOF fjara Sukuk - Variable 2024 1110 Half yearly B2 004 -
GOP Jjara Sukuk - Variable 2024 2371 Half yearly - 162,055
GOF ljara Sukuk - Variable 2024 22 T3 Half yearly - 100000
0P fjara Sukuk - Fxed 2024 Z200  Half yearly . 60,010
=0F lara Sukuk - Variable 2024 2033 Haif yearly - 20,100
GOF fjara Sukuk - Fixed 2025 19.686  On maturity 88,400 -
ZOP lara Sukuk - Fhoed 2025 2016  On maturity T3620 -
ZOF fjara Sukuk - Fixed 2025 20,10 On maturity 24 350 -
GOP ljara Stkuk - Fived 2025 20.24  On maturity 24,223 =
GOP ljara Sukuk - Fixed 2025 2000 On maturity 45 530
GOP ljara Sukuk - Flxad 2025 2020  On maturity 43,380 5
GOP ljara Sukuk - Fixed 2026 1E.50  Oin maturily 52,140 -
GOP ljara Sukuk - Flxed 2025 17.18  On maturity 23,588 2
GOP ljara Sukuk - Fixed 2025 1585  On maturity 47 165 .
GOP ljara Sukuk = Fixed 2OEE 1452  On malurity 198 656 -
GOP ljara Sukuk - Fixed 2025 1162  On maturity 82 7E0 .
935,640 322,185
Total market vakse 536 £40 322168 _
Total carrying value 815,224 320,000

tur

IGI General | Annual Report 2024

Page 80 of 171



10.1

10.1.1

10.2

IGI General

10

Mot OPF = B
INVESTMENTS IN TERM DEPOSITS 2024 || 2023 2024 [| 2023
{Rupeas in 000}
Held to maturity
Term deposite B.1 - - 50,000 214|E1T

These deposils camy expected profit at the rate of 14% (2023 21% fo 21.5%) per annum and &ne due to mature in January
2025.

Note OPF PTF
2024 [ 2023 2024 || 2023
OTHER RECEIVABLES {Rupees In "000)
Difwers 9,1 25.716 8330 50,501 56,677

Chering the year endad Dacember 31, 2018, the Sindh Revenue Board (SRB) raised a demand of tax of Re 430,412 millicn
under saction 23{1} of Sindh Sales Tax on Services Act {88TA), 2011, in respect of sales tax on relnsurance obtasmed
from foreign re-insurers. by the conventional business of Dperator. The depanment had alzo imposed a penalty of Rs,
21.520 millicn

The depattrment aleged that the comventional Buesinass of Oparator has received re-insurance sanvices from foreign re-
insurance companies for the penod from July 2091 to December 20114 and it is the contention of the department that these
gervices are liable to esles tax under 55TA, 2011, The depariment atached the bank accounts relaling to Window Takatul
Operations and directed the Operator’s banker to issue pay orders from these bank accounts to 5RB. The pay orders of
s 58.028 million from the Oparators bank accounts (Re. 80,391 million from PTF's bank account and Rs. T.637 milicn
from QPF's bank accouni) were issued by the Operator's banker on December 27, 2018 wpon direction of SREB. The
Oparator had reimbursed the said amound withdrawn from these bank accounts to Window Takaful Operaticns from its
cornventional business since fhe amound withdrawn parigsin to conventional businass only. Accordingly. & recaivable
against the amourt withdrawn of Rs. 58,028 millon and & coresponding Babdity to conventlonal Business has been
recorded in these financial statemenis.

Mote QPF PTE
2024 || 2023 2024 || o2z |
TAKAFUL / RE-TAKAFUL RECEIVABLES «——— |Rupees in '"000} —— —— [Rupaes in "000) ——
Due from Takahsd participants holders
- eonsidered good - - 512,379 218,620
- gonsidered doubitiul - - 38,354 22,693
- - 551,742 34213
Less: provision for impairment from confrach hodder 10,1 - . 364 2,693
- - 513,378 S18,620
Dwue from other insurers | re-takaful operaiors 52,787 44 382 00,878 199,843
52,767 44 382 514,258 515,263
Provigian for doubiful receivablas
- insurance contract holders
Balance 2 the beginning of the year - - 22,693 157
Charge for the year 1011 - - 15,671 11,176
Wiritten aff duitmng the year = “ . ¥
Balance at the end of the year - 38,364 22,853
Charge for the year
Provision for doubtful debt - - 15671 11176
Less: ralated wakala foa - [4,791) [3.501]

Prowision for doubtful debt (net of wakala fee}

10,880

7B

——

The Opsralor has entered mio co-takafl and re-takaful arangements with vanious other takaful companies and one local
re-takaful company. As at December 31, 2024, the aggregale net balance due from / (o) olher local insurers and reinsurer
arising from swch arrangaments amounts to Rs. 266,527 million and Ris. (102.886) million respectively,

fur

| Annual Report 2024

Page 81 of 171



Note OPF PTF
11 RECEIVAELE FROM OPF | PTF INCLUDING 2024 | | 2023 2024 || 2023
QARD-E-HASAMN seeme [RUPEES i D00 weemmms s [FIppees i "000)
Viakala fee 257,778 155810 .
Qard-e-Haszan lo Padicipant Takalul Fund 11.1 - 205,339 -
Modarib fes 7414 32,5930 -
Others 3,383 16 -
268,587 204, 085 =
FTF
2024  J| 2023
111 Qard-e-Hasan enmmene | FUpEES i0 '000) -
Crpening balance of Qard-e-Hasan 208,338 205,339
Qard-e-Hasan relurned by PTF during the year y205,338) -
Closing balanca of Oard-a-Hasan - 2135'339
11.1.1 The Operator fund had funded the deficit in parficipant takaful fund by way of an inferest free loan (Qard-e-Hasan) in
accordance with fhe Takaful Rules, 2012 Currently, the Parficipant Takaful Fund is in surplug, hence Qard-a-Hasan hos
been repaid dunng the year.
Hote OPF PTF
2024 || 2023 2024 [ 2023
12 PREFAYMENTS e [RUPEES iR D00 oo coneace [RUPBES [ DD womee
Prapaid re-takaful contribusion caded 18 - 188,213 201,822
Hhars = 200 . .
- 200 166,213 201,822
13 CASH AND BANK
Cash and cash equivabent
-Palicy stamps in hand 1618 2,089
Cash al bank
-Curmeni sccounts 1 1 2,880 475
-Savings accounls 131 3804 4 159 125916 34,843
2,809 4,180 130,085 ar 417
131 These savings accounts camy profit rates ranging from G.85% 1o T.20% (2023: 6% to 11.11%) per annum.
13.2 Cash and cash equivalents for the Note OPF PTF
purpose of cash flow statement: 2024 || 2023 2024 || 2023
-—— [Rupees in '000) — -——— (Rupeas in "000) ——
Cash and bank 13 3,608 4, 160 130,088 3T A17
Term deposits havig rmalurity of
A manths or less a - £0,000 214 847
3,808 4 160 180 088 252 334
14 TAKAFUL | RE-TAKAFUL PAYABLES
Due to takaful padicipants § re-lakaful
payakle to re-takaful operabors 13,373 10,447 478,312 282 587

11

Ini respect of these belances, during the year the Operator has exchanged balance dormation with them based on the
sipnificance of the respeclive balances. This information comoborates the balance position of the PTF in all materal
respecis taking into account the underying contracks and transactions suppored by appropriate evidence.

The reconciliation process of these bakances with the respective takaful companies i caried out on ongoing basis.
Howaver, as advised by the SECP, this process will be formalised as per the guidelines suggested by the Insurance
Assoclation of the Pakistan (AP} for the entire insurance industny.

i
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12

15 OTHER CREDITORS AND ACCRUALS

Commission payable

Federal exmse duly and sales tax

Federal fakafl fee

Payable {o 131 General Insurance Limited - Operator
FPayable {9 customens

Chers

16 PAYABLE TO PTF I QOPF
Wakais fes

Modarib fea
Othars

17 CONTINGENCIES AND COMMITMENTS

PTF
2024 || 2023

OFF
2024 || 2023

anemeee (RUPEES IN '000) ~=ovees ssmeees (Rupees in '000) -
120,696 99,120 - -
914 3277 4,459 22 150
- : 8110 5 703
350 544 147 409 96,043 128 257
= - 45 012 4.200
1,685 499 12,239 4,545
473 839 250 305 184,868 161,004
P——
~ . 257,775 155,810
; : 7418 32,930
. . 3,393 18
= : 268 587 188,756

Thare are no contingencies and commitments as at December 31, 2024 and December 31, 2023,

18 NET CONTRIBUTION REVENLUE

Written gross contribution
Less: Wakala fea

Contricudion net off wakala fes

Add:  Unearmed contribution resene - opaning

Lass: Unearmed contribubon reserne - closing
Coniribuiion eamed

Less: Re-takafud contribation ceded

Add: Prepaid re-takaful contrnibution ceded - opaning
Lesg: Prepaid re-takaful contributicn ceded - closing

Re-takaful expenss
Met contribution

19 TAKAFUL BENEFITS | CLAIM EXPENSE - REPORTED / SETTLED

Banefits / claims pasd

Add:  Caudsfanding claims (ncluding IBMNR) - closing

Less;, Cutstanding claims (ncluding IBNR) - opening
Claims expense

Less: Re-takaful and ofher recovenas recaived
Add: Re-tekaful and cther recovenies in respact of
putstanding claims - closing
Less: Re-fakafid and other recoverias in respact of
oulstanding claims - opening
Re-akalul and other recoveries revends

Mel claims expenss

113
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FTF
Nete 2024 || 2023
=== (Rupees in '000] -
2523210 1,947,355
21 (600,808) (453, 085)
1,922 302 1,484 270
B78.667 500,874
(877.821) _ (679,887)
1,724048 1,305,577
{589,904) {505,853)
{201,822 (119,763)
12 166,213 201,822
(625,803) (4238000
1,058 445 884 777
——L ==Lt
1,310,985 1,200,477
BE7.B12 408 452
(408 482) {588,131)
1370415 1,000,808
(104,112} (183,317)
i E?.!&I} |:1E|‘I,E5-'5}
161,285 2a7 ah2
(100,308) {47 0000
1,265,806 853 806
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19.1  Claim ! benefits development
The Operator maintaine adequate reserves In respect of its takaful business in order to peodect against adwerse future
claims experience and developments, The unceranties about the amount and timing of claim peymerds are normally
resoled within one year. The following table shows the development af the cleims over a penod of time. All amounts are
presented in gross numbers before re-takaful,
i 2024
zuzn_:r 2021 2022 2023 (including Total
i IBNR]
{Rupees in "000)

Gross estimate of ullimate claims cost:
- At end of accident year 297,152 GaE6, 356 1,103,408 11093148 1,438,076 4,632 308
- One year later 312165 710,701 1,101,813 1,124 822 - 3,245 502
= Two years |aber 2405 711,648 1,100,307 - 2,124,360
- Thres years laler 312801 711,250 - - . 1,024,062
- Four years later 312815 - - - 312815
Current estimate of cumulative 312816 711,250 1,100,307 1,124,522 1,435,078 4 BES 270

claims
Curmadative payment 1o dale (A07.624)  (B54,046) (1,0705688) (1,0831488) (1,033326) (4,127.6568)
Liabilty recognised in the siatemant

of financial posibion 5.281 57,204 29,711 &1 658 403,750 E57B13

2024 2023
IEMR CDR IBMR COR
18.2 Movement of IBNR ! CDR I T LT R L

IEME F COR - opaning 61,8849 T.287 51,104 18,442
Charge [ [reversal) during the year 35 430 {7.297) 10,785 {11,145}
IBMR F COR - closing 948,318 - £1,888 7287

20 NET COMMISSION EXPENSE

Commigsion paid or payable
Add, Deferred commission expense- opening
Less: Defarred commission expanse- closing

4] HET WAKALA FEE

Gross wakala fes
Add. Deferred wakala Tee - opening
Less. Defemed wakala fes - closing

14

s

IGI General | Annual Report 2024

2024 2023
— (Rupees in "000) —
182 851 177,476
74,328 56,658
(BB, 767) (74,325)
180,545 150,348

-

651,757 541,750
188,099 147 434
(246,948)  (196,088)
E‘IIIEDB 453 085

The wakala fee rates have b=en charged as specified In note 3.12 1o 1he financial statements.
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22 RE-TAKAFUL REWARD EARNED

Re-takaful reward received
Add:  Unearned re-lakahil rewand - apening
Less: Unearned re-takafid reward - closing

3 OTHER DIRECT EXPENSES

Trackers cosl
Palicy printing
Bank changes
Inspection fees
Dffice stalionery
Oither gepanses

24 GENERAL ADMINISTRATIVE AND MANAGEMENT EXPENSES

Salares allowances and obher banafits
Shariah advisor feas

Printing and stationary
Cinmpubir nuining sxpenties
Deprecialion

Legal and professional charges
Rent, rates and faxes
Electricity, gas and walar
Repadrs and maintenance
Education and training
Comrmunication

Mofor expanses

Towr and fravelling

Bad and doubiful debia
Adverisemend

Cither

Maote 2024

2023

=== |Rupees in '000) —

150,231 130,375
53,743 32,370
{58,555) (53,743)
154,419 108,502
24,822 23,500
= 1,674
260 B35

57 306
2174 450
2,688 1,503
30,011 26,471
65,934 78,163
2172 1,889
1,751 1,782
1,200 5325
20,077 23,730
2 483 1,793
13,471 11,827
5.143 5653
5,863 1,851

: 423
6.578 i 342
18,547 21,024
7.7i1 8 088
4781 3,500
4.001 1,741
2282 2602
24.1 163,015 171,604

241 Following is detall of allocation of expenses as fully expleined in note 3.24 to the financial statements charged by the

Operator n respact of Ha window lakaful operations:

Allocated expenses
Salariea, ailowsnces and other benafits
Prinfing and stalionary
Computar running sxpanses
Depraciation

Rent, ratas and taves
Electriclly, gas and water
Repairs and maienance
Communication

Motor expanses

Tour amd travelling
Achomrtisarmen

Cther

Sr
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2024

203

e [RUpEEs in '000) ==

BO.&01 g7, 182
1.751 1,768

- 4125
200074 23,685
13.471 11,827
5,941 5853
E.BA3 1,851
E 423
B.570 4,342
12,647 21024
7668 5,865
3452 1,741
2,202 2.801
145 642 152,280
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Note OFF PTF
25  INVESTMENT INCOME 2024 || 2023 2024 || 200
(Rupees in '000)
Income from equity securities
Mat realised gains TET4 165 22,686 56822
Met unreallsed gains 6,304 6,238 - 22034
Cividend income 225 2,364 43 BEE 30,388
Income from debt securities
et realised osses : = {2,218 :
Met unrealised gains - = 21,416 2165
Income fram term deposits
Return on term deposiis 25.1 = - 1BE, 787 96,207
HIEE& B,783 276,342 ".IE'E!EH

= Profit on profit and loss sharing account

254  This Includes Fs. 0084 million (2023 Rs. 0.088 million) profit eamed on placemaent of ceded money in teom deposit.

OPF FTF
2024 || 2023 2024 || 2023
26  OTHER INCOME ————————— [Rupeae in 'D00)
Profil an bank deposiis 1,235 BG6 10,748 8,027
CGaln on disposal of asseis e = 5 _
1,244 BG6 1ﬂi'|"41il ﬁuz?

27 MODARIE'S SHARE OF INVESTMENT INCOME

The shareholders of the Qperator manage the garficipants” Investments a5 & modarib and charge 20%% (2023: 20%)
micdarib's shara of the invesiment income eanned by PTF,

MHaota oPF
2024 || 2023
28 OTHER CHARGES = (Rupees in 000} -
Bank charges ar 19
Audilars” rermuneration 281 1,375 2,037
1412 (a5

_— R
281 Auditors’ remuncration

Auedit faa 1,250 1,852
Regulatory relum fees 2 L
Cul-of-pocket expenses 125 185

1,375 2,037
28 TAXATION

The current tax charge for the year s R 128 266 million (2023 Rs. 87.055 million) af the tax rate of 38% (2023 39%) and
tha sama has basn reconded in these financial stalements hence no tax reconcilistion has baen maoade,

Executives ©
2024 || 2023
30 COMPENSATION OF EXECUTIVES ssss (RUpees in '000]) ==
Managerial remuneradion 2,323 2,580
Bonus GO7T 1,005
Contribution o defined baasfil plan 232 450
Rent and house meintenance 1,045 1,161
Liilies 232 256
Medicsl 197 5
dhers 1,020 128
5,656 5570
— |
Mumber of parsons 2 2

—————

* Eveculive means employees, other than Chief Execulive and direciors, whose bashe salary ewceed five hundred
thousand rupees in a fnancsl year,

iy
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3 TRANSACTIONS WITH RELATED PARTIES

Reletad parties comprise of related group companies, Operator, Grectars of the Operator, key managamenl personnel,
misjor ehareholders of the Operator, post employment banafit plans and ofher related parties. The Operator in the normal
course of business camies out transaclions with vasious related parties @i agreed [ commercial lerms and conditions.
Balances and transactions with the refsled parties ofhar than those disclosed in the relevan! nobes fo the financial

slalements ane as follows:
OPF PTF
2024 || 2023 2024 || 2023
{Ruspaes in "000})

Contribution undensmitten - - 5,804 B8177
Cantribution colliecied - - 5,095 4 488
Claims expense - - 1,590 381
Claims paid - . 1,674 a8
Gross wakals fee incoms B0, B04 463 085 - -
‘Wakala fes expensa - - S00, 904 453,085
Wakala fes receved 548,791 525044 - -
Wakala fee paid . . B4B, T 521,543
Modarib's share on investmant income - incomea £7.4148 32,530 - -
Modarib's share on investmeant income - expense - - 67418 J2,530
Modarib's share on investment income - received 82,830 18,802 - -
Modarlb's share on investment Incame - paid . - B2 930 18802
Profit paid to the Operator 104,881 TE 44 - -
Allocated expenses incured 146 542 152,259 - -
Tracker remtal cherges - - 13,263 14,029
Allocated expenses paid 6,667 BEATT - -
Balances with related parties
Fayable to 1G] General Ingurance Limided - Operator 350,544 14T 4 0e, 0438 125,257
Inter-fund receivabla 268 587 188,755 - .
Infr-fund payable - - 268 587 186,758
Contribution recehsable | (advance) = - {78} 113
Cutztanding claim - . 275 a6

34 Following are the related paries with whom the Company had enterad into transactions or have armangament § agreamant

in place:
1 1G] Lifs Inswrance Limited Agsociatle
2 1Gl Ganaral Insurance Limited Cperatar
3 TriPack Films Limited Associste

32 SEGMENT INFORMATION

Tha Operator has five primary busingss segments for reporting purposes namely fire and property damage, maring,
aviation and tranepan, molor, accident and health and miscellansous,

Assels and liabilites, wheraver posgible, have been aszigned 1o the following segments besed on specific identification or
allocated on the basis of the gross contnbadion writlen by the segments,

s
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Participant's takaful fund
034 - PTF
Fire and Maring,
Particulass prupany aviation and Wicsor Heaith Wiscipnenes Tiortad
damegs rampe
(Fepess In 000}
Cantiibulion receivabile (inclusae of
ledleral excise duty, federal takatl
few and administrative surcharge) 537,530 180,572 1,060,528 964 052 &8, 181 2,801,783
Lees: Feaderal Exciae Duty (70,053 {18,291 [139,007) {1,384} {8,005} (T8, 740}
Fadersl Takahsl Fes {4 450} {1,433 {9,081) {8,188} {15 {24, 807)
Stamp duty (o8 (18152 (1.683) & 0] (18,007}
Gross writhen sontritutien (nclsive
of adminisirative surchange) 457 BA4 143,696 H10, 758 R B1501 2523210
s EEs—————— = =
Grass direct canéribubon 444 432 138,236 BBE,354 963,798 50,3508 F¥TIRIL
Fagudtative inward conribution 4 Bl 408 BE " ) 4,991
Administrative surchargs 3,824 5,150 24 248 572 1,143 5,036
452 6od 143,696 B0, 758 954,371 B, 501 2573210
_— e —
Wakala fea 130,182 50,237 284,344 138,707 16,428 00,508
Takatul contribution esmed 285,418 3 148 558, 792 733,448 42,284 1,724,048
Tawakil conlribution ceded b
re-lakaful 4328080  (04TTH {51,584) : {35,029) (625,603)
Hed contribution revenue 145,383 (11,624) £14.708 723,445 T215 1,058,445
Fin-takadul reward 119,040 17.478 8,831 . 8,072 184 415
ot underwriting incoma T (26,353) EBE2 G230 733 448 16,287 1,252,064
Takatul claims {79,345) {16,064 [£28,745) (813,850 EECEER | R
Takatul claims recavessd fom
re-akatul 68,624 12 658 4,065 . 14 832 100,308
et claims {10,721) [3,378) {438 BAD) (813 050) (18,075 (1,280,808
Ceniriution deficlensy revessal - - 7,287 - 7847
Diract a:xpansss (932} {206} {26, 6:05) (1,983 {126) {30,011
Underariting regult {38, 00E) Z180 71.254 (75,167} [F] |38,BE6)
Met invesimeni incame 378343
Cther noome 10,748
fodari's shar on mvestmeant incoms {67 418)
Provisions for dowbtful
comtributions {net of Wakala fea) {10,580
Surplug for the year T 70187
Cofparale segment assats 418,954 i 124 448278 141 008 B2 536 1,304,800
Corpatale unallocald assets i = - . - 1,321,777
Total assets 418,554 Bl 124 428278 141,008 B2 538 2,706,877
—_—
Corporale segient liabiites 463,522 138,523 811,702 515,341 75314 2,005 862
Corporate unallocated labiites - - - - . 453,455
Total labilities 463 822 138523 1,762 B18.341 75,314 2,456,147
e e A v e e

frr
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2123 - PTF
Firs and Maring,
Particulars piaperty avistion and Metor Healty Miscellaneous Total
damage tramespoat
{Roappas iy 000}
Coninbution recenvebla {incluse of
federal excise duty, federal takaful
fesa @nd administratine surchargs} 391,584 128, 541 775,082 BTG A0S 52649 2,028 268
Lezs: Faederal Escias Duty [15,153) &,840) (43,087} {%,855) (87081}
Faderal Takaful Fee (1,002} [557) (2, 955) {5, D84} (311} (2,888
Stamp duty (22 (3.724) (211} {1} (12 {3,670
Giross writhan cankributien (incliusseg
ol administrative surchargs) 75 AT 117,340 729,719 G4, 44 E0.471 1,047,355
i EEEE— e
Grass dirsct sandributicn 74329 115,606 TI0,T46 574,218 50,045 1,834,056
Faculatve inward corrbution 12,134 ] & & - 15.135
Admirssirative surcharge 1.052 1,714 8,973 6 a3z 12,347
aTH 401 197,320 79,718 674 444 53,471 1,847 355
Eaaaaaae— o § e
Wakala fes 64 162 41,878 213,588 100,248 13,912 4E3 085
Taksiul condribution sarmed 208,317 70,477 485 DEE e 514 35,202 1,305,577
Takaful cantribution eeded 1o
re-takatul (256 178 197 551) 133,163 [2E.508) (423,800}
Net tantribution revenus ~ (58,881}  |27,474) 432,603 526 514 7505 881,777
Fe-takahd rewarnd 72,641 25,854 4,505 . 8,102 109,802
Met underwriting incoma 12,780 17,520 437 606 526,514 5,787 961,378
Takakul claing 43,305 152,076 [373, 568} (575,268) (A32815] [ §9.000 508
Takatful claims recoversd from
re-takatul 133,438) 43 gan 5,180 - 31,3686 47 000
Met claims 9,856 18,193 (368,408 {5785, 268) (11,885} (953 808)
Coniribution deficiency reversal 4,583 e 1,208 4,557 11,145
Direct axpansas (a8} (275} {25,621) {15064, (124} {28.471]
Underwriting result 28,637 18,716] 43,778 148, 150) 8,785 20245
Het investment ingome 156,624
Criher incomes B.02T
Modarit’'s share an invesiment incams 133, 550
Provisians for doubbul
cantibutions (net of Wakaia fee) (7 675}
Surplus for the year BRETTF T
=]
Comporata segmant ARsets 304,128 85,870 322132 199 875 76,463 1,078 465
Corporate unallocated asseis - - - - 1,081,696
Total ssssis 304,120 85,870 A22 182 TR 76 463 2,160,368
I . e e e — — ————————
Corparate segment liabillies ATE818 T ETE.048 #9560 B85 395 1.535.817F
Corparabe wnallocated labiltis = . £ i = 350,719
Tertal ilabilities ITEE18 #07, 167 878,048 S Ged L L 1,886,655
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32.2 Operator's fund

13

2024 - OPF
Finaand i
Parileuliry wilition and Mstar Feaih Miscelansaus Total
propesty damagal | "t
[upees Is 000)
Wakala fen 1300182 50237 254 Gaa 138,707 18428 S00, 904
Commisicn expanse (57,3300 [18,02%) {80, 584) {19,5640) {5, 966) {180,548
lanagamer pypRrERs 24 234 1 i {3, 668) {13 M E
43588 24, 324 124,018 G8_404 & 484 287,
IFrvasima incomea - nat 14,203
Qtier incoma 1244
Carporate segroent Rabiltes =
Corporats ursliocabed kebiili=s 743 468
Tozal Habilitins 741,458
Carporats segraant saseis
Comporate unallocated assals
Total essets
Ciovporabs pagmesnt liahillies =~
Corporate unaliocaled akelities
Tatal [Eablises
2023 - OPF
Firs mnd Marine,
Particulars P Ty avkalian and Matar Health Mis-collanoous) Total
Mg s EPAPEar
TRupees in 006}
Viskaia fee e 1ER 41 575 212,888 100,245 13,812 453 0%
Commission axpanis (41, 808) {19,218) (6B, 237) {32,818} {E.559) {150,643
Managemeant sipenses 311 1 (88 381} (58, 5051 {4 4434 {171, 50}
19,2 20,510 &0, 270 7825 3,4 131,423
It bnanl isgemia - sl 8,753
Ciher income el
Modanib's sharg on invesiment ingome 3z.560
Ciher expenie 2,058}
Prodit befara taxation 171,535
Tamation 157 BR)
Profit after taxation 'IH iﬂ
Corporate segment assels =
Corporata unallocylad Bessls 16, A4
Total asseis i
Corporale segment iabiitiss -
Corporale unallocxied iabiltes 451 863
Tatal Habibtias &1, GE2
At fair value through
e ity profit or loss
3 MOVEMENT IN INVESTMENTS {Rupees in '000)
As al January 1, 2023 = 548,350 46 166,236
Additians - 2,077 667 187,180 803 58
Cisposals (sale and redemplions) - {2,408 100) {102, 316y (454 1TE)
et falr value gaing (exchuding net realised gaing) - - 8,354 300E1
Amaortization of premium / discownd - - = £
As al December 31, 2023 - 214,917 1,290 645010
A at January 1, 2024 - 214917 91,260 B48.010
Addisans - 1.065.417 580142 1,839,207
Disposals (sake and redemptions) = {1.230,353) (21,1835 {1,644.31T)
Met falr value gaine (excluding net realised gains) - - 6,354 21416
Amostisation of premium ! discount 5 5 E 74,352
As at December 31, 2024 - 50,000 556,543 D35.668

-
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34 MANAGEMENT OF TAKAFUL RISK AMD FINANCIAL RISK

The Cperater issua contracts that transfer takaful risk or financial risk or both, This section summarises the takaful rsks
and the way the Operalor manages them,

341  Takaful sk managamant
34.1.1 Takaful risk

The fisk under sy one iakalul contract is he possibility of the covered event occuring and the uncertainty of the amaurnd
of the resulting claim, The Operator is axposed bo the uncerainty surrounding the iming. frequency and severity of cleims
undar takaful contracts and thare is a nsk that actusl claims excesd the carmying ameaunt of the takaful liabilities.

The Operalor manages it nsk wa its wdenwriting and re-takaful stratlegy within an overall risk management framework.
Expasures are managed by having documented undereriling limits and criteria. Re-takaful is purchased to mitigate fhe
affect of potential loss to the Oparatar from individual large or catestrophic evants and also fo provide access to spacialisd
risks and to @ssist im managing capial Re-takaful policles are writen with approved re-takaful operalors on either a
propestional or excess of [o4s realy basis.

Faclors thal aggravate takaful risk include lack of rsk diversification In terms of type and amount of risk, gecgraphical
bacation and type of industry covend,

{3}  Frequency and severty of claims | benefits

Political, environmental, economical and chmatic changes give rise to more freqguent and severs extreme events
ifor exampbe, fine, fhefl, il and sirike, sxplosion, earhquake, simospheric damage, huricanas, typhoome, Mver
fapding, sdecinc ucluation, temoesm, war risk, damages occurning in inland transit, burglary, loss of cash in safe
and tash in fransit, travel and pereonal accident, monsy losses, engineenng losses and other events) and their
consequances (for example, subsidence claims). For cerlain confracts, the Operator has also limited the number of
cizms that can be paid in any policy year or introduced a maxdimum amount payable for claims in any policy year,

Takabul contracis which are divided info direci and facultative amangemenis are further subdivided indo five
segmants: firs, manne, motor, health and miscellanesss. The takaful rizk ar=ing from fhese conbracts is
concantretad in the terifaries in which the Oparator operates, and thars (£ & balance betwesn commencial and
persongl propernes § aases in fthe overall portfolio of covered properties ! assels. The Operator undersrites takaful
coniracls in Pakistan onby,

The Operator manages ihese rsks through s underwriting siralegy, adeguale re-iakaful arrangemends and
proactive claims handling.

The underwrling sirategy atiempds fo ensure that the underwritten risks are well diversified In terme of fype and
amownl of risk, indusiry and geography. The Operator has the right fo re-price the risk on renewal, Il also has the
ability to impose deductibles and reject fraudulent claims. Takaful contracts also enfitle the Oparator to pursue fhird
parties for payment of some or all costs (for example, submgation), The claims payments are limitad to the extent of
sueT coveded an occurrance of the coversd avenl.

The Dperator has entered info re-takaful cover | arrangements, with local and foreign re-lakaful operators having
good cradit rating by reputable rating agencies, to reduce its exposure 1o risks and resulling claims. Keeping in view
the maximum exposure in respect of key Zone aggregates, a number of proporfional and non-proportional
facultative re-tekaful srangamants ara in place o protect the net account in case of a major catastrophe. The effect
of such re-takaful arrangerments is that the Operator recovers the share of claims from re-takaful companies thereky
reducing IS exposire 1o risk, Aparl from the adequale event limit which is 8 multiple of the treaty capacily or the
primary recowery from the proporbional re-iakaful arrangemenis, any lose over and abowe the said lim# would be
recoverad under non-proporional treaty which is very much in line with the risk managemeni philosophy of the
Ciparator.

In compliance of the regulatory requirerment. the re-takaful agreements are duly submitted with the Secunties and
Exchange Commission of Pakistan (SECP) on an annual basis.

The Cperator has claims depariment dealing with the miligation of risks surrounding claims incurred whather
reported of nol, This deparmant imestigates and selfles all claims based on surveyor's repor { assassment. The
unsattied claims are reviewed individually at least semi-annually and adjusted to raflect the latest information on the
undarlying facts, contraciual terms and conditions, and other factors, The Cperator sclively manages and pursues
early settlemeants of claims fo reduca ils axposure to unprediciable developments.
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b}  Sources of uncertainty in the estimation of future claims payment

Ciaams reported and the development of large losses | catastrophes is analysed separately. The shorer setilament
period for claims aflows the Operalor 1o achieve a higher degree of certainty aboul the estimated cost of claims
including IBNR. However, the longer ime needed to assess the emergence of @ subsidence claim makes the
astimation process more uncartain for these claims,

The eslimated cost of claims incledes direct expenses fo be incurred in seftling claims, net of the expecled
subrogstion valua, re-iakaful and other recoveries. The Operator takes all reasonable steps lo ensure thal it has
appropriate information regarding ds claims exposures. However, given the uncertainly in establishing claims
provisions, i & likely thal the final ;sdcome may be differant from tha originsd liability established. The liability
comprises amount in redalions bo unpaid reported claims, claims incurred but et reporded (IBMR). expected claims
setlilement cosis and 3 provision for unexpired risks at the end of the reporing period.

Lizbility in rezpect of sulstanding claims is based on the best estmate of the claims inlimated or sssessed. In
calculatiog the esfimated cost of unpaid clsims (both reported and nof), the Operator estimation lechnigues are a
combinaton of loss-ratio based aslimates (where the loss rato is defined as the ratio between the ullimate cost of
fakaful claims and takaful contribution eamed In prior fimancial years in refation 1o such claims) and an estimate
based upon sctual claime experience wsing predetermined basis where greater weight is given to actual claims
exparfance 83 lime pasoes.

In estimating the liability for the cost of repoded claims not wel paid, the Operator considers any information
avallable from surveyor's assessment and information on the cost of sefiling claims with cases having simiar
characteristics in previous periods. Claime are assessed on 8 cass-by-case basis separately

fe}  Process used to decide on assumptions

The risks associaled with takaful conlracts ase complex and subject to a number of variables that complcate
quantitative sensilivily analysis. This exposure is gecgraphically concendrabed in the Pakistan anby,

The Operator uses internal data fo messure its related estimated claim labiMies. Iniemal data is dedved mostly
from the Cperator's monthly claims reports, surveyor's report for padicular claim and screening of the actual takaful
contracts camied out to derive data for the confracts held, The Operator has reviewed the individual contracts and in
particutar the indusiries in which the padicipant companies operate and the actual exposwre years of claims. This
information is used to develop refatad provision for autstanding claima (both repertied and nan-repored)

The principal assumption underlying the lability esbmation of IBNR and contribution deficiency resenve is that the
Operator's future claim development will foliow similar historical pattern for oocufrence and raporting. The
ranagemen uses qualitalive judgment to assess the extent to which past ccourrence and reporting pattern will nol
apply in fure. Tha pdgment inchkedes axternal factors e.g. treatment of one-off occurrence claims, changes n
misrked faciors, economic condibions, ate.

(d} Changes In assumptions

The Cperator has not changad i85 assumptions for the takaful confracts as désclosed in paragraphs (b and (c)
abowe,

(g}  Sensithvity analysis

The analysiz of exposure described in paragraph (c} above is also used 1o test the sensilivily of the selecled
assumplions 1o changes in the key underlying factors. Assumptions of different levels have been used to assess
the: refative severity of subsidence claims given past experience. Tha key matarial factor in the Operaior's exposure
o subsidence claims is the risk of more permanent changes in geographical location in which Cperator iz exposed.

The Operator makes varous assumphions and techniques based on past claims development experienca. This inchedes
indications such as avarage claims cost, ultimate claims numbers and expected |oss ralios. The Operator considers thal
the lRabdlity Tor takeful claims recognised in the statemenl of financial posiion B adequate, However, aclual experence will
diffar from the expecied outcome.

Ag the Dperator enters into shor lerm lakafd confracis, i does not assume any significant impact of changes in marked

eondiions on uexpired rsks. However, results of sensitivity testing assuming 10% change in the claim incidence net of
MECoveries :hmung eflest an unuenlmt'ng razulls and balanoce I:d'l.lu'.:qu I el ol Below,
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10% increage in average claim cost
Fire and properly damage

Marine, aviation and transport

Motar

Healzh

Mizcalfanaois

10% decrease In average clalm cost
Fira and property damagse

Marine, aviaton and transpor

hobor

Health

Miscallanaous

Concantration of takaful risk

22

3024 20
Underwmiting | | Balanceof | | Underwriting | | Balance of
resulis Wagl resalts Wagf
{Rupess in '000)
(1,072} (1.072) £05 == ]
{338) (338) (816} (815)
(42,588) (42,568) (38,841} (38,841)
(B1,395) (81,208 (57,530) (57,530)
1,808 1 1.187) 1.1
(126,381) __ (126.081) {05 381 05, 381)
2024 2023
uumuu-g'i Balance ol | | Underwriting I' Balance of
reaults Wagf results Wagf
{Rupees in '000)
1,072 1,072 (595) {9885)
338 338 810 B1D
42,588 42 568 38,841 36,841
B1,385 B1.305 B7.530 57,530
1,608 1 808 1,187 1,187
126,581 126 981 85381 85,381

A concentration of nisk may #so arise from a single takakul contract issued to a particular type of paricipant, within a
geographical location or to types of commercial business. In order to minimise the financial exposure arising from large
claime, the Operator, in the normal course of business, enfers into agreement with ather re-dakaful operators, who are

disperaed over several geographical regions,

The Cperator has cartain single takafd contracts which it considers as rigk of high severty bul very low freguency. The
Dperator cedes substantial parl of these nisks to the re-takaful companies on s panel and its masdmum sxposune on any
single policy is limited to the amount of Rz, 1 485 milion (30233; R 0,858 million),

The maximum class wise nsk exposure (in a !-i'#& palicy) is as followvg:

Fire and prapesty damags
Wlarina, aviation and transport

Wictor
Health
Miscallan edis

FINANCIAL RISK MAMAGEMENT

The Cperater has exposures 10 the following risks from its use of financial instrumients:

- Credit risk
= Liguidity risk

- Market risk

2024 2023

Gross sum | | Re-takaful | | Highest net Gross sum Re-takaful Highest net

covened COWEr Rabillyy | coversd COVEr Tk ligy

(Rupees in'000)

4 508 FE0 3,053,750 1,455 000 5,535 59T 4 67T 008 B58 509
1387 T2 ELEST. 841 it R | &, 000,000 5,400,000 B0 000
308,000 165,240 140,780 200,000 171,800 28,500
250,350 - 250,360 205 544 . 208 544
3,934 300 %.533 870 392 820 3,504 000 3,153 800 350 400
1&.!&9'11'2 t3¢1ﬂﬁ1 EIB?B 511 1!.&?11]!-1 13,402 108 2 DiE 983

The Board of Directors of the Operator (the Boerd) has overall responsibility for the establishmeant and oversight of the
Operator's rek management framewark, The Beoard is atso responsible for developing and monitering the Operator's nsk

management policies.

iy
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Rizk managemeant framework

Every takefid operator is exposad to a wide range of rsks, some dizcrele and some interdependent; integrated risk
management entall sirong governance processes, ensuring greaber accountability, ransparency and risk awarensss n
underariting, iInvestment and strategic decisions. The Board take ullimate responsibility for supendsing the Operator's risk
management framework. Risk management framework covers the nead fo review the strategy of a Operator and to assess
the risk associaled with It

The Audit Commiltes oversées compliance by managemsant with the Operator's riek managemant policies and procedures,
and reviaws the adeqguacy of the risk management framework In relabion fo the rsks faced by the Operator. The Audit
Commiltes is assisbed in its oversighl role by an Infermal Audit Function. Irntennal Awdit undertakes both regular and adhoc
revizws of risk management controls and procedures, the resulis of which are repodied 1o the Audit Cammities,

Credil risk (s the nsk thet arises with the possibility that one party to a financisl Instrument will fall to discharge its
obligation @and cause the other pary %o incur a financial loss. The Operator attempis fo confrol credif risk by miligating
credit exposures by underaking fransachions with a large numbes of counter parties in various industries and by

354 Credit risk
continually assessing the cadd worthiness of counber parties
35.1.1 Exposurs to credit risk

Credit risk of the Operator anses principally from the deposit and placement with banks, mvesiments, contribufion dua bul
unpaid, amount dus from other takaful ¢ re-takaful operators, re-takaful and ofher recovenss against outstanding claims,
accrued investment income and other receivablas. To raduce the cradit sk, Operatess management mondors axposure o
credit risk through its regular review, assessing credit wordhiness of counter paries and prudent estimades of provision for
dioubiful dabia.

The carmying amount of financial assels represent the magmum credit exposure, as specified below:

Note | OPF | PTF |
2024 2023 2024 2023
[Rupgos in "000)

Cash and bank 13 3,808 4,160 128,468 111,087
Invesimenta-equity secunties B 556,543 91,290 28 323,845
Invesiments-term deposits 8 - - 60,000 214917
Salvage recoveries accrued - = 73,436 64,415
Takafil | re-taksful recaivables 10 b2, TeT 44 ZED B14 258 616,263
Accrued invesiment incoms - = 2726 25,934

fA13,018 138,852 1,226,400 1,421,655

The Cperator did not hold any coliateral agains! the abowve during the year.

The cradit quality of the Operalor's bank balances and depoaits can be assassed with refarence to external credst ratings

a6 follors:

2024

Short term | |Long term| | Agency

Shortterm | | Long term ||  Agency

MCE Bank Limiled

Meeran Bank Limitad

Hank Al Hahib Limitad

Dubal Islambé: Bank Pakistan Limited

Faysal Bank Limifted

Bankislami Pakistan Limited

Standard Charered Bank (Pakistan)
Limifed

'y
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Ml BAK WIS

A1+ AAA PACRA

AR Al VIS

A Al PACRA I AVIE
A Ay PACHSA
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Al Aan PACHSA
A1+ Ans Wia
Al+ AAA PACRA
A1+ AL WIS
A-l+ AA PACRA | VIS
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Contribution dus but unpaid
Contribution due But wnpaid i2 mosily recoverable from corporate cusiomers
Concentration of credit riak
Conceniration of credit risk occurs when a number of counterparties have a aimilar type of businass activities. As a resull,
any change in economic, polifical or odher condifions would effect their abllity to meet cordractual obligations in similar

manner. Sector-wise analysis of gross "confribution due but unpaid® (before charging of provision for impairment) at the
repaiting date was:

2024 S FLFE]
{Rupees in % {Rupoas in %

‘000 ‘00a}
Taxiile 89,641 18.1% 81,867 23.8%
Financial sarvioes BB,385 16.0% 34,308 10.0%
Engineering 34,158 B.2% 23,406 B.3%
Pharmaceuticals 7280 1.3% 22 08& B.5%
Food 03,184 18.8% 70,136 20.5%
Citives Franutachuring 10,072 1.8% 21 298 B.2%
Cithers 218,003 35.7% 84,135 24 6%

B51,743 100% & _102';&
fAge analysiz of "contribution due bul unpaid® &t the reporting dale was:

2024 2023
Gross | [ Impairment Gross | | Impalrment
{Rupees |n 000}

Upto 1 year 448,413 . 283502 -
Updo 1 - 2 years B0.470 - 31,448 B85
Upto 2 - 3 years 21,062 11,622 15,241 7,360
Oer 3 yearn 23 BOA 26,742 13122 14,848

551,743 38 364 342313 &2 893

e e T

Re-lakaful ceded does not relieve the Operator from its obligation to partcipants and as a reswlt the Operator remains
liable for the porion of sulstanding claims coverad by re-takaful fo the extent that re-takaful fails to meet the obligation
under the re-takaful agresments,

In comman with other fakaful companies, In order to minimise the financial exposwre arsing from Brge claims, the
Opasator. in the normal course of business, enters inle agreement with ather re-lakaful companies.

The Operaior emters into re-takaful arrangements with re-iakaful companies having sound credit ralngs accorded by
repuled credit rating agencies, The Operator i reguired fo comply with the requirements of circular no. 32 | 2006 dated 27
Ot 2000 gaued by SECP which requires a takaful operatos to place at least 80% of their outward treaty cessions with
re-lakalyl companies rabed ‘A or above by Standard & Pood's or agquivalent rating by any other raputad intemational rating
agency, with the balance [(Z0%) being placed with enfities rated a1 leas! 'BEE' by Standard & Poor's or equivalent rating by
any other reputed international rafing agency. An analysis of re-lakaful and other fakaful assels s as follows:

2024 2023
Bug from Ratakakul Prapaid Dua fram Riedakakul
oithar recaveries llhlhl:?- other recovaries Fr:m:‘_

ingurars [ againsd ihiticn Tiakal maurars | agadnat contribation Tatal

retaicafil autstanding tod retakatul outstanding ciatid

operalons clgims operators clalms

[Rupeas in "800 | {Rupess in T4

& ar above 292 025 152,703 161,168 605,887 156,354 157 820 197 488 550,880
BEB BAE4 4 770 B O4d 18,67 4,238 3,465 4,336 12,060
CAhers

300,878 157482 166,213 G24 575 ﬁ 161,285 201 522 BB, 750
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Age analysis of "amount due from obher fakaful companies” al the reporting dale was!

= 2024 = 2023
Gross | | Impairment Gross | | Impairment
snmmemmmmrsenanses| RLIpERS i0 “HO0)
Lipte 1 wear 143,877 - B2 972 -
1-2 years 51,520 61,111 -
2 - 3 years 4B 183 . 41,788 .
Ohwer 3 years &7.324 - 23,774 -
00,878 - 189,643 -

In respact of the aloremendioned takaful and re-takaful assets, the Operaior takes into accouwnt its track record of
recovaries and financial position of the counterparties while creating provision for impairment. Further, re-takatul
recovenas ane made when coresponding labifties are saftied.

352 Liguidity risk
Liguidily risk (s ihe risk thal the Operalor will encountér difficully in mesling As Rnancial obligalions as they fall due
Liquidity risk anses because of the possibility thad the Operator could be required to pay il abilites earlier than expected
or difficulty i raising funds to meel commiimenis associaled with financial liabiidies as they fall dus. The Cperator's
approach to managing liquidity @ to ansure, as far as possibla, thak it will abways have sufficient liguidity 1o meet its
labilities when due, under both normal and stressed conditions, without incurning unaccaptable lossas or risking damage
to the Oparator's reputation. The diversified funding sources and essets of the Operator are managed with liquidity in mind,
rrinlaining a healthy balance of cash and cash equivalents and readily marketalle securities,
The table below analyses the Oparator's financlal liabllities into rebevant materly groupings based on the remalning period
at the reporting date to the confractual maturty date on an undiscounted cash flow basis,
2024 | 2023
Caerying || Comractust|| Uptes ';;::1 Carying || Comtractuat || Uptes m“ﬂ::L
amount || cashMowe || monihe amount (| caskBowa || monihe
year year
[Rupess in "0
Financial labdliiles-0OFF
Takaful | riskaful payatin 13,373 13,373 13.373 10,447 10,447 10447 -
Cither conditors and accruals 47255 || 472525 || 472928 - 247028 (| 247 2B || 247038 -
ASonsad pipenses 8,308 8,158 9308 5111 111 £.111 =
#5506 495,608 425 G058 . 202,585 262,688 ol G .
Financial Habilities-FTF
Ctstanding claims inciuding IBNR | S57E12 || S5TEi2 || s&ree 58452 (| Ausdnd || 498 452
Takaful / refakaful payables ATEA12 4TH 312 ATE 12 282 B5T 282 B5Y £H2 857
Gityer crediton and sccruals 174,796 174,295 174,268 134,002 134,002 134,002
Payabils ta OPF 268,587 208,687 26508, 587 18,756 188,756 188,758
14TADF 1 4TEEID 1478810 AR AT 1108 1,903,777 =
1.974 418 1,974 418 1674 4158 1.586,38% 1,588 383 1,156 363
35.3  Market risk
Mtarked risk = the risk 1had the fair valee or ffure cash flows of inancial nstrumenis will fluctuate due o changas in markel
variablas such as profl rates, foreign exchange rades and marks! prices, The abjestive of market sk managamentl is to
manage and control markel fisk exposures wilhin acceplable pararneters, while optimising the relum.
Currancy risk anses mainky where receivables and payables exst due to transactions in foreign cumencies. As af repording
dale thers ara no financial insiruments denaminated in foreign curmencies, Therefors, e Operator is nol exposed fo sk
from foreign currency exchange rate fluctuations.
35,31 Profit rate risk

Prodit rale rigk is tha nsk thal the fair value or future cash flows of a financial instrument will luciuate because of changes
in market profd rates. Majority of the profit rale exposure arises from balances held i ferm deposids and banks with

reputabis banks.

a
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At the reporiing date. the profit rate profile of the Operatoc’s significant profit-bearing financial instrument is:

OFE

Cash and bank

Investments In equity securitias - mtual funds
Odher recanvablas

Takalul ! retakalful recaivables

Receivaila from PTF

BTE

Cash and bank

Invesiments-tenm Seposits

invesiments in aquity securities - mutual funde
Invastments in debi sacurilias - sukuks
Takaful / retakaful recervablas

Relakak recoveries against ouistanding claims

Salvage recoveries accrued
Accrped invesiment income

Financial liahilitias

QEE

Takatul / retakalul payvable
Other craditors and accruals
fcorued expenses

PTE

Dutstanding claims including IENRE
Takatul / relakaful payable

Other creditors and accrusals
Payable io OFF

At
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2024
Profit baaring
Maturity | Maturity Non-profit
Profit rate Tetal
upto one | aferone | Subtotal | bearing
year year
{Rupees In "DO0}
8.85% to T.20% a.608 - 2608 1 3,608
- - - £556643 | O046043
s - . 17342 | 17342
= - 52 76T 52 767
: : - | 2ense7| 268587
3,608 - 3808 BB5 340 BDE D48
B.85% to 7 30% | 125316 - 125,818 41470 | 130088
145 50,000 . 50,000 - 50,000
- - - 28 28
11.10% B2, (0 B2,004 | 854,835 | 236640
a . - 814258 | B14258
o = 167 482 | 167482
i - 73436 | 73438
- - 2 728 2,728
257 520 257,920 19068 738 2164858
261 528 281,628 2802078 3083606
=
B4
Profit bearing
Profi rate Maturity | Matarity Nonprofit | o o
upto one | after one | Subtotal [ bearing
yERr yEar
{Rupees in "000)
- = = 12,373 13,373
; i : 472925 | 472925
_ = 8,308 8,308
2 = 405,608 405 B0
= = - BET.B12 | BSTE12
3 s i ATB 312 | 478312
- - - 174,280 | 174,290
= - - 268,587 | 268 587
- - - 1478810 1478810
: : 1,074,416 1,874,416
—_— ——
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2023
Profit bearing

Maturity | Maturity Non-profit
Profit Rate Total
3 {upto one|after ome| b bearing

yoar yoar butad
{Rupees |n (00}
Financial assets
OFF
Cash and bank BN 11.11% 4,158 . 4,160 1 4,161
Irvestments - tenm deposis - - = = =
Irmmesiments in equity Securibies - mutual funds . - - 81,2480 81 250
Other recevables = & A £ '
Recaivable from PTF - - - 394,085 | 394085
4158 - 4160 4853856 485044
ETE
Cash and bank Fet11.11% | 34,848 - 34 848 2.568 b i
Invesiments-term deposis 21% o 21.5% | 214,817 . 214817 . 214817
Imvesiments in aquify sacurities - mutual funds & ~ = 323845 | 323845
Invesimienls n dabl securilies - sukuks - = - J22.168 | 22165
Takatul / retakalul receivablas s - - 519,283 | 519363
Retakaful recoveries against outstanding claims . - - 161,285 161285
Salvage recovenss acorued a & i B4, 415 G4 415
Accrued investment incoma - t : 25,834 25834
249, TEE - 249, TG 1218475 1,668241
253,825 - 253,826 1,904,861 2153787
Einancial liabilitias
OFF
Takaful / retakaful payabla - . - 10447 10,447
Cther creditors and accruals - - - 247 028 | 247028
Accrued expenses - - . 5111 5111
. . 262.588 262,586
EIE
Qutstanding claims incheding IENR - - - 458,462 | 458 462
Takaful / refakaful payabla - - . 282,567 | 282557
Other creditors and accruals - - - 161,664 | 161064
Payable to OPF - - - 188,756 | 133756
1,931,738 1,131,738
. . . 1,394,325 1,394,325

Cash flow sensitivity analysis for variable rate instruments

The Cperator is exposed ko cash flow profil rate risk i respect of #ls cash and bank balances and term deposils receipts.
b case of 100 basks poinis (bp) increasa [ dacrease in profit rates at year end, assuming that all other vanables remain
consiant, the net income and accumulated profit would have been higher ! lower approximately by Re. 0036 million (2023
Ri. 0.042 rallion) in Operators’ fund. Similarly, in case of Panicipants’ Takeful Fund the deficit and balance of Waagf / FTF
would have besn lower [ higher approxmately by Rs. 1,752 milllon (2023: Re. 2.523 million],

i
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35.3.2 Price risk

Prica risk is the risk that the fair value or future cash Bows of a financial instrument will Ruciuate as a resull of changes in
market prices (other than those arsing from interest rate risk or currency risk) whether those changes are caused by
factors speciic o the individual financial instrurment or s izswer, or factors affecting all similar financial instruménis traded
in the marked

The Operator is exposed to equity price risk because of investments held by the Cperator in units of mutual funds and
classifiad on the statemeant of financial posilion at ‘fair value throwgh profit and loss”.

In casa of §% increasa | (decraase) in Mel Asset Value ¢ Markel Valus an December 31, 2024, with all ather varigbles held
constant, equity for the year would increase | (decreasa) by Rs. 27.832 méllion (2022 Rs. 36 865 milion) as a resull of
gains / (losees) on aquity securities classifiad "at fair valus throwgh profit or boss'

The: analysis is based on the assumption that equity index had increased / (decreased) by 5% with all other vanables held
constant and all the Cperalor's equity insfruments moved according to the historical correlation with the index. This
repragents managemant's bast estimale of a reasonable possible change in Markel Vakee Accordingly, the sensitivity
analysis prepared as of Decembar 31, 2024 is not necassarily indicative of the affect on the Cperater's profitabidity.

354 Capital Management
The: Operator's objective whien managing capdal is fo safegueard the Cperator's abdity to continue a6 going concam s0 that

it can confinue fo provide mtums to shareholders and benefits for other stakeholders and to maintaén a sfrong capilal base
to support the sustained development of its busnesses.

Tha Operator managas its fund structure by monioring relum on nat assets and makes adjustments 1o it in the light of
changes in economic conditions,

Operators Fund Participants' Takaful
2024 || 2023 2024 || 2023
38 FINANCIAL INSTRUMENTS BY CATEGORY {Rupees in "000)

Financial assets and financial liabilities
Financial aesets
Loans and receivables - amortised cosi
Caszh and bank 3,600 4 160 130,088 111,067
Investmenls-tenm deposis H . 80,000 294047
Receivable from OPF ! PTF 268,587 304 095 - .
Oitheer recalvables 17, 342 - - .
Takaful f re-takaful recenables 652,187 44 382 214 258 519,283
Accruad invastmant income - - 2 T28 28 0634
Salvage racovernies accrued - - T3 436 54415
Re-takaful recoverias agamst ouistanding claims 157 4B2 151&

342,305 442 837  1,227990 1,097,811

invesiments - fair value throwgh profif or loss

Imvastrments in equity securities - mutual funds 558,643 91,290 28 J23.B45
investments in debi securities - sukuk - - 934G 640 322,165
556,643 81,280 H35 668 G45.010

Financial liabilities

Amortised cost

Cutstanding claims including IBNR - - 857612 455 462
Takaful / re-takaful pawvabls 13,373 10,447 478312 232 557
Cither credilors and accruaks 4T3 G285 247 0Z8 174,209 134, 002
Accruad expenses 5,308 5,111 - -
Fayable to OFF / PTF - - 268 BBT 188,756
m'- 485 605 262 586 1,478 810 1,103,777

IGI General | Annual Report 2024 Page 99 of 171




28

aw FAIR VALUES OF FINANCIAL ASSETS AND LIABILITIES

Fair valua is the price that would be received 1o sell an asset or paid to transfer a liabi#ly in an orderly transaction between
market participants at the measuwremeant date,

Underlying the definition of fair value is the presumption thal the Operator |2 & going concern wihout any interton or
requirement 1o curiail materially the scale of its operations or to undérake a transaclion on aiverse termas.

Financlal azssts which are iradsble in an open marked are revalued at the markel prices prévailing on lhe reponing date.
The estimated fair value of sl other inanclal assets and liabilties is considered not to be significanily different from the

respaciive book values

The fable below analyses financial imstruments carried at fair value, The different levels have been defined a8 loliows:

- Level 1 quoted prices (unadjusted) in active marxets for identical assets or liabiities,

Level 2; Inputs other than quoted prices included within Leval 1 that are observable for the asset or |lability, either
direcily (i.e.. as prices) or indirecily (i.e., derwed from prices).

Leved 3 inpuls for the assed or llability thaf are not based on observable market data (unobsenmble inputs]. The
Dperalor has nd ibems fo repart in this level,

The Company held the following financial iInstruments measured ai fair valwe:

024 2023
Level1 || Level2 || Leovel3 Level1 || Level2 || Level3
{Rupsses n "000)
Azsets carried at fair valua
Imvestment In equity sacurites
mubual funds 568,671 - - 415,138
Imvestment in debt secunties
sukuks 438 540 - - 322 166
Item Valuation approach and Input used
The fair valus of mutual funds is derhved fram uging rates pubiished on Mutual Funds
s Assogiation of Pakistan. £
[The fair value of Government securlies is derved using PKRY rates. PKRV rate is
average of fhe yield-to-maturity on governmenl securilies raded in the secondary
Sukuks |market and determined at the end of day The yield-lo-malurty on govemment
securities (s quoted by the six (08) brokerage houses keeping in view fhe yield-to-
maturity on govemment secuifies traded n the secaondary markat,

k1.] CORRESPONDING FIGURES

Comesponding figures have been rearranged and reclassified, wherever necessasy, for the purpose of comparisan, There
have been no significant reclassificalions in thess Snancial statemants.

a9 DATE OF AUTHORISATION FOR ISBUE

These financial siatemants wene authorisad for issue by the Board of Directors of the Operater on March 19, 2025

a0 GENERAL

Figures in ihese financial statements heve been rounded off to the nearest thousand of rupees unless olherwise stated.

A

A by, ?‘tf’il'hﬁ"”‘m" P\MW@‘" { ﬂﬂﬁ‘ﬁ‘“ wy

Chairrman
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Directors’ Report to the Shareholders on Consolidated Financial Statements for the year
ended December 31, 2024

On behalf of the Board, | am pleased to present the consolidated financial statements of Gl
General Insurance Limited (“IGI General”) and its subsidiary IGI FSI (Private) Limited (1GI FSI).
(collectively referred to as ‘the Group®) for the year ended December 31, 2024.

GROUP PERFORMANCE REVIEW

2024 2023
Rupeesin 000
Profit before tax 1,826,656 1,243,147
Taxation (708,135) (569,748)
Profit after tax 1,118,521 673,399
Earnings per share (Rupees) 5.83 3.51

During the current year, the Group recorded profit after tax of Rs 1,119 million compared to Rs
673 million earned in 2023.

The Group achieved earnings per share of Rs 5.83 compared to Rs 3.51 during 2023.
Financial Highlights of 1GI FSI is hereunder:

IGI FSI was incorporated as private limited company on July 6, 2020. IGI FSl is engaged in
providing technology led business solutions including training services in the market.

During 2024, IGI FSI earned revenue of Rs 33.6 million and made a profit before tax of Rs 2.8
million compared to Rs 44.9 million and Rs 3.1 million during 2023.

We value the support and patronage extended by our business partners and all stakeholders and
appreci ate the dedicated and sincere efforts of our employees.

For and on behalf of theBoard

/ .l
A~ 1./;--"/?
S kban, \ X =
Shamim Ahmad K han Faisal Kha
Chairman Chief Executive Officer
Lahore: March 19, 2025 Lahore: March 19, 2025
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IGI GENERAL INSURANCE LIMITED

CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED
DECEMBER 31, 2024
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INDEPENDENT AUDMTOR'S REPORT

To the members of 1GI General Insurance Limited

Opinion

We have audited the annexed consolidated financial statements of IGI General Insurance Limited and
its subsidiary (the Group), which comprise the consolidated statement of financial position as at December
31, 2024, and the consolidated statement of comprehensive income, the consolidated statement of changes
in equity and the consolidated cash fow statement for the vear then ended, and notes to the consolidated
financial statements, including material accounting policy information and other explanatoty information,

In our opinion, consolidated fAnancial statements give a troe and fair view of the consolidated financial
position of the Group as at December 31, 2024, and of its consolidated financial performance and its
conaclidated cash flows for the yvear then ended in accordance with the accounting and reporting standards

as applicable in Pakistan,
Basis for Opinion

We conducted our audit in accordanee with International Standards on Anditing (15As) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor's Responsilalines
for the Audit of the Consolidated Financial Statements section of our report. We are independent of the
Group in accordance with the International Ethics Standarde Board for Accountants” Code of Ethics for
Professional Accountants as adopted by the Institute of the Chartered Accountants of Pakistan (the Code),
and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the
audit evidenee we have obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the UIneonsolidated and Consolidated Financial Statements and
Auditor's Reports Thereon

Management is responsible for the other information. The other information comprises the information

included in the annual report, but does not include the unconsolidated and consclidated financial
statements and our auditor’s reports thereon.

Cur opinion on the consolidated financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon,

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is matedally inconsistent with the
consolidated financial statements or cur knowledge obtained in the audit or otherwise appears to be
materally misstated. If, based on the work we have performed, we conclude that there is a material
misstatemnent of this other information, we are required to report that fact. We have nothing to report in
this regard.
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Responsibilities of Management and the Board of Directors for the Consolidated Financial
Stalements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting and reporting standards as applicable in Pakistan and
Companies Act, 2017 and for such internal control as management determines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group's
ability to continue a8 a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Group or to cease
operations, or has no realistic alternative but w0 do so,

The Board of Directors is responsible for oversesing the Group’s financial reporting process,
Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Chir ehjectives are to obtain reasonable assurance about whether the consolidated financial statements as
awhole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an
apdit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from frand or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to infleence the economic decisions of
users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with 1SAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the andit. We also:

«  Tdentify and assess the risks of materfal misstatement of the consolidated financial statements, whether
due to fraud or error, design and perform andit procedures responsive Lo those risks, and obtain andit
evidence that is sufficient and appropriate to provide a basis for onr opinion, The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
invalve collusion, forgery, intentional omissions, misrepresentations, er the override of internal
control,

Obtain an understanding of internal control relevant to the andit in order to design aundit procedures
that are appropriate in the circemstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group's internal control.

= Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

= Conclude on the appropriateness of management's use of the going concern basis of aceounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group's ability to continue as a going concern, If we
eonclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the consolidated financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Group to cease to continue as a

Folng comoern,
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= Evaluate the overall presentation, structure and content of the consolidated financial statements,
ineluding the disclosures, and whether the consolidated financial statements represent the underlying
trangactions and events in 2 manner that achieves fair presentation.

+  Dbtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinien on the consclidated financial statements, We
are responsible for the direction, supervision and pedformance of the group audit. We remain solely
responsible for our andit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned secope and
timing of the audit and significant andit findings, including any significant deficiencies in internal contraol
that we identify during our audit.

The engagement pardner on the audit resulting in this independent auditor’s report is
Khattab Muhammad Akhi Baig.

Alequen « Cs.

AF. Ferguson & Co.

Chartered Accountants

Earachi

Dated: April 7, 2025

UDIN: ARZ024100B81FAZYKsMBD)
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IGi GENERAL INSURANCE LIMITED AND ITS SUBSIDIARY COMPANY

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2024

Haote 2024 2023
————{Rupees In '000}—————

Assels
Froperty and equipment g 1,206,571 1,179,318
Intangible assets B 68,011 3443
Investment properties 7 417,845 416,447
Investmenis

- Equity sscuribies 8 3BB,835 174721

- Government securilies g 2,005 545 2,370,102

= Dol securites 0 242 973 308 se8
Loans and ¢iher récaivables 11 T1E 448 Ga8 246
Inswrance / reinsurence recevables i2 5 RTT.TEI 4,044 820
Reinsurance recoveries against outstanding claims 24 B.O28,127 G.819.523
Salvage recoveries accrued 201107 186,737
Deferred commission expense 25 3TE 393 374 BOR
Taxation - payment less provisions 144 860G 142 345
FPrapaymanis 14 2,885 200 2,375,130
Cash and bank 15 1,085 7BS 976, 142

24 428, 885 20,070,870

Tolal agsets of Window Takafu! Operations - oparalor's fund g24,083 516 643
Total assets EE.dﬂIE?E 20 66T B13
Equity and lmabilities
Capital and ressrves attributable to Compeny's equity holders
Audhorised capital
250,000,000 (2023 250,000,000 ordinary shares of Rs 10 sach 2,500,000 2,500,000
Issued, subscribed and paid-up shara capiial

191 BRE 400 (2023 191,838 400) ardinary shares of Rz 10 each 18 1,518,344 1,918,384
Unappropriated profit 1,314,710 924,287
Total equity 3,233,004 2,842 65T
Surplus on revaluation of property and equipment - net of tax 17 387,585 658,013
Liabilites
Underwriting provisions

Oulstasding claims incheding IBNR 24 11,002,500 | 7377 843

Uneamed premium resenes 23 4,741,085 3.544 261

Premium deficlency reserve 24.2 5 =

Uinesmed rensurance commission 28 75,660 263,134
Retirarment benefit obligations 13 53,862 26,805
Borrowings 18 FAE 43,825
Pramium raceived in advance 4,604 3,861
Insurance [ reinsurance payables 19 2412181 3,392,743
Dafermad taxation 20 382 873 316,600
Other creditors and accruals 21 2,083,236 1,655,166

21,058 821 17,014 167

Talal iabilitiss of Window Takaful Operations - oparators fund T43 453 461,062
Total liabilities 21,602,289 17,476,128
Total equity and liabllities 25422 978 20,687 813
Contingencies and commitmenis 2z

The annexed notes 1 o 42 form an integral part of these cansolidated financial statements.
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Chairman Directar

Chief Financial Officer
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IGI GEMERAL INSURANCE LIMITED AND TS SUBSIDIARY COMPANY
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2024

MWaote 2024 2023
s Rupeas in '000)}———-
Mel insurance premium 23 4 BES 241 4 482 042
Met msumance claims 24 {2,234, 580} (1.851,835)
(Charge) ! reversal for premium deficiency reserve 242 . 3424
MNet commission expenee 25 (714, 00 (B07,413)
Insurance claims and scquisition expanses {2,548 500} {2,B55,925)
Managemeant expenses 25 {1,384 461) (1,158, 662)
Undarariting results 522, 780 466,452
Ineestment income ar 813,450 50B, 705
Rental income 35 678 27,748
Crher income 28 A34 397 235103
Oher sxpenses 28 {168, 508} {153, 055)
Result of operating activities 1,607,893 1,084 962
Finance costs against right-of-usa asaats {10,129 {13,751)
Profif from Yindow Takaful Operalions - operabors fund J26 887 171,935
Profit befors tax 1825 656 1,243 147
Incarme tax expanss 30 (T0B,135) (EED,748)
Profit after bax 1,118,521 &73,388
Oither comprehensive [oss
Hems that will not be subseguently reclassified to the profit or loss
- Remaasurement loss on dafined benefit chiigations 13.1.4 {168,557} (13,347)
= Related defered fax 7237 5,205
(11,2200 (8,143}
Todal comprehensive inoome 1,107,201 B85.257

'E_ e —
Eamings par share basic and dilutive - Rupaes a 583 3.51

The annexed notes 1 to 42 Tarm an integral parl of thess consclidated financial stataments.
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Chalrman Chlaf Executive Officar Chief Financial Officer

IGI General | Annual Report 2024 Page 107 of 171




1GI GENERAL INSURANCE LIMITED AND ITS SUBSIDIARY COMPANY

CONBOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2024

Balance as at January 1, 2023

Profit after taxation for the year endad Decambes 31, 2023

Cither comprahensive loss for the year - net of tay

Tolal comprehensive income for the year ended December 31, 2023

Transfer from surplus on revaluation of progesty and eguipment an
account of incramental depraciation - net of tax (nole 17)

Transactions with cwners - diractly recogniaed in equity

Firal dividend a1 rata of Rie. 086 per share lor year ended
December 31, 2022 approved on March 15, 2023

Inderim dividend af rate of Re. 0.63 per shane for year ending
Decamber 31, 2023 declared on April 20, 2023

Interim dividend a1 rate of Re. 0.52 per share for year ending
Cecamber 31, 2023 declared on August 18, 2023

Interm dividend &l rate of Rs. 1.04 per share for year ending
Decermber 31, 2023 declarad on Oclober 23, 2023

Balance as at December 31, 2023

Profit sfter taxation for the year ended Dacembar 31, 2024

Ciher comperehensive loss for the year - not of tax

Total comprehensive incoma for the year ended Decembar 31, 2024

Transfer from swrplus on revaluation of property and eguipmeani on
accound of incremental depreciation - nel of tax (nofe 17)

Tranasactions with asmears - directly recognised In equity

Firsarl dividend &l rale of Re. 0,886 per share lor year ended
Decambear 31, 2073 approved on April 29, 2024

Interim dividend &l rate of Re. 1,54 per share for year ending
Dacambar 31, 2024 declarad on Aprl 22, 2024

Intarim dwvidand al rate of Re. 1,15 par shara for year anding
Decambear 31, 2024 declared on Awgust 19, 2024

interm devidend al rate of Rs. 0.99 per share for year sodng
December 31, 2024 declared on October 28, 2024

Balance as at Dacember 31, 2024

Hauesd,
subscrbed pd Unepprapristed Total
paid-up shese peafit o
capital
+ [Rupees in ‘000
1,918,384 818,084 2,736, 458
573,309 673,300
(8,142) {B.142)
B G665 257 B6S 25T
25 B4 25 548
{165,000 (165,000)
{120,000 (120,000)
{100,000) (100,000)
{200,000) 200
\585,000) (585,000)
1,818,384 924,267 2,842 671
1,118,521 1,118,521
{11,320) {14,320
1,107,201 1,107,201
28,222 28.222
{170,000) {170,000)
{180,000) {180,000/
{220,000 {220,000
{175,000) {175,000
(745,000 (745,000
~ 1,918,384 1314710 3,233,094

e IR, S e

T annexed notes 1 1o 42 form an inlegral par of thess consolidated financial sSialemenis.
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IG] GENERAL INSURANCE LIMITED AND ITS SUBSIDIARY COMPANY
CONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED DECEMBER 31, 2024

2024 2023
—————[Rupees in G j——

OPERATING CASH FLOWS
Underwriting activities

Fremiums received 12,954 327 12,261,480

Rainsurance pramiums paid (10,380,172) {5,365,251)

Claims paid (#,270,718) {4.851,131)

Rainsurance and other recovenas recaived 4,454 400 1,304,812

Commissions paid (1,716,958) {1.699,278)

Commizsions recaived 1,168,008 B0e, 137

General management expenses paid (1,288,219) {1.161,518)
Het cash inflow from underwriting activities 920,668 1,707,253
Other operating actlvities

Income tax paid (538.403) (468, 185)

Operating receipts - net 483,537 417, 0
Het cash outflow on aperating activities (54 916) (B2,071)
Toetal cash inflow from all operating activities BES TEZ 1,825,182
INVESTMENT ACTIVITIES
Pradit received on govemmenl securilies 603 604 433, 741
Payment for investments {1,732 238 (5534, 150y
Procaeds from invesimanis 1,402 524 4 534 012
Amouni received from Window Takahd Operafions - operatar's fund 104 BE1 72,544
Fixed capital expandiliure - owned {238.800) (274,425}
Procadeds from disposal of fiked assels - owned 105,248 73,918
Total cash Inflow from | (owtllow on) investing activities 242 211 (2504 ()
FINANCING ACTMVMITIES
Dividend paid [745,000) (565,000}
Financial charges paid {10,128 (13,731)
Repaymeani of ligbility against nght-of-use assets (41,084 (a1, A58
Total cash outflow on financing activities (796,223} (540,110}
Mat cash inflow from all activities 311,740 681,085
Cash and cash equivalents at beginning of the year 1,076 968 g5 q02
Cash and cash sguivalents at end of the year 5.2 1,348,708 1,076,558

_——T——— o=l

The annexed notes 1 o 42 form an integral pan of these consolidatzd financial statemants.
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IGI GENERAL INSURANCE LIMITED AND ITS SUBSIDIARY COMPANY
CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2024

MHate 2024 2023

e Rupees in '000)}——
Reconciliation to consolidated statement of comprehenaive income

Operating cash flows B85 TEZ 1,625, 182
Depreciation and amoriisation expense (148 056) (108 4.34)
Deprecialion an rAghl-al-use assals (17,2728 {30,649)
Finance cost against fighi-of-wse assets (10,129) {13,751)
Gain on disposal of ieed asseis 28 63, B46 36 883
IUnrealised fair value geén on Investment properties: 28 1,308 13,402
Increase in assels other than cash 3,388 567 2.3158. 989
Increaszea in liabilitles other than borrowings (4,044 BEE) (3, TES Ga4)
Other invesimen! intome 813,450 510,600
Prafil from Window Takaful Cperabions - nel of tax 200,621 104,321
Profit after tax 1118521 672,399

The anrexed nobes 1 b 42 form an integral par of these consolidated inancial statements
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Izl GENERAL INSURANCE LIMITED AND ITS SUBSIHARY COMPANY
HOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

1.
1.4

1.2

LEGAL STATUS AND NATURE OF BUSINESS
The "Group” consksts of;

Holding Company

- |GF General Insurance Limited

Subsidiary Company Percentage shareholding
- 1G5l F51 (Pvt.) Limited 100%:

Haolding Company

1G] General Insurance Limited ("the Helding Company™), & Packages Oroup Company, was incorporated as a public
limdled compary on Movember 18, 2018 under the Compantes Ordinance, 1934 (now Companles Act 2017} The
regisiered office of the Holding Company s sluated al Tih fioor, The Forum, Suite Ho. 704-713, G-20, Block 9,
Khayaban-e-Jami, Cliflon, Karachi, The objectives of the Holding Company Include providing general vsurance
services (manly in the sphers of Fire, Marine, Motor, Health and Miscellaneous) and genearal takaful servicas (mainly in
the sphera of Fire, Marine, Mator, Heallh and Misoallaneous).

Thea Holding Company ks & wholly cwned subsidiary of 1G] Hoddings Limited ("the Ulbmate Parenl Company™) and had
been formed to facilitate the transfer of general insurance segment of 1G] Insurance Limiled 1o the Holding Company
under the Scheme of Arangement filed with the Honourable High Couwrt of Sindh (SHC). The transfer of general
insurance businesz and related sesetz and Rabilites from 1G1 Inswrance Limitad to the Holding Compéany had been
rrgde afective from January 31, 2017, which had baen sanctionad by SHC vide Crder dated Decamber 16, 2017, The
Insurance ficense was fransfemed fo the Holding Company from 131 Insurance Limited with effect from January 16,
2018,

The Holding Company commenced its Window Takaful Operafions with effect from July 1, 2017 after getling the
approval from the Secunties and Exchange Commission of Pakistan (SECP).

Subsidiary Company

IGI FSI (Pt} Limited ("The Subsidiary Company”] was incorporated &s a private limited comgany on July 8, 2020 under
the Companies Act, 2017 with an authorised capital of Rs 7 million. The Subsidiary Company is engaged in providing
lachnology led business solutions induding trasning serices In 1he markel,

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
Statement of Compliance

These consoldaled fnanclal statemsnts hawe been prepared in accordance with the accounfing and reparbing
standards as applicabla in Pakistan. The accouning and reporing standards comprise of

International Financial Reporiing Standards (IFRSs) issued by the Intemational Accountng Slandards Board (LASE)
&= are notified under the Companias Act, 2017, and

- Provisions of and directives issued under the Companies Acl, 2017, the Insurance Ordimance, 2000, the Insurance
Rules 2017, the insurance Accounting Reguiations, 2017, the General Takafl Accounting Fegulations, 2019 and
the Takaful Rules, 2012

in case reguirements differ, the provisions or directives of the Companies Act, 2017, the Insuranca Ordinance, 2000,
e Insurance Rules, 2047, the Insurance Accounting Regulafions, 2017, the General Takaful Accounting Regulations,
2019 and the Takaful Rules, 2012 shall prewail.

In terms of the requirements of the General Takaful Ascounting Regulations, 2042, the assels, Babilities and profif or
loss of the Operator Fund of the Window Takaful Operations of the Holding Company have been presented as a single
i item in fhe consclidaled statement of financial position and consclidated statement of comprehensive income of

the Holding Company respecfivaly,

& separate set of Anancial stalements of the Window Takaful Operations has been annexed io these consofidaled
financial stataments a2 per the requiramants of the Takaful Accounting Regulations, 2019,

Basis of measurement

These copscldaled Gnancial stalemenis have been prepared under fhe histarical cost convenbion excepl for cerain
staff refirement benefits which are camried st present value of the defined benefit obligation less fair value of plan
assets, lnase Rabiliies against Aght-of-use assets are intially carried at the present valug of minimum lease paymenls,
property and equipment and mwesiment properties which are carried at fair value and cerain imestments which are
carried at mankat value.

Atk
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2.3 Functional and presentation currency

fams included in these consolideted financial siatements sre measured using the curency of the primany aconomic

anwironment in which the Group operates. These consolidated financial stalements are presented in Pakistani upeos,
wiech is the Group's funclional and presentation currency.

2.4 Standards, interpretations and amendments to the accounting and reporting standards as applicable in
Pakistan that are effective in the current year:

24.1 Thare are certain néw and amended slandands, interpretations and amendments thal are mandatory for the Group's
accouniing pancds beginning on of after January 1, 2024 but are considered nof to be relevant or do not have any
significant effect on the Group’s operations and therefora, have not been stated in these consclidated financiad
sigtemanis.

2.5 Standards, interpretations and amendments to the accounting and reporting standards as applicable in
Pakistan that are not effective in the current year:

The following standards, amendments and interpretations of the sccounting and reporting siandards as applcabla n
Pakistan will be effective for accounting periads beginning an or after Janwary 1, 2025

Effectiva date

Standards, amoendmenis or interprelations (period baginning on or after)
- 185 21 - The effects of changes in foregn exchange rates’ (amendmenis) January 1, 2025
- IFRS & - 'Financial Instrumends’ Januany 1, 2028
- IFRS T - ‘Financial Instruments Disclosures' (armendmenis) January 1, 2038
- IFRS 17 - ‘insuranca contracts’ Jamaany 1, 2028
IFRS 18 - Presentation and Disclosure in Financial Statemants’ (amendments) January 1, 2027

IFRS 17 - “Inswrance conbracts' has been nofified by the IASE to be effective for annual perods beginning on or after
January 1, 2023, However, the Securilies and Exchange Commission of Pakistan through 3.R.0. 1715 {12023 hag
directed companies engaged n insurance and reinsurance business for application of IFRS 17 for periods beginning
on or after January 1, 2038,

The management i currently in the process of assessing the impact of theee standards and amerdments on the
consolidated financial staements of the Group

There ang cerlam amended standards, inerpretations and amendments that ame mandatory for the Group’s accounting
periods beginning on or after January 1. 2025 bul are considered nod to be relevant or will not have any significant
affect on the Group's operalions and are therefore not stated in these consolidated financial stalements,

254  Temporary exemption frem application of IFRS 9

Az an insurance company, the manageman has opbed lamparary exemplion from the application of IFRS 9 as allowed
by the IASE for entities whose activitiss are predominantty connected with insurance as the percentage of the total
earrying amoaunt of ita Babilties connected with insurance refatve to the tolal carrying amownt of &l its lisbilities is
greater than 80 percent and the Holding Company doeen't engage in significant activiies unconnected with insurance
based on historical available information, Addilional disclasures, as required by IASE, for baing eligible o apply the
{emporany exemplcn from the epplicetion of IFRS 8 are given below:

2.5.11 Fair values of finencial assets as at Decembar 31, 2024 and changes in the fair values during the year ended

December 31, 2024
Financial assets with contractual cash flows that mest 2024 2023
the SPPI criteria, excluding those hald for trading ween (RLUpEEE in '000) ===
Financial assets that do nol mest SPPI critaria
- Equily secirlies-(nofe §)
Cpaning fair valus 174,721 [0,.974
Additions during 1he year = ne o0 148 45 242
Increase in fak value 123 865 35535
Closing fai value 388 835 1?4|T21
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3 MATERIAL ACCOUNTING POLICY INFORMATION

The matenal accounding poficies adopted in preparation of these consolidated financlal statements are set ol below,
Accounting policiss relating to Window Takaful Operaians are disclosed in a separale financial stalements of Window
Takaful Operations which have been annexed to these consolidated financial statements. The accounting policies have
bean congsistently applied for all the years prasentad,

3.1 Insurance contracts

Insurance contracts are those confracts whers the Group (he insurer) has accepled significant insurance risk from
another pary (the policyholders) by agreeing to compansate the policyholders if a specified uncertain future event (the
imsured mveny) adversely affects the policyholfers.

Once a contract has been ciassified as an insurance coniract, i remains an insurance contract for the remainder of its

Efetima, even if the insurance risk reduces significantly during fhis period, unless all rghls and labilifies are
exlinguished ar expired.

The Group's msurance contracts are clessified into the following main categoriee and are isswsd to multiple types of
cliands with businesses in engineering, aulomobiles, cement, power, textiles, paper, agricofiure, services and frading
sectors etc. and individuals a8 well, The temure of these Insurance contracts depends upon terme of the polickes writlen
and vary accardingly:

aj Fire and property damage

Fire anc propey damags insurance contracts mainly compensate the Group's customers for damage suffered fo their
properfies or for the value of properdy lest, Customers who undertake commercial aclhivifies on their premises could also
recaive compensation for the loss of earmings caused by the inabildly to use the insured properties in iheir business
activities, Thasa contracts are generally one year conbracts except some confracts that are of three months peniod,

b} Marbne, aviation and transport

Maring insurance covers the [0ss or damage of vessels, cango, terminals, and any transpor o propeny by which cargo
is transferred, acquired, or held between the points of ongin and final destination, These contracts are generally for
three monihs pesiod.

&) Mator

Medor insurance provides protection against losses incurmed as a result of thel, traffic accidenis and against third party
liability that could ba incurred in an accident. Thase contracts are genarally one year confracts

d} Liahbility

Liabdity insurance contracts protects the insured ageinsl the nsk of causing harm 1o third parties as a mesull of their
legitimate acliviies. Damages covered include both contractusl and mon-coniractual events, These contracts are

genarally one year contracta
¢} Accident and health

Accident and health insurance conbract mainly compensates hospitalizgtion and oul-patient medical coverage fo the
msurad. These contracts ang genarally one year coniracls,

f} Miscellaneous

All other types of insurance confracts are classified n mescellaneous calegory which includes manky endginesning,
terrarism, personal accident, worker compensaion, travel, products of financial instikdions, livestock and crop
nsurance &g, These condracts are normally one year insurence confracls excapl somé engingening Insurance
contizcts thal are of mose than one year period, whensas, nomnal trevel insurance contrects expire within one manth
fime,

In addition o direct insurance, the Group also parficipales in risks under co-insurance coniracts from other companies
and slso sccepis risks through re-insurance inward by way of facultative acceptance on a case to case basis provided
such risks are within the underwriling policies of the Group, The nature of the risks underaken under such
arrangement are consistent with the rsks in each class of business as stated above In direct and other lead insurance

confracts.

Aw

IGI General | Annual Report 2024 Page 113 of 171



5.2 Revenue recognition
a} Pramium

Premium received / receivable including adminisirative surcharge under all types of insurance contracts is recognised
a% written from the dale of attachment of the risk to the policy fo which it refates. The portion of pramium written relating
to the unexpired period of coverage is recognised as uneamed premium by the Group. This liabifity is calculated by
applying 1724 method as specified in the Insurance Accounting Regulations, 2017, However, liability periaining to BIMA
(a health ingurance product) policies ig calculated on the bagis of number of days.

b} Commission Income

Commission income from reinsurers |5 deferred and brought to consolidated stalerment of comprehensive income as
revinum in accordance wilth the patbem of recognilion af the reinsurance premium to which it relales, Commission from
rainsurars i arrived at after taking the impact of opening and closing uneamad commission. Prof commission, if any,
which the Group may ba entiled to under the tarms of reinsuranca, is recognised on an accrual basis,

¢] Rental Income

Rental income from nvesiment properiies is recognised as & revenus on a sirsght line basiz over the penod of the
lzasne agreamen

d) Investment income

Unrealised gain or loss on revaluation of investments classified as al fair value through profit and loss Is
included In the consolidaled stalement of comprehensive income in the penod to which it relates.

- Gain or loss on sale of mvestments is accownted for in the consofidated statement of comprehensive incoma in
the period 1o which if relates,

- Dividend income s recagnised when the Group's right to recaive the dividend is established,
e} Other Income

. Galn or koss on sale of property and equipment, intangite assets and investmen properties is recognised when
e assal is derecognisad.

ai Reinsurance contracts

insurance condracls enfered inle by the Cooup with reinsurers for compensafion of losses sulffered on insurance
contracts issusd, are reinsurance confracts, These mensurance contracts inclede both facuflatve @nd frealy

ammangemani contracts

The Group enters into reinsurance conltracts in the normal course of business in order to limit the potential for lozses
arising from ceriain cxposures. Dutward reinsurance premiums are accountad for in the same period as the relaled
premiums for the direct or acoepted reinsurance business being reinsuned.

Reinsurance Eabilities represent balances due 1o reingurance companées. Amounts payable are esfimated in a mannaer
ponslstent with the related relnsurance confract Reinsurance assets repressend balances dee from reinsurence
pampanies. Amounts recoversble from reinsurers are estimaied in a manner consistent with the provision for
pulstanding claims or satlled claims associated wilh the reinswance polickes and are In accordance with the relatad
reingurance contract.

Reinsurance assets are nof offsed agains! related insurance |labilities. Income or expenses from reinsurance coniracis
are not offest against expenses of incoma from relaled injurance assels.

Reinsurance assets or labllites are derecognised when the comfraciual righfs or obligations are exinguished or
expired,
The Group assesses ils reinsurance assets for impairmand on the reporing dale. If there is &n objective evidence that

the reinsurance assal is impairad, the Group reduces the carmying amounl of the reingurance asset to its recoverabie
amount and recognises that impadrment loss in the consolidabed statement of comprehensive income,

The deferred portion of reinsuance premium s recognised as a prepayment, The deferred portion of resnsurance
premium ceded is calculated by applying 1/24 mathod,

L'y
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5
3.4 Recelvables and payables related to insurance contracts

Insurance / minsurance receivable and payable including premium due bui unpaid, relating o insurance confracls are
rm:n;_ﬁmm:l when due and caried at cost less provision for Empairment (if any}. Tha cost ia the fair value of the
consideration 1o be received / paid in the future for services rendered | received. These amounts alse include dus to
and from other insurance companies and brokers.

Framium received in advance is recognised & Hability tll the time of issuanca of insurance confract there against.

An aseesament is made at each reporting date to delermine whether there is an objective evidence from exiemal as
well a5 intemal sources of information that a financial asset or group of sssels may be impaired ie. recoverable
amount at the reporting date is less than the eaming amount of the asset I such evidence exists, the estimated
recoverable amount of that assef is determined and any impairment loss is recognised, in the consolidated statement
of comprehensive income, for the difference between the recoverable amount and the carnying amaunt, Provisions for
impairment are reviewed at each reporting date and adjusted to reflect the current best estimates. Changes in the
provisions ane recognised as income or expense, in the consolidated statement of comprehensive income.

3.5 Provisions for outstanding claims including Incurred But Mot Reported (IBNR) claims

Ingurance claims include all claims occurred during the year, whether reported or not, related indermal and external
iclaims handling costs that are direcily rélated Io the procesaing and setlemant of claims, a reduction for the value of
salvage and other recoveries, and any adjustments to claims oulstanding from previous years.

The Group recognises liability in respect of &l claims incurred up fo the reporting date which & measured at the
undiscounted valug of the expscted future payments. The claims are considered o be incurred at the time of the
incident giving rise to the claim excepl as otherwise expressly indicated in the insurance coniracl, The Rability for
claims include amounts relating to unpaid repored claims, claims incurred but not reported (IBNR), expected claims
seltlement costs, 8 reducion for the value of sabvage and ofher recoveries, and any adjusiments 1o claims outsianding
from prenious yaars,

SECF through s circudar 8 of 2018 dated March 09, 2018 issued "SEC guidefnes for astimation of incurred bt not
reported (IBNR) claims reserve 2018 for non-life insurance Companies and required to comply with all proviskons of
these guidslines with effect from July 01, 2016, The Guidelines require that estimation for provision for claime incurred
buit mol repoded (IBNR) for each class of business, by using prescribed method, Le. 'Chein Ladder Meathod' and other
albernabe mathod as allowed undar the provisions of the Guidelines. The Chain Laddear Methad wolves determination
of development factors or link ratios for esch period. These are then subsequently combinged 1o delerming Curmulabive
Development Factor (COF) which represents the exient of fulure development of claims 1o reach their ultimate level to
derive an [BHR eslimatle.

The acheanisl wvaluation as al December 31, 3024 has been carried oul by independent femn of acluarsa for
determination of IBMR for each ciass of business.

3.8 Reingurance recoveries against clalma

Clgim recoveries recaivable from the reinsurer are recognised s an asset ai the same fima as the claims which give
rize 1o the right of recovery are recognised agz a labilty and are measured af the amount expecied 1o be receed,

4.7 Deferred commission expense [ acquisition cost

iCommission expense | acquisilion cost incurred in oblaining policies is defermred and brought fo consolidated statement
of comprehensive income as an axpense m accordance with the pattern of recegnition of the gross premium to which i
relales, Commission expense is arrived al after taking the impact of opening and closing defermed commession,

3.8 Premium deficiency resera

The Group is requined as per the Insurance Accounting Regulations, 2017, to mainiain a provision In respect of
premium deficiency for the class of business where the uneamed premium reserde 3 ol adequale 1o mest the
expected fulene lakilty, after reinsurance from clasms, and ofher supplementary expenses expected to be incurmed afler
fhie reporting date in respect of the unexpired palicies in that class of business at the reporing date. The movamenl in
fhez pramium deficency resene is recorded as an expense in the consolidated siatemeni of comprehensive income.

Al each reporting ¢ale, llabllity adequacy tests are performed separalely for each class of buginess to ensure the
adequacy of the uneamed premium / contribution fiability for that class. It is performed by comparing the expecied
future liabiligy, after reinsurance, from claims and cther expenses, Including reinsurance expense, commizsiong and
ather underariting expanses, expected to ba incurred after reporting date in respect of polices inforee 28 at repoding
date with the carmylng amourt of uneamed premésm / contribution liability. Amy deficlency s recognised by establishing
a provision (premeum / conlibullon deficlency reserve) fo meel the deficit, The expected fulure liability |z estimated with
reference to the experience durng the expired penad of the contracts, adjusted for significant Individual losses which
are nol expectad to recur during the remaining pariod of the policies, and expectations of future events that are
believed 1o be reasonable. The movement In the premium ( contibufion deficiency reserve = recognised &s an
axpEnge of ieame in the consclidaled statement of comprahenaive income.
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A8 Provisions

Provisions are recognised when the Group has a present, legal or constructive obligation as a result of past events
and, it is probable that an outflow of resources embodying economic benefits will be required to settie the obligation
and a rellable estimale of the amount can be made of the amount of obligation, Provisions are reviewed at each
repaorting date and adpsted fo reflect the current best estimmate,

3.10 Taxation

Income lax expense comprses current and deferred tax. Income tax expense is recognised in The consolidated
staternent of comprehensive income, except to the extent thal it relates 1o Hems recognised direclly in equity or in the
consolidated stalement of comprehensive income, In which case il |s recognised in equity or in 1the consolidated
statament of comprehensive income respeclively,

Currant

Provision of cument tax is based on the ftaxable income for the year defermined in accordance with the prevalling kaw
for taxation of incoma. The charge for current 1ax is calculated using prevailing tax rates or lax rales expecied to apply

o the profit for the year, if anacted, The charge for current tax alse inciude adjustiments, where considered necessany,
to provision for 1ax made in previous years arising from assessments fnalised during the cwrent period for Such years.

Deferred

Deferred lax is accounted for using the balance shest liabiity method in respect of all tamporary differances at the
reporting date betwean the fax bases and camying amounts of assets and Eabdlities for financial reporing purposes.
Deferred fax liabilties are generally recognised for all tacable lermporary differences and deferred tax assels are
recograsad (o the extend that it is probable thal taxable profits will be available against which fhe deductible temposany
differences, unused tax losses and tax credits can be uiilised.

Deterred tax assels and liabilifies are measurad at the fax rates that are expected fo apply 1o the period when the asset
s realised or the liability s setlled, based on tha tax rales (and lax laws) thatl have been enacted or subslanfively
enaciad at the reporting date.

3N Cash and cash equivalents

Cash and cash equivalents are carried in the consolidated statement of financial position &t cost. For the purposes of
consolidated cash Nlow siaterment, cash and cash equivalents comprise cash in hand, bank balances, stamps in hand
and market treasury bills with ariginal maturty of bess than three months.

342 Investments

3421 Al invesiments are infially recognised at cost, being the fair wvalue of the consideration given and include fransaction
cost, sxcapt for investments at fair value through profit or kess in which case transaction costs are charged 1o the
consolidaled statement of comprehensive incorme, Thess are cassified into the following categorias:

. Imvestiment &l fair value through profl o loss
- Held o maturity
- Avgilable for sals

The classification depends on the purpose for which the financial assets were acquired,
1124 Investmants at fair valees through profit or loss

These financal agsets are acguined principally for the purpose of generating profit from short-term fluctuation in prices
or are parl of a portfadio for which thers |8 a recend actual pattern of short-term profit taking.

Subsequent to initial recognition these are measurad at fair value by referencs 1o quoted markel prices with the
resulting gain or loss being Included in net profit or loes for the pedod in which i anses,

Unrealised gains | (losses) araing on remeasuramen] of investments classified as financial assets of Yair value through
profit or loss” are recorded in consalidated staterment of comprehensiva incoma in the period in whigh thase arse,

3.12.1.2 Held to maturity

Investments wilh foed maturity thai the mansgement has the intent and abdity fo hold to maturity are dassified as held
to malurity and are Initially messured at cost being the fair value of the consideration given and include bransactan
cost Af subseguent reporting dales, these are measured &l amontissd cosl using he effective yield method.

L1
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income from hedd to maturity investmants including any premium or discount i recognised on a time proporfion basis
using the effective yield method.

4.12.1.3 Available for sale

Availabla for sale investments are those non-dervative investments thal are designated as available for sala or are not
clagsifiad in any other category, Subsequent fo initial recognition, these are stated at market value. The unrealised
painz / Iogses on avallable for sale investmants are recognisad in other comprehensive income and recycled to profit
and loss on dizgposal

Gaing J (lostes) on sale of avalable for zale invesiments are recognised in the consolidsted statement of
comprehensive incoms,

Uinrealised gains f (losses) ansing on remeaswrement of mvestreents classidfied as financial assels at 'availabie for sale’
ara recordad in other comprehensive Income in the parod in which thess arise,

3.12.1.4 Date of recognition

313

314

318

3.18

34T

Regular way purchases and sales of investmeants that require delivery within the time frame established by reguiations
ar market corvention are recagnized &t the trede date. Trade date i the date on which the Group commits to purchass
or sell the investmeant.

Impairment of assots

The management assesses at aach reporting dale whethes there is an abjective svidence that the financial asesfis ar a
group of financial assels are impaired. The camying valus of assels are reviewed al each reporting date to delerming
whathar here is any indicalion of impairment, I any such indicalion exsts, the recoverable amount of such assel s
estimated. An mpairment loss is recognized whenever the camying amount of an assel sxceeds ity recoverable
amount.

Financial instruments

&l the financial assets and financial liabiliies are recognised al the Bime when the Group becomes a parly o fhe
contractual provisions of the instrument and are derecognisad when the Group loses confrol of contractual rghts thad
comgeise the Gnancial asseis and In the case of financial liabilites when the obligation specified in the contract is
discharged, cancelled or expired, Any gain or loss on derecognition of financial assets and financial Habilities is taken
to the consolidated statement of comprehensive income in the period in which Gnancial instrurment i3 derecognised,

Cifsetting of financial assets and financial liabilities

Financial agsels and financial lisbilites are offset and the ned amount is reported in the conzolidated financial
statements only when there is a legally enforceable right fo set-off the recognised amoynt and the Group inlends either
fo aetthe on & net basis or to realizs the aszsets and fo sete tha liabilities simultanaously.

Loans and ather receivables

These are non-derivative financial assets with fixed or determinable paymeants that are not quoted in an active market,
Subsequent to iniial recogniticon these are measured al amortised cost

Investment properties

Investment propertses are held for eaming rentals and capital appreciation. Investment properties are accounted fos
under the fair value medel in accordance with Inlermatonal Accounting Standands (1A5) 40, “Investment proparty®.

Invesiment properties, office buildings, are held for long-term rental yields. These are carmied at fair value. The changes
in fair values are presentad in the consolidated statemant of comprehensive income a8 par of Income.

The useful lives, residual values, depreciation method and Impairmant losses are reviewad on a regular basis. The
efect of any changes in estimate (= accounted for on a prospective basis.

invesiment propedies are derecognised either when they have been disposed ol {Le., al the date the recipient obiains
controf) or when they are permanently withdrawn from use and ne future economic benefit is expected from thedr
dizposal, The difference between the net dispesal proceeds and the carrying amount of the assetl is recognised in the
consolidated statemant of comprehensive income in the perod of derecognition.

.qu-
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518 Cperating assots
Tangibla

These are stated &1 cosl less accumulated depreciation and accumulated impairment losses (it any) other than
bulidings and leasehold improvements. Bulldings and leasehold improvements are stated at revalued amounts less
atcumulaled deprecadion and accumulated impairment losses (if any).

The sssets’ residual values and useful lives are reviewed, al each Financial year end, and adjustad, if appropriate.
Subsequent costs anre included in fthe assel’s carrying amount or recognised a5 a separate asset, as appropriate, only
when # is probable that future aconomic benefits associated with the itema will flow to the Group and the cost of the
dem can be meassured reliably, AN othes repair and maintenance cosls are changed fo consolidated statement of
comprehensive income in the penod in which they are iIncurred.

Depreciation on &l operaling assels i charged to the consolidaled sialernent of comprehensive income using the
stralghl ling method 50 as 1o write-off depreciabie amount of an assel over As uselul lite, Depreciation on adkElions 1o
fixed assels is charged from the month in which an assel is acquired or capitalised, while no depreciation is charged for
the mondh in which the assel i disposed of

The gain of loss on digposal of an assel reprasenied by the difference bebwaen the sale proceeds and the Camying
amound of the asset is recognized as an income or expenss.

An increase arising on revaluation is credited to the surplus on revalualion of property and equipment. A decreass
arisng on revaluation of fived assels & adiusted agains! the surplus of that asset or, i no surplus exists, is chargad to
the consolidated statement of comprehensive income as an impairmand of the assel as an impairment of the assst. A
surpluss ansing subsequently on an impaired asset is reversed through the consolidated statement of comprehensive
income up to the extent that the carrying amownt of the asset does not exceed the carrying amount thal would have
been had no impairment lass has been recognised. Each year, the difference beébween depreciafion based on the
revalued carrying amouni of the asset charged to the consolidaled siatement of comprehensive income and
depreciation based on the assefs orginal cosi. net of fax, is reclassified from revalualion surplus en propery and

intangible

Imangible assets with finite useful lives are stated at cost less accumulated amonisation and accumutated imgairment
losses, F any. Software development cost are ondy capdalised 1o the extent thai fulure sconomic benafits ans expecied
ey flon 1o the entity,

Subsequent costs are included in the Bssel's camying amouni or recognised as 8 separate assel, a5 appropnate, only
wien il is probable thal fulure economic benefils associated with the items will flow to the Group and the cost of the
item can be measured reliably

Armoriisation is charged o consolidated stalement of comprehensive income using the straighi Ene method.
3148 Staff retirement benefits
3194 Defined contribution plan

The Heolding Company operates an approved contribulory provident fund for il permanent employees. Equal monthly
gontiibutions are made by the Holding Company and employees to the fund af the rate of 10 percent of basic salary.

1152 Defined benefit plan

All permanent employees of the Holding Company paricipale in an approved funded defined graludly plan,
Contributions o the fund are made based on actuaral recormmandations, The most recant acluarial valuation was
carried oul as al December 31, 2024 using fhe Projected Unit Credit Method, Amounts ‘anising as a result of
‘Remeasuraments’, representing the acluaral gains and lestes and the diference bebween the aclual investment
refums amd the retum implied by the net interest cost are recognised i the consclidated statement of inancial position,
with a charge of eredit to 'Other Comprehensive Income’ in the periods in which they occur. Current sendce cosl, past
service cost and net interes! income | expense are recognisged in the consolidated stalement of comprehensive income.

3193  Accumulating compensated absencas

Provisions are made annually 10 cover the obligation for acoumutating compensated absences and are charged o the
consolidaled staterment of comprehensaive Income.
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3.0 Segment reporting

A business segrment is a distinguishable componant of the Group that ks engaged in providing services thal are subject
I risks and relumns that are different from those of offber business segments. The Group accounis for segment
reporting of oparating results using the classes of business as specified under the Insurance Ordinance, 3000,
Insurance Rules, 2017 and the Insurance Accounting Regulations, 2017, The reported operating segments are also
consislent with the inemal reporing provided to Boerd of Dirsctars which ie responsible for alocating resources and
assessing performance of the operaling segments. The performance of segments s evalualed on lhe basis of
undarariting results of sach segmeni.

The Group has five primary business segments for reporing purposes namely fire, marne, molor, health and
miscallaneous.

Financing, immstment and incoma fawes are managed on an overall basis and are therefore, not alipcated to any
sagment.

Assets, liablities and capdal expenditures that are directly afinbutable 1o segments have bean assigned to them. Those
aszels and Babllibes which can nol be allochled 1o a panicular segmenl on & reasonable basis are reporied as
unaliocated comporale assels and [abillies,

321 Foreign currency transactions and translations

Foraégn curency transactions ame fransiated inlo Pak Rupess at the exchange rales prevading on e date of
transaction. Moneiary assets and liabilities in foreign currencies are translated inle Pak Rupees at the exchange rabes
prevading at the reporting dafa, Mon-monetary Bems that ara measurad in terms of hislodeal eost A a foreigh curendy
are translated using the exchange rates at the dales of the initial fransacfions. Mon-monstary items measured at fair
value in a foreign currency are tranclated using ssxchange rates af the date when the fair value was determined,
Exchange gains or koases are included In sonsolideted statement of comprehensive income.

.z Right-of-use assets and their related lease liabilities
Right-of-use assets

On initial recognition, righi-of-use assel is measured at an amount equal o Inltial l=ase liabllity adjusted for any leass
payments made &t or before the commencemenl date, plus any inftial costs incurred and an eslimate of present valse
of coste to be incurred to dismantle and remove the underlying asset or the site on which it is located.

Right-of-use assets are subsequendly stated al cost less any accumulated depreciation ! accumulated impairment
insses and are adjusted for any remeasurament of lease liability. The remeazurement of loase labdily will caly oegur n
cases where the fesms of the lease are changed during the lease tenure.

Fight-of-uze asszate are depreciated over the expected wseful lives using the straight-ine method. Depreciation on
addilions (new leases) is charged fram the month in which leazes sra enered into. Mo depreciation is chargad in manth
in which the leases malure of are lemminaled.

Leags liabilities against right-of-use assets

The lease liabilities are indtially measured as the present value of the remaining lease payments, discounded using the
interast rata mplicit in the lease, or i that rate cannot be readily delermined, the Holding Company's Incremental
Bormowing rate,

The lease kabilltes are subsequently measured at amortised cost using the effective inberest rate method. The lease
iabilites are algo measured to refliect any remeasuremant or change in lease farms. Thesa remeasurament of lease
liabiliies are recognised as adjusiments fo the camying amount of relatad right-of-use asseis after the dale of inifial

recognition
Lease payments reduce the lease Eabilily sgainsi right-of-use assets. Finance cost ks charged to the consolidabed

gitatemant of comprehansive income as financial charges over the lease period so0 a3 to produce a constant periodic
rate of interest an the remaining balance of the liability for each pariod

323 Share capital

Cirdinary shares are dassified as equity and recognised st their face valua. Incremaental cosis directy atinbudable to he
issue af new shares or eplions are shown inequity 88 a deducton, nel of tax, from the proceeds,

Li(g
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10
324  Expenses of managemant

Expenses of management allocated o the underwriting business represen! directly atiributable expenses and indiract
expenses allocaled 1o the various classes of business on fhe basis of gross premium revenus Expenses nol
allocatable to the undanariting business are charged as other expenses,

Basis for allocation of management expensas between the Holding Company and Window Takaful Operations and s
allocation amongst the various classes of business s reviewed on a regular basis and the revised basis s followed
consistantly in fubure pariods,

3.25 Dividends and appropriations 1o ressrves
Diwidends and appropriafions to meerves are recordad in tha peried In which these ars approved.

106 Earnlngs per share
The Group presents basic and diluted earmengs per shate (EFPS) for its shareholdess. Besic EFS s calculated by
dividing the profit or loss attnbutable to the ordinary shareholders of the Holding Company by the weighled sverage
number of ordinary shares outstanding during the year. D#wed EFS Is determined by adjusting the profit or loss

attributable 1o the ordinary sharaholdars and the weighted average number of ordinary shares cutsianding with the
effacts of all dilutive potential ordinary shares if any.

4 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparafion of lhese consolidalsd financial stalements in conformity with accounting and reporting stendards as
applicable in Pakistan requires management 1o make judgments, estimales and assumptions that affect the reported
amounts of assets and liabililbes and income and expensas. IL also feguines management 10 exercise judgrmiert in
application of its accounfing policies. The estimates and associatad assumptions are based on historical experience
and wvanous other {actore that are believed to be reasonable under the circumstances, Thess estimates and
assumplions are reviewsd on an ongoing basls, Revisions fo sccounting estimates are recognésed in the pehod n
which the eslimate i revised if the revision affects only thet perod, or in the period of revision and future pericds if the
rewision affects both current and fulure perods

Significant accounling estimates and aress where judgments wera made by the management in the application of
accounding policies are as follows:

- Prowisbon for outstanding claims including 1IBNR (nedes 3.5 and 243,
Provigion for taxation and deferred tax (notes 3.10, 20 and 30);
Defined benefit plan (notes 3.19.2 and 13);

Fair valuation af bulldings (mofes 3,18, and 5),
Fair valuation of investmeant properties (notes 3,17 and T,

Useful Bves, residual value and depreciation method of property and egepment and inlangible assels (nodes
3.18, 5 and B8);

Premium defciency reserve (noles 3.8 and 24.2);
Provision agains! reinsurance recovenes against oulstanding claims (nedes 3.6 and 24); and

- Provision against premiurn due bul unpald and amount dua from ofher insurens | reingurers notes 3.4, 12.2 and

12.3)
Hota 2024 2023
5 PROPERTY AND EQUIPMENT s [RUIpeees in "000) ——
Oparaling sssats 5.1 1,159,892 1,123,638
Capital work-in-progress B4 5,678 55678
m.. 1206871 1178.316
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Cad | bt imusss Acomudaer degracizion
— At P PP oy oo
bd Frngaie g | Chaguier wiladan # [son e
adien | T | writned Cecamba Trangfem | wiheofl | Decembe:
Jmanry | oy nuphat |l ] Sep pasty | M Dwcumbee 3 -aq
{Fupess i TR
Trecker aguiprman] T v [I0EE + BE MBI BNE - HET  BREEF MTE LIn%
Fumiture g Rk Mg e - (178 - R/AS WS 308 - (7] 60 M %
Offica ppdpment 177 s - (LW - BT MM 1T - (SO 3544 1713 MEETR
Compelar equpment 5N 5T S | 1 - HAT WG 8F3 - (LIBT) ITAOR  MEMR 3535%
Buidings { lemsehald improverments
jreigs1 1) BRIl 14T MW : T GHET BN BIET - - BN BHAE BN
Molzr webichas - swred IBIASE SBOZRO  BITE  [AT208) » PETH ORI M - AT AR L3R 1BETY
Fighi-chuss seess  molorwelics  1B1500 & RN 13HE o MISN ERSTH . MTED (IBEM] T BEES WIS N
Fight-ohuss assel- evnd pramises 3073 3730 £ A - TaW N SET - ETHE IR WAE  TEETR

15008 D06 ESM ETEMN TREED 16381 JE0L116 4E5EN ”!lm EH' SEEME LA

511 The foreed sale value of buildings and leasehold improvements as a1 December 31, 2024 amounied fo Re. 603,115
million (2023: Re, 587.077 milian),

51.2 Bulldings and leasehold improvements ars carried at revalued amount. The latest revaluation was camed ol on
December 31, 2024 by Hamid Mukhtard Co, (Private) Limited which resulted in an edditional surplus of Rs. 76,728
million (2023 Rs, 7E 932 million), The revalualion was camed oul based an the market value assessment being the fair
value of the buildings and leasehold improvements. Had there been no revaluation, the carmying value of the revalued

assats would have bean as follows:
2024 2023
—— (Rupesas in "000) ——-
Buildings and leasehald improvemeanis 29,231 EIEFET

52 Disposal of cperating assats

Azl plssd am Bl gain [
Particular of iha ssam Cost | o son | 200K Vil w| foss Wade of dhspoal Fardrulams ol porchaser
s sssesesessscesfU0RS i O]
Dispeaals having book valup
axcoeding Bs. 50,000 Indhidislly
Compuler Equlpmnents
HF Prabaok 197 ylacy] ™ b 32 |Hedding Comnmpany Polioy Asad All Siddigul®
Lenoen Ideapad L3 10 (52) =2 B2 B |Helding Company Podoy Syeda Khadia Hasan Maga
Lencve [deapad L3 10 (&1) E1 &7 f |Holding Compasy Palicy Wahib Ur Rehman
Lenawo W15 15 i 123 it 3 |Hoiding Company Podoy Shahbana Mushiag

! I 554 [ 24E) SR an 44
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Aroumalated Bale | Mt galn)
Farticulars ol fe sises L " Emhf " e Noda of dispasal Parthculary of purchaser
{Rupses in

Right-of-Use assels « vehiclo

Henda Chig 4,245 {2,741} 1,504 1,575 T |Hedding Company Polcy  Mohammad Amjad®

Honda Civig Oral Prosmalic 2,02 12,270} T2 280 2218 |Malding Company Polcy  Muhammad Skanf

Hinda City 2,580 (1233 15647 | 4000 2,083 Megoriation Afalah Insurarce:

Henda Civic 2,764 grapl  dare| amo| zzm Magasatian Munammad Saghesr

Teyala Comlla 2,542 12,041} &8 amn 2115 |Halding Company Policy  Mubasrad Shanf

Henda Ciwig 2,682 11,883 58| =@z 323 Megefiation Favwail Sarwar

Toyoia Comila 1478 {1,878 G 3567 3362 Megatialion Adran Khalig

Tl Conclis ANia 2477 1,882 55 3 A0 35 Magotiation Asfa Araar

Teyola Conlls 2,469 11,874) 5O5 ATH 3110 Blagofialion Abtes Akram

Teryala Conolls AHis 2410 {1,818 585 3,080 2458 Megofation Taha Hagw

Towala Conlls GLI 243 {1,748} L1 ] i a2 Bl=gotiation Muresvrad Shanl

Tewola Corclts 2,174 (1,570} goe| aaa|  zemw Pagasiation Muserresd frshad

Toyota Concila 2. {1,585 505 3489 £950 Magetation (easim Khan

Terpola Conclla 2,080 11,5854 505 278 2270 [Halding Company Pobey  Muteessmad Arshad

Henda City 2,026 (1,568 487 21s0| 1,880 [Hading Company Policy Muhssmanad Arshad

Bundd Cuts 2 041 4,332} | qwm| aEm Mogasatian Kamman jarmii

Tewyola Corclla 1,458 [1,506) 4571 30 2858 Magotation Muhammad Ehanf

Toyola Conlly 1,828 {1 4504 ATD 3,500 LB Magofation Muhammad Skarf

Hende City 1,588 {1, 20638 385 2700 2315 Megodation Shanzad Butl

Sunki Culhs 1,687 {1,161} 435 1,880 1514 Magoiation Muhammad MNoman

Honda City 1,670 {1,184 LR 1 2260 Hegataban Muhammad lrfan

Suzukd Culus 1,168 {RETH 282 1470 11582 Mpgatation Muhammad Mbbas Alram

Hunki Wagas-R 1,135 (BB} 274 1,500 1336 Magoiation Muhammad Srehac

Sunaki VWagon-R 1,132 1,60 1,548 Hpgaealion Muhammad Saghir

Suzuki Wagan B 1,802 1605 1407 Hegatabion Abarmaih Farogad
A3.8930 re2rke  STO013

Maior Vahich - Dwnad LS

kyundai Tucson 7,268 5,544 43 [Holding Company Policy Takir Masusd®

Hyundai Elanta 5,524 &, 30 107 |Hokding Company Folicy  Asad Ali Skddigui®

Byundai Elanta 5,524 445 23 {Hokding Company Policy Mida Hakder*

Horca City 3,778 4,27 145 [Hok¥ng Company Folicy Ammad &3

Tervola Conclla Yaris 12849 2,048 1,700 Hegaliason lgre Sajiac

Bupuwj Culus 2a0 1,450 1,228 Hegoliston Abbas Akram

Homda CR150F 154 48 42 |Holding Company Poficy Hara Af Khas

Horda GOVRD s 214 T |Hokding Company Policy Mishammad Umar Jamil

Homda G0 70 g[2-] 1ad & |Helding Compary Policy Muhammad Sohal Mughal

Honda SO 70 166 142 1T |Helding Comgsry Policy mean Ubah

Handa CO 70 185 132 13 |Holding Comgery Policy  Sumbil Arskad

Honda C&E 70 130 o6 § |Holding Compary Policy Al LT Hasan

Honda GO 70 122 i1 T |Hedding Comnpaey Poliey Haliz lshtiag

Honda GO 70 152 103 13 Haldirg Cornpaiy Poley Lsama Sasad

Handa CO 70 122 §7 18 |Maiding Company Paley Asnen Uilan

Honda COC 0 122 109 17 [Holding Company Pobcy Jawed Hani

Henda GO 70 118 5 15 [Holding Company Pobcy  Taiha Saleem

Henda CO 70 122 13 26 |Haiding Compary Pokcy  Muhammad Al
28,183 agE 15

Disposals havisg book valus not

sxceading A=, 50,000 kadividually

Olfice equipmert 1,240 {738 510 T4 ) Hegaiation Viahus

Computer sqapman m {780 5 e 34 Wagaiiaton Waros

Micisr vahiciss - owed £,308 {15, 2081 | 1Em]| 7 Hagatiation Varis

B417 (7,853} [ GRS B215
Total - December 31 2004 2,084 {54, BETY 03 105283  6H.B4S5
Tolal - December 31, 2023 _GTGA6 (356 39290 TaM3 36863

* Theag dispoasts pre made o the refaind parties / key meragement personns! of the Holding Company.
Dispasals made urder Holding Company's profle e 1o ihe cument and ex-employees of the Holding Company.

5.3
rillion [2023; Rs, 117830 million),
5.4 Capital work-in-progress
Trackers
Hhers

fw
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Cost in respact of fully depreciated property and equipmant still in use at the end of the year amounted to Rs. 191.904

2024 2023
—— [Rupees in D00} e
8,351 18,450
az2a ar.x2a
S shem
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13
INTANGIBLE ASSETS

FIT)
Cost B i | 0] el BB Weiten dawn | AmorFssion
A ot Aaal Aaat | Change for Asel | valuewsat e
January { | ARAERNE | Disposals | o orrmer 31 [ Jamuary 1| thayear | O | oo 31 | Decamber3t | ik per annem)
Fuptas i 01|
Campuler software A0 TET0 - 108817  BOESE 10,142 - 40,806 68,011 0%
FIFE)
Cost Arcumulatd amcrissban Writan down | Amorgation
As Asal Asal | Gharge for A valug &5 at e
January | | AdORons jOtsposals | o e 31 | samuary ] thayear | PO | ppcormbar 31 | Docember 31 | (% par anoum)
{Rupeas s )
Compuler saftware 34107 = ] 1107 25116 5548 : 30,884 3443 0%

The cost of fully amorised mangibles <l in use amourts to Rs. 16.321 million (2023: Rs. 21.843 million).

Mote 024 2023
INVESTMENT PROPERTIES smeees [RuUpees in 000) -
Opening net book walue 4106 447 475403
Unrealised fair value gain during the year 1,388 13,402
Transferred io propery, plant and sguipmen - [246,357)
Closing net book valus A | 417,845 416,447

The marked value and forced sale value of imestment properies iz Rz, 417 845 milllon (2023 Rs. 406 949 million) snd
Ris 352 942 milion (2023: Rs. 351,200 million), respeclively as ped the valuation camied out by Hamid Mukhtar & Co.
{Frivate) Limited ao st December 31, 2024,

Hobe 2024 023
INVESTMENT IN EQUITY SECURITIES [Rupees |m “000) —
Mutual funds 8.1 26, 858 26,457
Listed sharas B.2 381,677 140,264
388 B35 174,721
Mutual funds -
L FIr]
Wurber o | Gumyisg | fepsienest) | ooesined | Worket || Worbercf | Carying | impaimosst | Usresiised | Marbel
1t viket' | peovisice) | quie/Pons] | v’ win | wabe' | proviies) | galaifessr| valw
————Fueen | B e T I
Falrvakm through profit or loss
ABL Cash Fund [As+{T) 2MEE O - 1Mo BEM Jdns: HENE = 58 AN
ABL Spacisl Saing P - | [CP24) 50 1 . . i : . ] g E
AFaigh CHP Income Fund (85 L 8 z ; 2 5 : *
#Faiph GHP Saack Fund (A8 0 L1 - T - - 2 pr
Faysal isamic Cash Fard (T ' ; . . L * . . .
NCE Pakistan Slack Marka] Fund [AA4TH 2188 ot - kil e =
Faistan Incame Fusd (A8 18 i - - | : x
NER Stzk Fumd (M) 10,780 5 . . e . . .
MEP Fisancial Bechor income Fund [A+{ 5118 108 . 108 - . £
MEP istamic Slock Fond (&4 5,15 1 . -~ 18 : s :
UBL Sisck Adwintage Fund [RAKET Pk bl 1a 45 - -
UBL Caxth Fond {8AATH 2] i . - g2 - - -
A8 Cash Furd . : . - - - . -
B Liguidsty Plos Furd - e k
UBL Woney biarke! Fund (84T QI? ] v 1 LIE ) - - - - -
Iﬁﬁ ilﬁ = FIBE At RaERE 2R M . By 25457
i igres e d mncisg o,
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8.2 Listed shares

sharey uee | provikn| | geia [ ans PP vay | poevinkn) | gaini (sl

———————{Raph it W ——————— e Rz 1 T e
Fer valua theough peodt or less
T Hub Pawer Gompany Limited BSS  OETT . 11 HO0BE 1HmEE 70 . BOE 4
Sysams Limiisd B 5EH . 2T BSB TR0 & . (D4 7A13
Inferions Limied 1458 BT - W g5 Tk R T . . 1M5 2470
Wiiesd Bark Limiked NG TEE . i3 e TAED  EES . 43I 112
Meszar Berk Limiled 150 35W . - R ¥ MBI ATH -  Jror R A
MG H Bank Limiiad O AT - 512 WEI 56 65T - 219 aE
Bark AL Habib Limites BS00 BB - 864 186 0% 138 . i R T
Tresi Limkes el 1ER . o 2a 450 1A - g R B
Luicky Cermand Limited TR B L Fi g a 4X1 kS 11,355 L5 . 158 A3E
Crerat Gemant Company Limiled e 6 i - 1561 G488 5,700 b §] 16 b~
Pionger Cement Limited i T ) . 100 A . . . .
Cerrury Papar & Baand Mils Limiled wim 2B . M OAME : = i 2
Hghnoon Lisborstories Limied B30 ABM : 158 EM3 1830 13 i SRR
Fou Fearflizer Company Umited L - 12 85 73300 1,0 b T T
Ergrn Domparstion Lisdad ¥El B - LG 119 0 S ' . BAD
Larvos industies Lindes e 12477 - BOY 0458 2000 ) ' /oo
Cil & Gas Dessnsrent Company Limied 1730 BES - S A B T 2404 BIE
Pakiztan Pioiurs Limiled 18830 EIn . 15548 IT9H Ma BB . AE35 11,38
denci Peboieam Lrited B3B/0 Z48d . 1m7  3En 4000 1AW % 15
bughal Irom & Sheel Inusinias Limited /TN 28% - B 1M . . . .
Tariq Glass Irdusbies Limitag E3m0  o4mM - ags 1314 Foi 1 VR e . 510 ZM3
Habd Metopaiitan Bank Limiled WrOiE e - 2062 127 k- 1,238 - TeD 20HW
Pakislan Smimar. Bevesage Cans Limvled 4300 30T - 230 530 500 L] . 5 13
Halaon Fastan Limied ST I . AR TTE BE0 LG . T
Plabonal Blank of Pakislan 130457 4472 - L . . . . -
dskar Baric Limited 17530 &0 - I8N TS . * 2 * r
Irrage Pansian Lemiled 185400 ZIn - 1120 3543 . . : " -
Exide Paiistan Limilad 150 1,300 - 1L B = . - = L &
Fatima Fartizer Conpany Lisies 1750 617 - i eI . . . r -
[Paiistan State Ol Company Limied Mol 138M - 13151 36642 - - . . .
Pakistan Teacommuncaion Compary Uimstes. 175000 2630 . 14 4T - - = = =
Ergro Fariizers Limited . ' . . - A0 4B B 1T s
Hebib Bark Limind - : . . - I7 500 148 - - a [ i
Maple Leal Cement Faciony Lirsked - . - - - MO 130 . ™ 3mA3
Wari Piroieum Compary Linded - - . % . 1855 4140 : 1625 558
Pabistan (ilisds Liéled - . - . : 230 B - 7 W
Aok Cemant Faidsian Limisd . . . . . 40 L4 - ME 1M
AP Limiled . . . - . 48 F. . B H
Fauf: Cament Company Liring + . . . . DR 338 - 0
i st Wil Lirndad - . 4 - - Lo 1448 . 7245
Pardrer Twres Limiced . . . . . 8,00 53 . @ 80
Sul Wovthem Gisss Pizeines Limied . . . - - 3,000 bk - 7L
Bark Afalah Lrrried : . - - - SEE0 34 . g2 4458
qn,_.- 13038 M0 . 1T WA LETE 10T - WA
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| INVESTMEMNTS IN GOVERNMENT SECURITIES
Year of Effective yield
Farticulars maturity % por anaum Profit paymsesi e 2023

— (Rupes In 000) —
At falr vaheg through profit or loss
Marmet Treasury Biks 2034 T a7% O makurfty = 45118
Markat Treasury Bils 2024 Z2.80% On makurity 45978
Markal Trepaury Bils 2024 £2.85% Cn Praturify - 53,188
Maral Traasury Bilks 2024 2. 85% i maturity - 67,064
Market Trapsury Bills 2024 72, 78% i maturity 134,370
Markat Treasury Bills 204 21.26% Cn maturily = 122218
Markat Trapsury Bilis 2024 21.34% Cm maturity = 50, 849
Markel Traasury Bille 2024 21.34% O maturity = 20545
Market Treasury Bills 2028 20.TE% Cn maturily 204,025 -
Markat Treasury Bills 2028 20.05% Oin matusity BH 214
Markel Traasury Bille 2025 20.84% O maturiby 5 BaE -
Market Trezsury Bills 2025 20 84%; Oin Frsluily #8851 -
Market Treasury Bills 2028 15.88% Oin Frasdusly ES, TEE -
Market Treasury Bills 2028 1B BE% Cin raturity 8,168 -
Market Tregsury Bills 028 1845% Cin ity 37,081 -
Marked Tragsury Bills 2025 16.13% On mad ity &3, 708 -
Market Treasury Bilks 2028 16.83% On matunty 45,831 e
Markat Treasury Bills 2028 13.50% On sty B4, 012 -
Market Tressury Bilts 2028 1302% On maturiby 11,848 =
Marked Traasury Bifls 2025 12.10% Cin meatunty 250,087 -
Marked Treasury Bifls 2035 11.06% On mugturity 28834
Marke! Treasury Bills 25 12.15% Cin maburicy A ETS =
Pakistan invasimant Bonds 2024 21.35% Samil-annusl - 230,726
Pakiatan |rvaslmenl Bonds 2035 18, 756% Sami-annusl 166072 146,087
Pakistan |pvasiment Bonos FL 17.29% Sami-annual 245,333 224 123
Pakistan |mvestment Bonds HET 16.34% Semi-annual 108, 583 £3,370
Pakisian Imastment Bonds 2027 15.54% Samb-anainal 1,434 49,286
Pakisian Irvastmant Bonds 2027 14.00% Eami-ansual 1.0 =
Paxialan Invaabmant Bands 2020 1537% Semi-annisal TR,07T4 E&5, 703
Pakistan Investment Bands 2027 16.40% Semi-annizal 50,738 .
Pakistan imvestmant Bonds 2027 15.08%: Sermi-annisal 6,430
Pakisian Avestrant Bands 2008 13.52% Semi-annual 48 817 -
Pakizgian nvestmand Bonds (Moaten) 20289 16.11% Semi=annual 27 AT -
Pakistan investment Bands (loatsm) 20034 14.27% Semi-annual 48,128 .
Pakistan investmenrt Bands (fcaterns) 2028 23.95% Semb-anniaal 574,580 555151
Pakiztan investrmant Bonds (foatars) frlor ] 22 4T% Sefmi-annual 123,150 122 A5}
Puakigian bnuestmert Bands (Nosles) 2028 23.80% Sesme-aninual 123,200 122,563
Pakistan Invesimert Bords {Aoaters) 22 12845 Seds-annual 5. 658 -
Pakistan Invastrerd Bonds (Acaters) 2028 23 8T, Safrie-gnual 172,122 211,
GOP kara Sukuk 028 13.86% Semeannual 25,000 .

2,885 845 2,378,102
Tedal rarkat value 2,885 645 .—?ﬂlﬁ
Tatal carrying value 2 828037 27391 Bavy

———— I

8.1 These include Pakistan Invesiment Bonds which are placed as stafulory deposil with the Stale Bank of Pakistan in
accordance with the requirements of Clause (a) of sub-section 2 of section 28 of the Insurance Ordinance, 2000,
hawing markst value of Ra. 221,65 millien (2023: Ra. 220.796 milion).

q'm.
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10 INVESTMENTS 1N —an i
DEET SECURITIES | nuntwai| waenty Madet || Namberod | Batary My
——— o, el Vo || corticaes | gear Gripw |mm| .
Fair vatue raugh peofit ar brss Rupt £ 00 iLpee i 18]
Term Anance cortifoate
Febis Sa% Liniled 5] Femelul 3 mocibsWiborphe 185 Dusterty 50000 N Papebsal 3movha Kborphs 16% Cherledy 50,000
Bank Aazh Limitat . : - : - 1000000 Pepehusl HghersiTyear PRV Cuadedy 100,000
P D75 or 5%
Hark Adbaich Limited 15000 00 GmoritsMborpAsZ0% Semierrul TSON 15000 2000 8 monhs Kibor phe 10% Semiawal 75000
Saneri Bark Limited 350 HED 6ot Kiborphis 1T Semianrud 24080 I 230 Emenths Kior g 1.20% Senbemnesl 24,560
5 Bank Limied M M ImceteiRorsie0N  Ouwlsy 9593 M0 NI Imodsbborpm il Duaneh 1938
Kast Foundabon O MGE  YmortsKiborgds1S%  Ouatey 40000 A0 2006 Imovhskborpim 15% Duanely 0000
ast Frondalon 3 206 1 manit Mizer Moty 3300 . . 2 : :
S D07 100,350 +E 5

10.4 Tha effective yields of tarm finance cerificates and sukuk cerificates range from 9.03% (o 23 05% (2023 : 17.20% 10
23.85%) per annun,

10.2 These term fnance cedificales are non-traded

Maote 2024 2023
11 LOANS AND OTHER RECEIVABLES ceseses (RUPEES [N "DOQ) coememe
Recelvable from related parties 11.1 212,485 167,084
Advances - considerad good 44 T2 3.7
Secunly deposits 56 245 51.819
Sales tax recoverabile 215,281 182 448
Accrued income on invastments and deposis 103,930 110,813
Loans and advances o employess 2955 4,684
Citihers 11.2 E.EEE 132.£
T18. 448 EB-BIE-IE

11.1 This inchedes receivables amounding to Rs. 0.325 million, Ra, 36.625 milllan, Ra. 17.181 milllon, Rs. 88,065 million and
Rs. 11.026 million (2023 Rs. 2.973 million, Rs, 59,824 milion, Rg, 16,8956 millkon, Rs.11.631 million and Rs. 14.121
million) charged to IGE Investments (Private) Limited, 1G] Life Insurance Limited, 1G] Finex Securilies Limited, 1GI
Holdings Limited and Packages Limitad, respectively, under group shared services,

11.2 Thase include a receivable from takaful operations amounting fo Rs 53.029 million (2023; Rs 58.029 milkon) in respect
of Sindhy Sales Tax a3 disclosed in note 22 .4 to the consokdated financial statements

12 INSURANCE / REINSURANCE RECEIVABLES MHote 2024 2023
——— [Rupeas in "000) ——
Cwe from Insurance contract holders - unsacured
- considered good [ 1,052 488 || [[7.377.934
- ponsidened daubiiul 188,747 || [[__182.554
12.1 2,154 238 1,560,528

Less: provigion Tfor impasment of recelvabies from insurance
cantract holders 12.2 (188,747} (182 504}
1,054 480 1,377,034

Due from other insurer / reinsuner « unsacuréd

. pongldared good 3,623,274 || |[2,668.805

« ponsidened doulbifud 51,765 51,766
3,675,030 2,718,660

Less: provision for Impairmant of receivables from other
ingurer ! reéngurar 123 151, TEE) 1,7
3623 274 2,585 BA5

3577 763 4,044 829

121 This includes an amount of Rs. 58.636 million (2023 Fs. BR.431 mallion) receivable from related parles.

Atr
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Hote 2024 2023
12.2 Provision for doubtful recaivables - insurance contract holders sessses (RUPEES iR 'DOD) seemcee
Balance at the baginning of the year 162 504 161,602
Charge for the year 37933 22,162
Wiritten off during the yvear (20,7801 {1,160}
Balance at the end of the year 12.2.1 198,747 182 564

s
12.2.1 This includas an amount of Rz, 3,154 million (2023 Rs. 2.574 million} provided against related parlies,

2024 2023
12.3 Provision for doubtful receivables - other Insurer | reinsurer ——— {Rupees in "000) ——
Cipeming 81,785 61,786

Charge for B pear - -
Balance as at the end of the year 1,765 51 I?EE

124 The Holfing Company has entered inlo coinsurance and reinsurance armangements wisth various other inswance
companies and ane local reinsurance COHTMPpANY, A% al Decamber 31, 2024, (he mmgatr gl balance dus '[1'3]  fram
other local ingurers and relnsurer arsing from such arrangements amounts fo Rs. 1,031,182 million (2023; Rs.
1,287 8BS million) and Rs, TE9.032 million (2023 Rs. 404 888 million]} respectively.

In respect of these balances, during the year the Holding Company has exchanged balance information with them
based on the significance of the respeclive balances, This informabion corroborates the tatance posilion of the Halding
Company in all malerial respects taking into account the underlying conlracts and IAnsacions supporied by
appropriabe evidenos.

The reconcilialion process of thess balances with the respective Insurance compandes (2 carmed out on engoing basls.

Howswvar, as advised by the SECP, this process will be Tormalised as per (he guidelines suggested by the Ingurance
Association of the Pakisten (1AF) for the endire inswance induskry.

13 RETIREMENT BENEFITS OBLIGATIONS

131 Defined benefit plan - Gratuity Fund
The Holding Company offers an approved grabuity fund (the Fund) for all empiovess, Annual contribulions are made 1o
the fund on the basis of achuarisl recommendations. Tha fund is govemed undar the Trest Act, 1E82, the Trust Deed
and the Rules af the Fund, the Income Tax Ondinence, 2001, the Income Tax Rules, 2002 and the applicable local
regulations. An actuarial valuation is carred cut every year to daterming fhe lability of the Holding Company in respact
of the berefil, The mos! recent valuation in This regard has been camied out B8 8 December 31, 2024 using the

Projected Unit Credit (PUC) Actuarial Cost Method as allowed under the International Accounting Standard (1AS) 19 -
‘Employes Benefits Tar valuation of the Funcd.

The Holding Company faces the following risks on account of grabuity fund!
Final salary risks

The risk that the final sakary & the teme of cessation of service |e greater than what ‘was sssumad. Since the banafl is
calcufaied on the final salary, the benefit amound would afso increase proporticnately.

BAaaet volatility

Most of the Fund's assels are imvested in rsk frée invesiments, However, invesiments in shares, are subject lo adverse
fluctuation as a rasull of changs in makel price,

Discount rate Muctuation

The plan kabilties are calculaied using a discount rate set with refereénce fo corporate bond yiekts. A decrease in
corporate bond yields will increase plan labilities, ahough this will be partially offset by an increase in the value of the
Fund's cumrant bond hobdings

Investment risks

The rzk of the investment underperforming and not being sufficlent to mest the Eabilites. The risk s miligated by
closely moeniloring the parioemance of invesiment.

i
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Mortality risks

The rsk thad the achssl morality experience is different. The effect depends on the beneficianies’ service [ age
distribution and the bana$

Longevity risks

The risk arises when the aciual Betima of retiress s longer than expeciaton. This sk is measured at the Fund level
owar tha entire rafiree population.

Withdrawal risks

The riak of higher or lower withdrawal exparience than assumed, The final effect could go either way depending on the
benebciares’ service F age distribution and the benedt,

1341 Principal actuarial assumptions 2024 2023
‘“aluation discount Tete 12.25% 15,500
Waluation discownt rate for statement of comprehensive income 15.50% 14.50%
Salary incresse rate - shord tarmm 17.25% 15,00%
Salary increase rale - fang lem 13.25% 14.20%
Refurn on plan assats 12.26% 16.50%
Duration £.34 years 5.02 years
Mormal retirement age 5B 54
Withdranal rale KModerate Moderales
Maortality rata SLIC 2001-05 SLIC 2001-05
Mext salary increase date 1-Jan-2025 1=Jan-2024

13.1.2  Amount recognised in the consolidated Note 2024 2023

statement of financial position cemnnes (RUPEEE. | DY) e
Reconciliation
Present value of defined benefl obligalion 244 435 168,165
Le=g: fair value of plan assats {180,573) (162, 3607
Payable 1o defined benefit plan 53 BE2 20,805

e ——
Movement In net llabllity recognised

Opening nel Rability 28 805 28,658
Expense for the year 13.1.3 25,378 13,254
Ciher comprebensive loss 13.1.4 18,557 13,347
Confributons {16,878} (23 454}
!-EIEH-E 28 B05
Movement in present value of defined benaiit obligation
Opening 168,165 182,820
Currend senace cost 13.1.3 22 B35 18,629
Past service cost - {5487
Interesi cost 26,883 2,226
Benafs pald (32 5oy (18,072
Actuarial los= on obligation 1314 58,681 12,028
Clasing a-ﬂﬁ 183,165
Movameant in the fair valus of plan assets
Cipaning 162360 134,182
Expected relurn on plan assets 23.840 20,134
Confributions 16,878 28,454
Benefits paid {32,609) (18,072)
Actuarial gain [ (loss) on obligation 13.1.4 200004 (1,318
190,573 1&2,%
13.1.3  Amount recognised in consolidated statement of
comprehensive income
Current service cosi 22,835 16,623
Fasl service cost - (5,46T)
Inlerest oosd 2,743 2,082
Expense for the year 25,378 13254
i
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Amount recognised in other comprehensive income Mot 2024 2023
(Rupees in "000) ——
Remeasurament loss f (gain) on obligatian
- Financial assumplions 42 181 11,048
- Demographic assumptions {8,633 GG
- Exparisnce assumptions 5,303 74
38,651 12,029
Remaasurement {gain) / loss on plan assets [20,0584) 1,314
18 557 '|3-|3-l'."
Actual return on plan assets
Expected raturn on aszels 23,840 20,134
Actuarial gain / (loss) on obligation 20,084 {1,318)
4 054 1B!E1E
Analysis of present value of defined banefit obligation
Split by vesied [ non-vested
ii) Vesled benefils 244 455 185,185
(i} Non-vested benefits - -
244 435 188,165
Sensithvity analysis 2024 2023
Change in hm“:r‘]‘ ﬂ:nfmml ; 'l;; Change In Increass | (decrease) in presant
sssumption f Banfit obligalion assumption | [value of defined bensfit abligatian
(s | (Rupees in ‘000 (% | {Rupsss in'000)
Discount rate +1% 5.T2% {13.971) #1% -5.71% (10,805
-1 & 205 11,80 -1% 8.32% 11,955
Salary morease rale +1%% 8.23% 12,774 +1% &.80% 12,854
=15 =6 10%% {14,821) -1% -6.23% (11,784}
LLife expactancy / +10% -1.37% {3,3549) +10% «,06% (83}
withdrawal rate ~10% 0.12% 300 -10% 0.05% gT

The above sensitivity analysis ane based on a change in an assumplion while holding all other assumptions constant.
in practice, this is unlikely to occur, and changes in some of the assumplions may be correlated, VWhen casculating the
sensitivity of the defined benefit obligation to significant assumplions, same melhod [present valve of the defined
benef abligation calculaled with the projectad unit cradit mathod at the end of the repoding period) has been applied
as whan calculating the gratulty liability,

Plan assets compriss of the lollowing: il Parcantaga 2 Percentaga
(Rspses i 900} | | composition (Rupsas in 900} | | composition
Equity investments 5336 2.80% 19,6568 12.13%
Cash and bank daposits 33,903 17.79% 111,510 BB 63%
Govermmanl Securities 151,334 T9.41% 31.152 19.191’6'
Falr value of plan asseis 180,573 100% 132@ 10085

&g per the aciuaral recommendations, the sxpected return on plan assels was taken as 12 25% [(2023: 15.50%), which
i& representalive of vields on long-term Govemnment bonds, Due to the increased voladility of share prices in recant
months, there is no chear indication of return on equity. i is therefore assumed that the yisld on equity matches tha
return on debl,

Based on achsanal advice, the Holding Company infends to charge an amount of Rs, 25110 million as an expense
against not liabilily recogrised in the consolidaled staterment of comprehensive income for tha year ending Decamber
31, 2025,

The expected contribution for the next one year should take inlo account the meximum annueal contribution limit set by
ihe Incoms Tax Rules, 2002 i.e. the basic payroll of the (st month of the financial year end. The expected gratuity
expanse s around 8.72% of annual basic salary. Therefore, the Holding Company may confribute up to Rs. 25.110
milllien during 2025,

13
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131140 Expected maeturity analysia of undiscounted defined banafit obligation for the graiulty schems is as follows:

Lass than Batwean Batwean Chvar Total
a year 1-2 Years 2S5years || Syears
(Rupesas |n "000}
2024
Gratusty 31 450 32,377 10,852 157,342 323,021
2023
Gratuity 20,034 15,7648 69,108 167,442 281 402
13.1.11 Historical data on the deficit [ (surplus) of the plan s as follows:
| 2024 || 2023 || wo@2 2021 |
(Rupaes in "000)
Prasent value of defined banefit obligation 244 435 185,165 162,820 139267
Fair value of plan assels {180,573} (162, 360) (134,163} {132 B6B0)
Drefici 53,862 28 805 <A 658 8577
13.2 Defined contribution plan - Provident Fund
The Holding Company has set up a provident fund for ils permanent employees and contribubions were made by the
Holding Company to the Trust in accordance with the requirerments of Section 218 of the Companies Act, 2017, The
tedal charge against provident fund for the year ended December 31, 2024 was Rs. 21.577 million (2023: Rs, 23.229
millian), The net assets based on unaudited financial ststemens of Provident Fund as af Decamber 31, 2024 are
Rs. 183,929 milion (2023 Rs 137194 million) oul of which 84% were invested in different financial instruments
calegories as provided in Seclion 218 of the Companies Acl, 2017 and the rules formulated therein, The carrying vakss
of the invesiments of the providen! fund as al December 31, 2024 (unaudited) was FAs 185.813 milion [2023; Rs,
143809 million). The above invesimants out of provident fund have been made in accordance with the requirements of
Bection 218 of the Companies Act, 2017 and the rules formulated for this purpose.
December 31, 2024 (un-awsdited) December 31, 2023 fun-aisdited)
[Rupees in | |% of the alze of [Rupees in % of the size of
“DiHi thia fumd “non) ihve fand
Govemment securities 118,929 B3.5T% 91,264 GE.53%
Listed securilies 23407 12.18% 6,021 4. 39%
Bank deposils 444 06T 23.86% 4 622 25.24%
Mutual Funds 528 0.25% 287 0.21%
Term finance cerificatas . - 5, (0 36V
Total 155@ 100% 137,184 1005%
2024 2023
13.3  Staff strength {Number of employees)
Mumber ol employeas as a1 December 31 185 180
Average number of employees during the year 168 140
Mats 2024 2023
14 PREPAYMENTS —— [Rupaas in DH0) ——
Prepaid reinsurance premium ceded 23 2,900 454 2,333,817
Prepaid rentals a5 Ta 34,451
Others 21,828 6,862
Elﬂﬁﬁlﬂﬂﬂ 2,375.1 30
15 CASH AND BANK
Cash and cash equivalents
Cash i hand 232 106
Policy stamps in hand 17,604 2 662
Cash at bank
Current accounts 252 767 143,383
Savings accounts 15.1 A24 672 829 881
1,077,539 griavd
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The balances in savings accounts camy mark-up of 13.50% (2023 13.44% to 17.83%) par annum,

Cash and cash equivalents for the purpose of Hole 2024 2023
of consolidated statement of cash flows: wnnmene [RLEpEES [ D) e
Cash and bank 15 1,095,765 876,142
Market Treasury Bils having original maturity of up to theee months 292,943 100,826
'I!EB-B.'."DE 1iﬂ?ﬁlm
ISSLUED, SUBSCRIEED AND 2024 20&3 2024 2023
PAID-UP SHARE CAPITAL {Humber of Shares) —— (Rupeas in 000} ——
At beginning of the year 191,838 400 181_E3E 400 1,918,384 1,518,384
lssuance of shares during the year - - - -
At end of the year 191,838 400 191,838 400 1.91B|33-l 1,618,364

The Holding Company & a whally owned subsidiary of 1G] Holdings Limdled. All ordinary shares carry equal woaling and
dividend rights

SURPLUS ON REVALUATION OF PROPERTY Mot 024 2023
AMND EQUIPMENT - NET OF TAX —--— (Rupees in '000] -
Opening balance 368,012 87,813
Transfer from surplus on revaluation of property and
pquipment on account of incremental depreciation (46, 266) {42,535)
Related defermed tam 16,044 16,588
(28,222) (25 245
Change in fair value - net of tax 43 B04 7,348
Closing surplus on revaluabion of propery and equipment 387,595 288,013
BORROWINGS
Lease liability againet ight-of-use assets - motor vahicle 16.2 - 34 TG
Leasa liahility against dghl-ol-use assets - rented premises 183 273 2 450
181 IITM 43 B25
Currant partion 2,01 22,203
Man-current particn 540 21,622
2,731 43 825
Lease Hability against 2024 2023
hit-of assets
rig ST I et ;:::l; Principal Minimum kass u:mr Frincigal
Payments ket il audstanding Paymasits : tod outstanding
{Rupoes in T00)
Mot later than one year 2400 KT 2,089 F9.148 6,843 22,3
Later than one year and
not later than five years B84 44 G40 25,855 4,233 21,622
084 1 1 43 B35
.'EIIIJ'E-I 353 2,731 Eﬁiﬂl:l 178 3,

The Holding Company leases mofor vehicles from banks which are provided to employess as an employrment benefit.
During the year, the Holding Company settied all the outstanding lease liabilities against motor vehickes.

The Holding Company leases varous offices, branches and othar premises to meet its operational business.

034 2023
INSURAMNCE | REINSURANCE PAYABLES ——— [Rupees in 000} -
Diue to ofher Insurers | reinsurars 1¢12-1E‘I 3,382 743

4
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DEFERRED TAXATION Hote 2024 2023
(Rupaes in "Wk} —
Deferred debits arising in respact of ©
- Prowislon for doubtful recaivables {28,080 (81, 400)
= Retirernent benefit obligations {21,008) (10,454}
- Accelerated tax depraciation (7.681) (12,348)
- Lease kablity agenst right-of-use assets 1,068 {17.082)
{127 ,842) (131.284)
Deferred credits arising due to
- Surplus on revaluaton of propedy and equipmant 256 144 296 220
- Fair value gain on investment properias 108,430 107 EBE
- Unrealised gain on invastmeants 74,713 10,082
= Right-of-use assels 1,828 33,736
510,815 447 003
82 873 Slﬂlﬁﬂi
Mowement in deferred tax Hakility
The movament in defermad lax lakiEly during the year is as folowsg:
Clpening J16.508 204,641
Dekidt to the profit and boss an £3ETT 43,537
Dbl (o the statement of comprizhensivie oo 22 BET G431
Closing 382 973 316,609
OTHER CREDITORS AND ACCRUALS
Agend cornmisskon payable 511373 465,334
Cash margin 345 006 264,347
Federal excise duly 245 645 110,412
Federal insuranca faa 15,083 6,745
Apcrued axpenses 388 /g7 278,145
Payahble to customenrs 272167 263 5048
Frawvigion for Sindh Workers Welfare Fund T4, 184 39 555
{Othars 238,891 207 051
2,083,236 1,655 186

CONTINGENCIES AND COMMITMENTS

The Holding Company |s defending & sult against it by M's Mawaz Enterprises for recovery of Bs. 8.45 million an
account of insurance claim, The pelition s pending for hearing before Additional Destric! Judge, Lahore. The
managemant, based on a advice of the legal counsel, is confident that the outcome of the case Is likely to be n favour
of the Holding Company.

The Holding Company & defending & suit filed against it and the beneficiary on account of damages By the Federation
af Pakkstan for the peformance bond nember P.B. 014/TT ssued for a8 civil contract amounting to s, 45289 milion,
The petition is pending for hearing before Civil Coun judge. The managemeant, based on a advica of the legal counsel,
is hopeful that the outcome of the case is Bkely o be decided in favour of the Holding Company.

An appeal was filed before the Commissionar - Appeals, the Sindh Revenus Board (SRE) aganst the order passed by
the Assislant Commisslioner, SRE under section 23(1) of the Sindh Sales Tax on Senices Acl, 2017 for {ae periods
July 2011 1o December 2012 in resped! of re-meurance accepted fransactions which was decided againsd the Holding
Company. The department alleged that the Hoiding Company provided re-insurance services to local insurance
companies and demanded Sindh sales tax on services under Sindh Sales Tax on Services Act, 2011, The
Commissionar Appeals had decided the matier againsi the Holling Company. Against the order of the Commissioner -
Appeats, further appeal had been filed before the Appellate Tribunal, SRE an January 16, 2015, which was also
decided against the Holding Company. The Holding Company had filed an appeal in the Honourable High Court af
Sindh which iz pending adjudication. The management, basad on advice of the legal counsel, is hopeful thal the
outeome of e case will be decidad in fevour of the Holding Company,

Curing the year 2018, the Sindh Revenue Board (SRB) raised a demand of lax of Rs 430,412 rifllicn under section
231} of Sindh Sales Tax on Services Act [S5TA), 2011, in respect of sales tax on reinsurance oblained from foreign re-
ingurers by the Holding Company. The depariment has also imposed a penally of Rs 21,520 million,

117
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The deparimend alleged fhal the Holfing Company has recelved re-insurance services fram foreign re-insurance
companies for the period from July 2017 to Decembar 2014 and it i the contenfion of the deparment that thase
services are liable 10 sales tax under 35TA, 2011, The department attached the Holding Company’s benk account and
directed the Holding Company’s banker to [ssue pay orders to SRB, The pay orders of Rs 58.028 million from the

Holding Company's bank account were issued by the Holding Company’s banker on December 27, 2018 upon direction
of SRE.

The Hokling Company had filed an appeal before the Commissionss Appeals on December 28, 2018 aganst the above
order. The managemen! n hearngs held before the Commissioner (Appeals) SRE had submitied that:

The payments to forelgn re-msurance companies are not a service and s merely a redistribution of the
insurance risk and therefore the insurance premium. Thare is no valee addition involved since, in sssence if is a
sharing of the insurance rsk betessn the insurer and re-nsurers, The managemaont believes that the gross
pramiuem charged by the msumr was aleady subject 1o sales fax on the gross amount, hence it is illogical fo
again subject it 10 sales By upon its redistribution kaeping in view the tact that neither any service s being
provided {o the policyholder nor any valua eddition iz being made.

- Thasze rsk sharing arrangements have bean made by the Helding Company with the re-nsurance companies
incorporated oulside Pakistan with no legal or physical presence therafore it |s the view that the provisions of
Sindh Sales Tax laws are not agplicable to these type of arrangements and are outside the jurisdiction of Sindh
Sales Tax laws.

The management belioves thad even f # is assumad thad Bindh Sales Taw on re-insurance provided fo nsurer [
insurance companias s applicabla, the kaw doas not provide any mechanism for cabculating the basis an which such
tax will be imposed and s relaled payment and the same would have bean claimed as adjustable input tax by tha
Holding Company agaimst its output (2 Hability.

The Holding Company had alao filed a constifutional petition before the Honourabde High Court of Séndh at Karachl (ihe
Court) on December 28, 2018 seeking protection from the above mentioned coercive action taken by fhe tax
depariment, The Courd had suspended the above mentioned attachment nolice and also instructed the bank that the
said pay orders should nol be encagshed,

Durineg the year ended December 31, 2020, the Court has disposed of the constibdional pelifion together with the alher
similar patitions and has ordered SAB not 1o enfarce recovery of Impugned demand bafore expiry of seven davs of the
receipt of tha final decision in appeal or stay application by the Commissionar (Appeals) SEB, whichever is aarlier.

The managament, based on the advice recaived fraom their tax and lagal advisors, i confident that this matter is likely
o be decided in favour of the Holding Company. The Holding Company has recorded Rs 58,028 million as ‘olthar
receivable' in these consolidaled financial stalements,

Furiher, during the year 2021, the Holding Company, along with the: insurance Association of Pakistan (I1AF) and other
insurance companies, has atso fled a constilutional pefition in the Honourable High Court of Sindh challenging the levy
ol Sindh Sales Tax on reinsurance, The Courl has abstained the respondents from passing an adverse order agains!
notices sswed to the peliioners.

22.5 Dusing the year ended Dacember 31, 2020, one of the policyholders ledged a claim with the Holding Compary undsas
Expon Credil Insuwrance Folicy due 1o insolvency of one of thelr customers, The Group appointad & surveyor to verify
the claim. Appointed sunéeyor through its sunvey report concluded thal this claim was a 'ND LOSS claim and was
outside the scope of the msurance cover. Based on the outcome of the survey report by appointed surveyar, the
policyholder filed & complaint with the SECF apgainst the Holding Company and the appeindad surveyor, Tha SECP
directed the Holding Company to appoint another sunseyor bo conduct the verification procedures. Othar survayor after
performing thelr due procedures (inchaling consultalion with a lawyer) also concluded this claim o be ‘NGO LOSS dus
bo the same facts that were slated by the appaointed surveyaor,

im the year 2021, the policyholder, through its legal counsel served a legal notics 1o the Holding Company for claiming
losaes amounting to LSD 708 356 under the aforementioned insurance policy. The Hobding Company responded to the
subject legal notice after consulting its legal counsel and rejected the claim based on the grounds mentioned in the
paragraph above, Subsequently, the Halding Campany recenved a legal notice from the Insurance Tribunal, Faisaktabad
summaning the reprezentatives of tha Holding Company and sesking tha written responsa. Tha Holding Company
through il legal counsel has submitted its respanse 1o the Ingurance Tribunal explaining the basis of its contention.

In this connection, the procesdings of the Insurance Trbunal ars under progress and here has been no
cormespondence on this matter after the response was submitted by the Holding Company, The management balieves
that it has a strong case based on the repors of the two repuled independent surveyors and the advice of the legal
counsel, Accordingly, no provision has been recognised in respect of this rmatter in the consolidated financial
staternents of the Holding Company for the year ended Decembaer 31, 2024,

228 Thie conbingencies relating 1o taxation are given in note 30.2 to the consolidated inancial slalements,

b
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Mala 2024 2023
23 MET INSURANCE PREMIUM sasaza [Rupees in "000] s
Writlen gross premium 231 13,530,259 12,368,623
Add:  Uneamied pramium resans - opening 3,944 261 3,007 816
Less: Uneamed premium reserve - closing 4,741,08 (3,544,261)
Pramium earmad 231 12733435 11,452,178
Less: Reinsurance premium cedad (3443 231) (7 508, 352)
Add: Prepaid reinsurance premium ceded - opening {2.333,817) (1,704 554)
Lass: Prepaid reinsurance premium ceded - closing 2,500 454 333,817
Reinsurance expanse {7.BET 504} (8,970, 129)
4 855 841 4.482.048

24

EEE——— ————

231 This includes an amount of Re. 218 million {2023: Bs. 195812 milion) and Rs. 188,274 milion (2023 R 181.216
mificn) in respact of amount written and earned on tracking services, Furdher, lelecommunication charges with respect
b tracking senvices amount te A5, 15838 million (2023 Rs. 6908 million)

2024 2023

24 HET INSURANCE CLAIMS sennaes (RuIpEEs in 000} -
Claims paid 4270718 4,651,131
Add: Dutstanding clalms (including IBNR) - closing 11,002 509 7,377 843
Less: Outstanding claims (including IBMNR) - opening {7,377 643} {8,623 855)

Claims expanze 7.BO5584 5,404,918
Less: Relnsurance and olher recoveriss recenad (4,454 400) 1,384 812)
Add: Reinsurance and ather recoveries in respect of
outstanding claims - closing (B 02 127) {6,819,533)
Less: Reinsurance and other recoueries in respect af
aulzlanding claims - opaning 5,810.523 4 781,352
Reinsurance and olher recoveras revenue (5.661,004) [3,452 BES)
EEE:HEEEU 1;.351 IE'EEF

241 Claims developmient tablaa
The Group mainksing adequale reserves in respect of s insurance business in order to profect against adverse future
dlaims s¥penence and developmeants. The following table shows the developmant of the claims over a period of time.
All amounts are presenied i gross numbers before reinsuranca:

Analysis on gross basis
2020 and 024
Total
Accident year : 2021 FiiFF Eﬂ nchating K|
{Rupses in W00}

Estimate of ultimate claims cost!
&1 end of accident year 3,141,773 3,084 381 10,747 457 3,631,009 4 BT 2T3 &7 504,603
Oine pear taler 3,325,058 5313655 12127 Sid 3,861 045 = 24 628,342
Two years lober 3,348,165 5,188 433 121 30,315 = . 20,646,812
Three yesrs laler 3,488 655 5,181,738 . . - B.570, 443
Faisf yaars latar 3491330 - Joai 336
Estimate of cumulative ciams 3,491, 339 5 161,788 12,430,315 3,861,035 4 BFT2T3 28,341, Tal
Curnilative payments 1 dabe [2a8 465 (4,330,784 (7,305,872 {2,818, 740} {1,188,419) (18,239,251}
Liabiity recognised in the

sorolidaled stalemant

af financial posilan 596 873 BS1.044 4 824 443 1,241,285 4,488 854 11,002,509

e e e ———————— -
The abowe effects have besn worked oul on the essumplion that increass | decrease in nel claims expense pertains o
indivedual segrment in isolation,
B . 2023
IBMR POR IBNR POR

242  Movement of IBHNR | POR {Rupees in ‘000)

IBNR | POIR - opening 154 062 " 110817 3424
Charge § {reversal) during the year 58,354 - 43,145 (3,424}
IEMR ! PDR - closkng 212,428 = 154|{ll!2 =

\'g
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kota 2024 2023
25 NET COMMISSION EXPENSE e [RUPEES (7 T} e
Commisaion paid or payable 1,762,858 1,853,453
Add:  Defermed commission 6Xpanse - opaning 374,998 363,588
Less Dwlarmed commission expense - closing 378 A74 558
MHet commisgion 1,758,503 1,632,043
Less: Commission recelved of recehabls i1,168,005) {50, 138)
Add: Unearned reinsurance commission - opening (253,134) {2658 626)
Lass: Uneamed reinsurance commission - closing 375,660 263,134
Commission from reinsurers (1045483 (524.830)
714,020 207 413
28 MAMAGEMENT EXPENSES
Employes benefif cost 26.1.1 T44 052 a0e, 182
Renl, rabes and laves 72024 B0, 308
Electricity and gas 28,328 26,534
Rapairs and maintenance 38 414 33,074
Communication 85,055 42 037
Tracker relaled expendibunes 2,006 15,320
Depeeciation and amaortisation 5148 185,328 138,083
Bad and doubtful debls 12.2 37,833 22,162
Vehicle enning expenses 106,003 10 274
Travalling expenses 48 T2 38228
Printing and stationeny 9,430 BETE
Legal and professional 23,8458 25 343
inapaction fee 14,901 8231
SECP Supenigion fee 15,142 13,817
Advartisament expansas 18,517 8,500
Miscallanscus 4 853 5,203
261 1 .EIE-IIH-Ei 1,159,662
2B.1 During the yaar, tha Holding Company has allocated cerain managemant expenses 10 Window Takaful Cperations on
the basis of reasonable and supportable information avaitabie for defermining such allocation amounting to Rs 146 642
million (2023: Bs 152 288 million).
i
Total Eliozatad bz Total Allacatad ta
| Espanas wTo ot A Exponso WTO SO .
{Rispows In “000)
Emploves benafit coat &05,753 BB Tkl B2 67345 BT, 163 504,182
Rert, rales ard laxes A6, 345 13471 72,624 72,130 11,628 EQ,208
Electricity and gas. 33,450 5143 8328 34 187 £.663 28 534
Fapaire and mainienanc &4, 77T 4.553 36414 12050 3,815 F074
Commurcation 61634 BATH 56,0055 45 ATE 4 24z #2037
Tracker related expercfuies 2,008 ' §.0006 15320 E 15,320
Depenciation and
arnortisasan 185 402 0074 165,328 16Z. T I3857 139,083
Bad and doubiful dabis aran = a7 833 2182 - 22163
WVahicks runming Srmsn b 125 550 19,547 106,003 132 268 21,024 101,274
Travelling experses 57,704 2053 &3, 71 4T 3259 8,00 b el
Pringing and stafioneny 1,184 1,781 8430 10,444 1,784 BETS
Ligal Bnd professions| X p4a5 - 23 o4B 25,243 - 20,343
Inspechan fes 14 801 - 14801 8,24 8.3
HECF Supervision foe 16,143 - 13,143 136837 - 13,617
Advarlisament aaponees 21,968 3,452 a5y 16,241 1,741 8,500
Miscelianeous 5771 808 _ 4,863 8,178 §7e 5,203
SR RN N T SO T Y5 N TE AL R (- . = N
Hote 2024 2023
26.1.1 Employee benefit cost - [Fupees in ‘000) ——
Salaries, alowance and olther benafits T58.TOB 635,862
Charges for post employment banafit 131341332 4B 955 36483
Less: amployae banafit cost sllocated to Window Takaful Operations {60,801) 67,163}
qu.- Tdd 852 608,182
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27 INVESTMENT INCOME Nete 2024 2023
cannse RUPEES i "D00) wonees

Income from equity securities
Eair value through profit of Ioes
Dividend income 20,302 18,770
Income from debt securities
Eair valus through profit or Ioss
Ratum on governmant securities 522 573 304 o4
Return on term finance carificate 43,836 47 73
Met realised gain on investmants
Fai ugh o
Mutual funds 508 13,044
Ligted shares arsra 1275
Govemment securities | 5,667 3,014
43,748 23,233
MHet unreallsed gain [ (loss) on Inveatments
Eair vahu through profit or loss
Mutual funds 2,188 58
Listed shares 121,776 38,476
Govemment securilias B7.608 {12,735}
191,572 £0,800
less: invastment related expanses (13,581) {1,B05)
Total investmant incoms 813,450 506,705
8 OTHER INCOME
Redurm an Savings accounts 210,751 119,838
Gain on sale of operating asssis £.2 G8.B48 36,863
Training intama 23,034 45404
Fair valua gain on investment propedies 7 1,358 15,402
Rental income from fracker busingss 13,263 14,029
Miscellaneous 7,608 8,563
334 887 235,103
8 OTHER EXPENSES
Growp shared seniicas expansses 63,384 10,736
INsSuUrance expenss 25,587 27 441
Repalrs and maintenance 2,770 2672
Exchange loss - 254
Legal and professional 3 B 3,168
Auditors’ remuneration 281 24,223 18,381
Provizon for SWWF 34,6800 33,555
Donafions 28.2 13.4T1 8,354
Miscelbinaniis 30477 MIIEE
193,005 153 056
291 Auditors' remunaration S — ————
Fee for statutory audit 3,150 2816
Fes for audil of consolidated financial staiemenis TE0 643
Fee for mienm review 1,160 1,040
Fee for audit of regulatory retum 2,200 1520
Special cerifications and sundry services 5454 5215
Tax advisory and other consultancy sarvices 10,475 3,288
Qut of pocket expances 1,164 1,528
24,323 1Ei3rﬂ1

29,2  This represents & donation peid o Packages Foundation {a related party), in whizh Mr. Shamim Ahmed Khan and Syed
Hyder Al (direciors of the Holding Company) are Trustees, kecated af Shahrah-g-Raomi P.O, Armer-Sidhu, Lahors.

30 TAXATION 2024 2023
——— [Rupees in '000) ——
Currani tax
- gurrent yesar 654,458 488,156
- priad yaar - 40,053
564, 458 538,200
Oeferred 1ax
« GUrrEnl wear 43,677 43,538
At 00,135 __seses
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0.1 Effective tax rate reconcillation

Numerical reconciliations between the average fax rale and the applicable tax rate for the year ended December 31,
2024 and December 21, 2023 ara a5 follows:

2024 2024 2023 2023
{ENective lax rads] Rs in "800 {Efaciive ax raig) R s 50
o} (%l
Profil bafore taxation 1,826 656 1243, 147
. =T T —
Tax &t enacied lax rale 34.00 11,634 38.00 484 885
Prior year ta - - 3.22 40,053
Change of rate impast - - a0z 37,871
Others {0.15} {3,499 0.59 7,239
38.81 ?Eﬁlﬂﬁ- 45 83 E-HIHE

0.2 Contingencies related to taxation

A0.2.1  The Holding Company has a groap laation policy with its 151 Holdings Limited under section 5844 of the Income Tax
Ordinance, 2001 underwhich paymeants of tax are made throwgh the 151 Hobdings Limited.

30.2.2 While finaksing the assessmenl for the year 1989-2000 the Taxation Officer (TO) had nod aliowed credit for tax paid
under section 54 amounting o Rs, 3 million for which reciification application is filed which is pending.

The Holding Company has also fied applications in respect of certain mistakas made in the orders passad umdes
gaction 124 of the Income tay Ordinance for far 2002-2003 amaounting to Rs 1.581 million on sccount of disalowanca
af provisions for dimunilion (n vestments held for sale. The applications filed ware rejacted by the T.0. against which
appeats hadd been fMed with the CIR(A) which are panding.

The Addional Cammissionar of Inepme Tax (AC) has issued notice under section 122 (54) of the Income Tax
iOrdinance, 2001 in respect of the tax year 2005 whereby he has proposed to disallow exemplion in respect of gain on
sale of shares amounting fo Re. 2.931 milion and claim of expanses against dividend income amounting o RS
203,876 milion as & resull of which tax of Rs. 74,88 mikon was assessed. Whareas, inrespect of the tax year 2006, he
has proposed to disallow clalm of expanzes against dividend income amounting to Rs. 230,323 million and exem plicn
in respect of gain on sale of shares amouniing fo Rs. 10.903 million and tazed income from assocsaies amounding bo
Rs. 19.267 million az a result of which tax of Bs. 21.173 milllon was assessed. Against the above nolice, the Halding
Company has filed a constiutional petition before the Honourable High Courl of Sindh (SHC). The regular hearing of
petition is curently panding with the SHC.

During the curment year, the Honourable SHC on September 24, 2024 dismissed fhe case as & resull of which the
Heldsg Company subseguently filed a civil petition before the Honourabde Supreme Court of Pakistan aganst the
judgment of the Honourable SHC which ks pending adjudication,

30,23 In respect of lax year 2007, all significant issues wers dacidad in tevour of the Holding Company by CIR{A] and then by
the ATIR, Howewer, no appeal effect order has been passad. The Holding Company has writtan a letier to the axation
afficer tor passing appeal affect ardere. The depanment had filed Income Tax Referance Application bafora Honourablo
Hegh Courl af Sindh (SHE) against the deletion of the addiion made on account of re-characterisation of actual realised
capital gain amourting to Rs. 1,268,720 million (having @ tax impact of Rs. 444.40 milon). The saéd Income Tax
Fefarence Application was heard by Honourable SHC and the judgment has been passed in favour of the Holding
Company.

The {ax deparimient has furiher fled & civil pelilion before the Honourable Supreme Courl of Pakistan against the
judgment of the Honourable High Court which is pending adjudizalion, The management, based on advice of the legal
counsal, is hopefu that the outcome of the case will be decided in Tavour of the Holding Company.

30.2.4 'n orespect of fax year 2008, the Addiional Commigsionsr Audit Zone Il LTU Karachi lezued another notice wnder
seclion 122(5A) of the Ordinance on May 14, 2014 and passed an amended assessment order under sashkon tﬂ{&"h}
by digsallowing provigion for IBMR and allocation of expense against capital gains and dividend income. As a resull of
amended assessment demand of Rs. 63166 million was crealed, Againsl the disaliowances made by the ACIR, the
Holding Company has filed an appeal before the Commissoner Inland Revenue (Appeals) and also filed an apphicabion
for stay of demand, Pursuanl to the stay application, the CIR(A) has gramted slay of demand to the Holding Company.
Against the sbove disallowanca, the Holding Company fied an appeal before the leamed Appellate Tribunal Intand
Revenue,

%
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Further, the HoldingCompany challenged the assessment order on the ground that the assessment was barred by
limitation of fime. Moreover, the department filed a cross appeal before the ATIR challenging (he reliel granted by the
CIR(A). The ATIR has decided both the appeals on the point of limitation of law a8 contained under section T22(2) of
the Ordinance and have decided the appeal in favour of the Holding Comgany, Mareover, the departmental appeal has
also been rejected being ireated as infructuous. The departmen! has filed a roference application before the
Honourable High Court of Sindh against the order of the ATIR which is pending adjudication,

30.2.5 Inrespect of tax year 2008, fhe Deputy Commissionsr of inland Revenue (DCIR) has passed the amended order under
seclion 122(54) of the Ordinance by disafllowing provisions on account of IBNR, uneamed commission and allocation
of mxpenses relating to exempt income. As & result of amended assessment, demand of Bs 141 million was created,
The DCIR has made certain errors in the order for which application for rectification was filed, Rectified order under
section 221 has been passed and as a result demand has been reduced 1o Rs. 51 million. The leamed CIR{A) has
granied partial relief amounting to Rs. 9.390 million in respect of canain ssues and confirmed cerlain disallowances,
The Holding Company filed furiher appeal before the Appedlate Tribunal Inland Revenue (ATIR) in respect of issues on
which redief was not allowed by the CIR{A). The ATIR, pursuant 1o the appeals filed against the order of CIR(A), has
now passed the order whereby the ATIR has confirmed disallowance made on account of provision for IBMR. Furher
Igsue of allocation of expenses against investment income has been remanded back to GIRCA). In respest of the issue
of addiion made on account of provision of uneamed commission, the ATIR hes upheld the decision af CIR{A)
whereby disalowance made on this score is deleled. In respect of issues decided against the Holding Company, a
reference spplication was filed before Honourable High Court of Sindh where the Eswe pertaining o IENE has baen
decided in fevour of the Holding Company whereas remaining (ssues are pending adjudication.

The Addtional Commissioner Inland Revenue (ACIR) has passed an amended assessment order under section
122(54) of the Ordinance whersin tax on dividend income, commission income and property income has been charged
al corporabe tax rate (i@, 35% for lhe year) by treabng swch income as business income of the Holding Company under
Fourih Schedule o the Ordinance. As a result of the amended assessment demand of Rs. 31,420 million was created,
Tha Holding Company paid an amount of Re.10 million and obtained stay from the Commigsioner Infand Revemue il
August 31, 2015 In respect of payment of the remaining tax demand of Rs. 21.420 million. Further, against the sbove
treatrent misted cut by the ACIR, the Helding Cormpany has filed an appeal before the Cammissioner Infand Revenue
(Appeals) which is pending adjudication, The Holding Company also Red a pelition against the sald order before the
Honourable High Cour of Sindh which was disposed off with the dirgctions thal no coarcive measures taken by the lax
authorities fill the decision of the CIR{A) on the appeal filed which is pending adjudication,

3028 nrespect of tex year 2010, the Additional Commisasicner Inland Revenue (ACIR) has passed an amanded assassment
aedar under section 122(58) of the Ordinance wherein fax on dividend and property income has been charged at
corporate fax rale (e, 35% for the year) by irealing such incorme as business incomea of the Holding Company undar
Fourth Schedule 1o the Ordinance, Further, the ACIR has disallowed provision of IBNR under section 343} of the
Ordinance. As a resull of the amended assessment demand of Rs. 93.446 million has been crealed. The Holding
Company hae filad appeal and application for stay of tax demand before tha CIR(A) agains! the abowe asssssment
andar. The Holding Company has also filed a petition againgd the saéd order before the Honowrable High Court of Simdh

which is pending adjudication.

Pursuant 1o the appeal, the learmned CIR(A) vide combined appellete order Mo 21 and 28081 dated March 10, 2016 has
decided all szuss i favour of the Holding Company. The tax department has filed further appeal befors the Appelliate
Tribunal Inkand Revenue (ATIR) in respact of the issues on which reliel was allowed by the CIRA) which s pending
adjudication

30,27 Inrespect of tax year 2011, the Addibonal Commissioner Infand Revenue (ACIR) has passed an amended assessméend
order under seclion 122(54) of the Ordinance wherein tax on dividend and property income haes been charged at
corporate tax rate (L& 35% for the year) by treating such income as buginess income of the Holding Company under
Fourth Schedule to the Ordinance. Further, the ACIR has also disallowed provision of IBNR, claim of brought forward
loss for the tax year 2008 and refund aduestments for tax years 2004 and 2009 in the amended assessment order |
Moreover, Workers” Welfare Fund & 2% of the accounting profit for the year has also been levied, As a result of the
amanded assassmant demand of Rs.142.414 milion has baan creatad. The Holding Company has fled appeal and
application for stay of tax demand before the CIR{A) against the above assessment order.

Pursuant fo the appeal, the learmed CIR(A) vide combined appeflaie order Mo, 21 8 221 dated 10 March 2018 has
decided the following issuas in favour of the Holding Company:

(@)  Chargeability of tax on dividend income and property income al corporate tax rate,
By  Provision for IBNR;

ie) Lesay of Wiarkers” walfare fund for the year

&
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In respect of credit / adjustment of refunds available to the Holding Comgany, the CIR{A) has remanced back the Esue
with the: direclions 1o verify the claim of refunds and allow the adjustment as per law, The Helding Company has writhen
a latier 1o the concerned taxation officer for passing appeal effect order in line with the appellate order passed by lhe
FHH{&}, which is pending. Further, the tax deparment has also filed further appeal before fhe ATIR in regpect of tha
issues on which relef was allowed by the CIR(A), which is pending adjudication,

30.2.8  Inrespect of lax year 2012, the Additional Commissioner Inland Revenue (ACIR) has passed an amended assessment
arder under section 122(34) of the Ordinance wherein tax on dividend and property income has been charged at
tax rate (l.e. 35% for the year) by treating such income as business income of the Holding Company under
Fourth Schedule ta the Ordinance. Further, the ACIR has also disallowed provision of IBNR amounting to Re. 33 million
in e amended astessment order. As 8 result of the amended assessment, demand of Rs. 105.563 milkon wasz
created, The Holding Company has obiained slay from the Honourable High Courl of Sindh (SHC) in respect of the
above lax demand, Furiher, against the aforesald order, the Holding Company also filed an appeal before CIR{A) which
is pending adjudicalion. The stay from the Honourable SHG has been disposed off subsequently with the directions
that no coercive measures taken by the tax authorities till the decision of the CIR(A) on the appeal filed is finalised. The
learmed CIR{A) has passed the appellate order whareln both the aforesaid ssues have been decided in Bvour of the
Haolding Company,

The department has filed an appeal bafore Appellate Tribunal Inland Revenue (ATIR) against the order passed by the
CIR(A) which {8 pending adjudication.

30.2.8 The Sindh Revenue Board (5RE) vide Show Causs Notice (SCH) No. SRB-COM-AC-1002012-131GL2020098/ 486168
dated Janusry 30, 2020 alleged the applicab#ty of sales tex on services for the fax pencds from January 2012 to
December 2013 amounting 1o Rs. 484 279 million on vanows grounds such @s 1ax on gross premium, commission
received from re-nsurer, and Input tax wrongly claimed, During the year ended Decemier 31, 2021, the Hodding
Company vide its legal advisor chalsnged the judgment dated March 30, 2021 passed by the Honourable High Court
of SBindh. Subsequeni to this, fhe Holding Company filed an appeal in the Supreme Court of Pakistan through its legal
advisor, The Supreme Couwrt of Pakistan has granted an interim ooder and the said inferim order is operating,

30.2.10 In respect of tax year 2013, the Additional Commissioner inland Revenua (ACIR) has passed an amended assessment
order under zeclion 122(5A) of the Ordinance wherein tax on dividend and properly income has been charged at
corporate tax rate (i.e. 35% for the year) by irealing such income as business income of the Holding Company under
Fourth Schedude to the Ordinance. Further, the ACIR has also disallowed provision of IBNR. caim of brought forward
lass for the tax year 2012 and has also made an addition on account of disposal of fixed assets at less than fair marked
valua (FMV) in the amended azsessment order. As 2 result of the amended assessment, demand of Re. 95.008 million
was created. Against the aforesaid order, the Hoiding Company has filed an appeal before CIR(A). Pursuant io the
appeal, the leamed CIR(A) vide appellate order No. 10¢A-1 dated 05 Oclober 2016 has decided the following issues in
fawvour of the Holding Company.

{a) Chargeability of tax on dividend income and propedy income al corparale 1ax rabe;
(b)  Provision for IBMR amounting to Rs. 33 million;
gy Adddion on accounl of dispesal of fixed assets.

Further the CIR(A) has remanded back the izaues in respect of adjustment of brought forward loss for the tax year
2012 and credit of Workers' Wellare Fund paid with the retumn of income. The tax depariment has filed further appeal
before the Appallate Tribunal Inland Revenue (ATIR) in respect of the issues an which reliel was allowed by the CIR(A)
which |$ pending adjudication.

30.2.41 In respect of tax year 2014, case of the Holding Company was selecled for swdil under section 177 of the ordinance
and subsequently, the Deputy Commiszioner inland Revenue (DCIR) has passed an amended assessment order
under saction 122(1) of the Ordinance wherein tax on dividend income has been charged a! corporate tax rate (Le.
34% for the yaar) by traating such income as business income of the Holding Company under Fourth Schedule to the
Ordinance. Further, the ACIR has also disallowed provision of IBNR and has alsc made an addiion on account of
disposal of fived assets at less than Fair Market Value (FMV) and mofor car expenses paid in cash under secBon 21{1)
in the amended assessment order, As a resull of the amended assessment, demand of Rs, 148.444 million was
created. The Holding Company has oblainad stay fram the Honourable High Court of Sindh {SHC) in respect of the
above tax demand. Further, against the aforesaid order, the Holding Company has also filed an appeal before CIR(A).
The stay from the Honourable SHC has bean disposed off subsequently with the directions that no coercive measures
taken by the tax authorilies till the decision of the CIR(A) on the appeal filed is finalised.

Pursuant to the appeal before GIR{A), the CIR(A) has passed the appellate order whereby issues in respect of levy of
tax on dividend income at corporate fax rabes, dispesal of vehicles at less than FMY and levy of WWF have been
decided In favour of the Holding Company, However, issues in respect of lewy of minimum fax undes section 113,
provision for IBMR and motor car expenses in cash has been decided against the Holding Company. The Holding
Company has filed further appeal before the ATIR in mspec of the ssues decided against the Holding Company
except issue of molor car expenses paid in cash, which is pending adjudication

A
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30.2.12 In respect of tax year 2015, the Additional Commissioner Inland Revenue (ACIR) has passed an amended assessment
order under section 122(5A) of the Ordinance wherein tax on dividend and property income has been charged af
corporate tax rate (e 33% for the year) by treating such income as business income of the Holding Company under
Fourth Schedule to the Ordinance. Further, the ACIR has levied Super fax under section 4B of the ordinance
amounding te Rs. 27.742 million and Workers' Welfare Fund for the vear, A% a result of the amended assessment,
demand of Rs. 234.2687 milion was created, The Holding Company has obtained stay from the Honourable High Goun
of Sindh (5HC) in respect of the above tax demand, Further, against the aforesaid order, the Holding Company has
also filed an appeal before CIR{A). The stay from the Honourabla SHC has bean disposed off subseguenty with the
directions that no coercive measures taken by the Tax Authorties till the decision of the CIR{A) on the appea filed
which is pending adjudication,

Pursuant to the appeal before CIR[A), the CIR(A) has passed the appellale order whoreby issue of lavy of tax on
dividend income at corporate tax rates has been decided in favour of the Holding Company whereas the issue of levy
of super tax under section 4B has been decided against the Holding Compary. Furthermora, the CIR(A) has remanded
back the issue of levy of WAWF. The Holding Company has filed further appeal before the ATIR In respect of the ksue
of lewy of super tax, which is pending adjudication.

The ACIR also passed an order under section 221 of the Ondinance changing super tax under section 48 amounting to
Rs 27,912 millizn. Withoul prejudics (o the stance in appeal, the Helding Company made payment of Rs 20 mallion in
respect of the super ax Aability under section 48 whereas the remaining super tax demand of Rs 7.912 million was
adjusted against the refund of tax year 2008, The Holding Company filed an application with the ACER reguesting fo
annul the order based on various legal grounds, howeves, no order was passed in this regard. Moreower, the Holding
Company also filed an appeal before the CIRLA) in respect of the order passed under gacton 221 of the Ordinance.
Pursuant 1o the above appeal, the CIRA) passed the appeliale order wherein the achion of the ACIR in changing super
fax under seclion 221 of the Ond@nance was annulled. The Holding Company has writien a letier (o the concermed
tzcation officer for passing appeal effect order in line with the appellate order passed by the CIR{A), which is pending
The tax department hae also filed further appaal befora the ATIR against the ordar passed by the CIR{A), which has
bean decided sgainat the tax depariment,

30,2.13 The case for 1ax year 2015 was further selacted for audi under section 177 of the Ordinance. The Holding Comgany
submitted all the information requested through the Information and Document Regueast (IDR] pursuan o which a
show-cause Aolice was issued in December 2017, In lax year 2008, the Deputy Commissioner Inland Revenue (DCIR)
has passed an amended assessment order under section 122(4) of the Income Tax Ordinance, 2001 whensin t3x on
outstanding commission payable has besn imposed on account of being outstanding for mose than three years and
provision for IBMS has been disalowed. As a result of the amended assessment, demand of Rs. 62032 milllon was
created. The Holding Company filed an appeal before the CIR(A), pursuant o which an appellale order was passed
wharsin the CIR(A} agreed to the Holding Company's legal submissions (hal (he tax year 2015 was bamed by Emitation
gince the Holding Company follows celendar year as is financial year, howaver, the CIR(A) has procesded 1o decide
the S5Les on et and hes decided the following lssues In faver of the Holding Compamy:

(a) Cusallowance in raspact of cash margin under seclion 34(5) of the Crdifance,

ib)  Disallowance in respect of agent commission paid under section 34{5) of the Ordinance;

(¢}  Addifion on sccount of provision for claims Incurred bud Mot Repored [IBMR) under sestion 34(3) of the
Ordinamce,

id) Disallpwance of commission expanse undar saction 21{c) of the Ordinance; and

el Addifion on accoun of reversal of impalroent in value of available for sale Invesimends,

Addifionally, addition on account of gain on sale of ixed assels al less than Falr Marke! Value (FMV), disaliowance on
accoust of cerfain expenses under section 174(2) read with section 21(c) of the Ordinance and levy of super tax under
seciion 48 has been confirmed whereas the issue of credit of super tax paid during the year has been refmanded back
for verification,

The Holding Company has filed further appeal before the ATIR challenging the action of the CIR{&} in deciding the
mswes on merits instead of annulling the order being barred by imitation as well a5 on the isswes confirmed by the
CIR(A), which is pending adjudication.

30.2.14 Inrespect of tax year 2016, the Additonal Commissloner Inland Revenue (ACIR) has passed an amended asssssmant
oodder under section 122(58) af the Ordinance wherain tax an dividend income has been charged al corporale lax rake
[i.e. 32% for the year) by treating such income as business income of the Holding Company under Fourth Schadula bo
tha Crdinance, Furher, the ACIR has disallowed the claim of expense on account of heatth administrative services
under saction 21(c) of the ordinance and has also made an addition on acoount of disposal of fixad asseis at lass than
Fair Market Value (FMV) in the amended assessment order, As a result of the amended assessment, demand of Rs.
105,190 millicn was created. The Holding Compeany has fled stay appiication in respect of the above tax demand in the
Honourabls High Courl of Sindh and alzo filed an appeal againet the aforasaid order bafore tha CIRIA).
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Fursuant to the appeal bafora CIR{A), the CIR(A) has passed the appeliate order whereby lzsues in respect of levy of
fax on dividend income af corporate tax rales and disposal of wehicles at less than FMVY have been decided in favouwr of
the Holding Company wheress the issue of non-deduction of tex on payment for health plan administrative senvices
under section 21{c) of the Crdinance has bean dedded against the Holding Company as a result of which tax derand
of Ra. 2.8 million was created.

30,215 Dwring the year ended December 31, 2022, the Halding Company recsived a notice from Federal Board of Revenue
(FER) bearing reference Mo, DCIRUNITAENFAVLTUMZ021-2022748 dated March 16, 2022 issued under section

11(2) of the Sales Acl, 1880 (ST Acl) Mighlighting cerfain non-compliance related bo violation of section 48 of the ST
Ak

Further, the Holding Company received an assessment order dafed July 07, 2022 creating a demand of Rs. 13350
million. Subsaqueantly, the Holding Company filed an appeal before CIR(A) dated January 12, 2023 and paid 10°% of the
demand under section 48 of the ST Act which is pending adjudication,

30.2.16 During the year ended Dacernber 31, 2022, the Holding Company received a notice from Federal Board of Revaenue
(FBR) bearing reference No. DCIRVAGPIENF-IMLTO/2022-2023/5213 dated September 16, 2022 issued under sechion
112} of the Sales Act, 1990 (ST Act) highlighting cerain non-compliance related to wiolation of section 48 of the 5T
Act,

Further, the Holding Company received an assessmaent order daled December 16, 2022 cresting a demand of Rs
16,301 million. During the year ended December 31, 2023, the Holding Company fed an appeal before CIR{A} dated
Janumry 12, 2023 and paid 10% of the demand under section 48 of the ST Act which & pending adiudication.

30,217 The management and tax advisor of the Holding Company are confident thal the abowve mattars will be decided in the
Holdimg Company's favour. Accordingly, no provision has bean recognised in these consolidaled financial statements.

2024 2023
k| EARMNINGS PER SHARE e (RUpEES 0 "000) cseeees
Profit (after tax) for the year 1|1 18,521 673,350
Welighted average number of ordinary shares (adjusied | Number of shares)}—
for the effects of all dilutive potential ordinary sheres) 161,838.400 181 .B:EI-EI-IU{}
sssesrenee| RUPEES |
Eamings {after tax) per share basic and dilutve 582 3.51

32 TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of associates, related group companies, directors of the Group, key management parsonnel.
post employment benefil plans and other related partes. The Group in the normal course of business cames oul
fransactions with various related paries at agreed / commaercial 1erms and conditions. Amounts due to [ from and ofher
significant transactions, other than those disclosed efse where in these consolidaled financial staterments, are as

fiolbows:
Hay munaganent
Uimaie Parert Company ([ "t o0 ™ || puryannal ccing || - Oftarrelated partiee
Flang
difezios|
A wn || mm || mn || ma || mm || ma ]| x@
[Foapes in TO3

Transxciions
Premium yrdersmiian . - - 1,764 e ] 960,983 1,145,738
Premium coleied . y . 3 1,954 33 1,007,290 1,174,534
Clams sxpenss - el of reoovers - 30 - - . 4 16,757 211,805
Clame paid 1 - - - - 5 29,384 104, 232
Rental indomns . ] - - - - kLY.T) ] 28 754
Crvidend paid 745,000 LLER " v £ Z x
Hey managemeni pessannel comperaalion - - a . 30 368 211,804 - -
Change in respect of gratuity fund 4 - IBATR 13284 : . ; z
Charge in mspedt of provident fund - - I8 - e : . 5 &
Cowviriteation o gralully fund ' - 15,878 20,454 - . . L]
Corfrioution 1 prositent und - - 2T BEE 33,463 - - - .
|FELrErcs préamrn axpiing - - - 11,405
[rsurEnce premem paid " . - - - . " 11,405
Educalion and iraning les paid = - = - - . 4
Dianation gl & . - - - B 134T 9554
Rant paid . . . - . : 2340 2307
Trecker rental incoma fram: Takahd Oparalions = . - - - - 13,253 14023
Prgii recetves from Window Takehd Oparations . . - - - 10, BEY 187 EES
Expanses alooaied o Window Takafiil Opanations - - - - - . 145 542 152 255

[y
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Heey maragament
UNTte Farenk Compasy || FoStemelovment | o neifachiding || Otherrelated parties
benad plans directors)
[ an || on [ w3 |[ o ][ am o | am
{Rupees in 903

Balances
Presmum {payable) / receivabla - - {26} 150 56,6348 B3, VE3
Duletandinyg clain 1 z : : 5 A 836,320 945847
Cither racssrable / {payable) 2678 116M . ; : - 208278 155665
Payatis to grahly dund : [E3,862) (26.805) : :
Recetvabie from providen fund 1zo81 1832

The maximum aggregale amount due from related parties culstanding during the year aggregated 1o Rs. 140 546

million (2023: Rs. 181,737 milion).

Following are the related pariies with whom the Group hed entered into ransaciions or have arrangement | agresmeant

in place;

[2.Ka.] Harme of ridated party [

Basls of associalion / relatlonship |

1] Imvestmants (Privaba) Limied

=] Life Inswrancs Limited

IZ] Finex S=curilied Limiied

Packages Limited

Packages Faal Estale [Private] Limtad
Packages Carnverons Limited

Barchpack {Privale} Limied

DI FPakistan Limked

Tri-Pack Films Limited

10 Bullah Shak Packeging [Private) Limitad

11 Omyspel [Private) Limstad

12  Hoschst Pakistan Limibsg

13 30 Johnsen & 3on of Pakistan (Privaie] Lirsed
14  Babar Al Feundakan

15  Industrial Technical and Educational Instiute
16  Syad Hyder Al

o o o-d i N B d b e

COMPENSATION FOR DIRECTORS AND EXECUTIVES

Subaidiary of LRimale Panant Campany
Subaidiary of UBimale Paranl Campany
Subsidiary of ikimate Parent Company
Azsociake
fAzspciate
Subsidiany of Associale
Subsidary of Asscsiabs
Joing venbare of Associate
Subsictary of Associabe
Subsiciary of Associate
Subsidiary of Associate
Subsidiary of Associals
Joing venlure of Associale
Crihar ralated party
Criher relabed party
Cithar ralabed party

Chief Executive Dérectors Exscutivas
4 || 2023 Had _]| 2021 224 || 2023
{Reupaes in "000)
Fee for attending board mesting . = 85245 4,750 - -
KMianagernial rmuneraton 15,576 22 537 - . 135,782 177,350
Bonus E 451 TATE - - 25 847 3 558
Fatrement benefits
{inciuding pravident fund) 1,554 1,877 13,0749 18,524

Haousing and ulilfies B56T 11,592 - . 71,938 81,435
Teachnical advisary fae 2,700 2,400 . .
Medical expenses 1,346 2,151 . . 8162 440
Corveyance allowance i) ;. 28714 3.134
Oitess 1,804 12,524 E - 4,868 28,376

36,756 58,495 B.225 8,150 789357 348 928
Humbar of parsans 1 1 4 5 49 ]

* This includes fee Tor alfending Baard mesding of dirschars.

Chiel Executive and executves of the Halding Company are provided with Holding Company's mentained cars, mobile

phanes and residential ielephonas,

SEGMENT REPORTING

The Group has five primary business segments for reporting purposas namely fire and proparty damage, maring,
awialion and transpaort, motor, accident and health and miscellanecus.

Azselz and liabiltles, wherever possible, hawe bean assigned to the following segments based on specific identification
ar allocated on the basks of the gross premium written by the segments.

Ay
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FiiF ]
Firg and
Particulars Warina
propery HH':“"‘ Wivteer s Mosc sladatnss Total
i par Eashih
(Rupees in 098
Peamiam neceraabie [incushe of fadersl
axcise duly, Tadsral nseranca fag and
administabyve mucharge) B, 1 8aTad 2580 124 1610680 2,717, 758 15,588 28
Liese: Fesdpral Earisne Duty {02 Bad) {an0asary {355, 404) 11455 AT (1,818,114}
Fagarl Misratia Fes (57,822 {14,085 22,788 {9 021 @307 {R38.072)
Stamp Duly [RL1] 400 155 (AL __Ifr-ﬁ' {1487 ]
Gross wiitten pramium (Rokshe & 217 0 1 436 T4 2351 335 1,503 161 FEER[T] 13 530 280
- _3
al adrmrarabee s chags]
1Gass drecl premium ATac2s | AT0485 22 A 1,598 570 2247 857 13,3348 ]
Facuftaher imward peamicm el ] = - - 1,200 2 AnE
Bdriilades Suntainn 1450 22080 25545 2185 4_'l.!'-.'i"i' 145538
ST 504 | 438 784 22068 ol 1802181 2380 15,530 250
PR BRI BT 5,58 76 1 ARL1ET 230158 AT ETS 8B4 Dl 12 T3 438
Insurance premum ceded b rersures [4.586.210) 1,130,858 (271,28 = {1477 13E) (7367 5
et imurangs eemium SA3455 As33a 570 250 15T LTS A 531 & BE Bd
Commksion indome 575,305 2E3.018 5,025 a0 11454283
et undeswritiag income RELAE FIE6AT T005,2T6 1572478 283,765 Ep11an
ASLEANGS EaiTE (1917 404} [ 6T (1,071 48] 195 B3} {3,726 557)
IgiEanGE Cliims oo fom
PERIUPETS 1,790 464 20273 B3 505 . 1 ETE 108 |
Kl claima ETE [%9.545) [EaT TAd [ERFETH 151450
Commission expeimas (547502} (19200 [A10.83) B 5L 219433} 11750503
M RTIE N FCp RS 5 (503,808} [154455) 233 780} HBEAZM 241 Ama} {1, 38001)
Wl e caEme iad s panees {1,360, 228 (400 A1) (1537 ABY) {1L5TRIET) E12.781) [E.580 544
Premum deficency - s " . = .
Uredmnaiting reseit 122 488) I EIT L e i (1,185 B4 CAG) SE2TE
irvasishen ime Et3AR
Rental ncomas aiane
Ofrer income 34 ka7
Citer gapenies {158 908)
Resull of operating sctivities 1 507 B8
Firres £oat o fighf-akhicnn assens {10,139
Porofi droem Window Takatu! Dperatioes 1887
Profit before fax 1AMAS
Segmer] asmels 1557575 LR LTSRS 1810406 T B f,138.382 18,881,108
Unafiosaind aetats - - - . - 7,397,153
Agzals of Window Takaksl Oparatiors
pperalar's fund . - : 58408
25422 7R
—
Eegmert sazeims B.B26 370 545,102 1,958,520 Tr £.280 980 18,536,023
Uiz il Baddiin . . - - - L.522,798
Totel Iezictes ol Window Takabd Opsratiang
ngerater's fund - el dee
%r 21,602,789
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na
Fire and .
Particulary Mardan, mvistion Aecidnn and
propery 2 Wi Mt pbasanus Takal
and trarspant hanth
(Ruptes in Di0)
Prermiam mcetvabie [nchisv of federal
Eacise dity, lederal mswranos fes and
adminishatve sUThags) 464 465 1351977 2503828 1,70 885 2185928 14202372
lLesss: Federal Exsise Duty (28 50 [154,167) LTy {73.959) [s432) {1 348,555)
Fadar Inserasg Feg 55,378 {11 ,48d) [21,58% {16:337) (715 {1z A
Gamp Dty (1) {HEH {1371} 5] #In T
Grass writen premum (inckshe & EEA ART 1, HETIT 2,153.177 1630 T4 4872351 [FETE 2]
—_— - — -t e e e
ol Adwiniks Sercnage)
Gross diect preamim A5 AR RFEE IRERATE ETIREL 15347 12 287 570
Facusianen imsard pesmicm 43 3.37H 143 . 1,176 48137
Akt st 12454 L8 350 B4 500 158 34,58 [RET
A ABLAGT | ME T 7,188,007 1 B0 754 1AT2351 12,300 A7
INBUFANCH SIS 4 omed 4868491 1,482,208 #3081 1,645 780 1,800 545 11 452470
Nsurases oremun caded 1 ek 453 441 [EI5 283 751,795 5 {1,425 6] i 470, 15
Hed insurance: premism 44306% ERF 1,767 &8 1845700 ATed 4402040
Comrssion income §11,385 23,118 53474 - 135045 A RI0
Kot underwritiag imcoma YT RIS LISETNE 1545700 E14 67 SAGET
nswrance tams {1,1BE 258} (AT 0.200) (3 BE] ] TR 15400 0
Inswrance chms necovesed oo
MRS 3,127,788 284,008 o000 Z {TE.3 345396
Hiat claires {56,187 [HIE.0ET) {3 e TTERET) (115353 11,551,635
Commisson sxperrse {5,308 (BT [240.332) a2 72N (257 556} {1 B12.043)
Mnagemerd mopenzes {51882} {107 858 (A0 B | (163307 (k] RRELT R
Bl bmuraece charme mad sepansas 1,087,195 {308 By TFEEE T} 1, 572047 ST A TETETTTN
Premam deficency - - . Er. ] - d4
Lirdaparding resut (112673 1AZ 40 BiT.E [FELEE]] |55, E64 FTTYTH
Met irpestmen! income EOR. TS
Fanlal nzome FLEL L
i oM 215,103
b ST TR (EE3055|
Resub of operating sctvities 1084 362
Faranoe oot on nghtol-coy asca’s (13,7569}
Profit from Window Tahatul Digerstions {74336
Pl bl tax 1,283,147
Seqreont a5Eatk B350 83T 1400 1210812 547 53 750454 13,573,167
Linzboeated azset - - - i 3,400,504
Aegats of Winsiow Takakil Dpsriions
speralors fond - - . R v
20,087 B3
Beogment Rasi s 818,350 1,005,331 a0 A 423,70 16027 4,E71. T
Linaio: shead Rabities . . . - - BI040, E6S
Tokal Hatiims of Window Tacaful Opeiaton
pzeratie's fusd - da3.He
1T ATE128
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35 MOVEMENT IN INVESTMENTS 2024
Fair valws
::{ thraugh profi Todal
of lags
{Rupees in '000)
Az at January 1, 2024 - 2863812 2,863,812
Aydilions - 1,732,238 1,732,236
Disposals (sale and redemplions) - me - (1,402 524) (1,402 E24)
et fair value gains (excluding net realised gainsg) - 161,572 191 572
Amortisation of premium / discounl - 242 355 242 155
As at December 31, 2024 - 3,627 453 3,627 453
2023
Fair valuo
H":::ﬂ‘; through profit Total
oF |oss
[Rupees in "000]
Ag at January 1, 2023 - 2113872 2113672
Adiditions - 5,534,193 5,534,193
Disposals (sale and redamptiong) - ne . 4,934,012) (4,934 012}
Met fair value gains (excluding net reakisaed gaina) - 25,800 25,800
Amortisafion of premium | discount - 124,158 124,158
As at December 31, 2023 - 2883812  2EBIB12

36 MANAGEMENT OF INSURANCE RISK AND FINANCIAL RISK

The Group issue comracls thal transfer insurance risk or financial rigk or bath, This seclion summarises the insurance
risks and the way the Group manages theam,

381 Insurance risk

The Group acoepls the insurance rigk through itg insurance contracks where it assumes the risk of loss from persons or
organisations that are directly subject o the underlying loss, The Group |8 exposed ta the uncertainty surmounding the
timing, frequency and severity of claims under these confracts. The Group manages ils rsk via s underwriting and
reinsurance strategy within an overall risk management framework, Exposures are managed by having documented
wmederariting limils and criteria. Reinswance |8 purchased to mitigate the effect of potential loss 1o the Group from
individual large or catastrophic evenis and also to provide access to specialist risks and 1o assist in managing capital
Reinsurancs palicies are wiitlen with approved reinsurers on either 8 proporional or exeses of loss treaty hasis.

Further, the Group adopts sirict claim review palicies including aclive management and prompt pursuing of the claims,
regular datailad review of claim handling procedures and frequent mvestigation of possicle false claims to reducs the
inguranca rigk.

Concentration of Insurance risk

A concenfration of risk may also arise from a single insurance contrast issued to a panicular demographic type of
policyholder, within a geographical location or to fypes of commercial businesses. The Group minirmises s axposun 1o
significant losses by oblaining reinsurance from a number of reinsurers, who are dispersed over several geographical
regions,

To apbmise benefits from the panciple of average and lange numbers, gecgraphical spread of risk ls of exireme
imporance. There are a number of paramelers which are significan! in asseseing the ascumulation of neks with
reference (o the geograghical location, the moast important of which 13 fisk survey,

Risk sumveys are carried oul on a regular basis for the evaluation of physical hazards assoclated with the commercial /
indugirial I residential occupation of the insured. Details regarding the fire separalion / segregation with respact o the
manufacturing processes, storage, utilities, etc. are extracted from the layout plan of the nsured facility, Such details
ara formad par of the repons which are made available to the underariters ! reinsurance personngl for their evaluation.
Refarance is made to the standard constructon specifications as kaid down by 1AP (Insurance Association of Fakistan).
For instance, the presence of Pedec! Party Walls, Double Fire Proof iron Doors and physical separation between the
buildings within an insured's premises. | is bagically the propery conlained within an area which s separated by
another property by sufficient distance to confing insured damage from uncontrolied fire and exploskon under the maost
adwersa condilions to that ong area,

4“.
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36

Address |ook-up and decoding is the essenlial field of the policy data interphasa of IT systems. It provides instant
Iacation which is dependen! on dafa collection provided under the policy schedule. All critical wderwriting information
t5 punched into the IT system / application through which a member of MIS repors can be generated o assesa the
concentration of risk.

The ability to manage calastrophic risk is tied to managing the densaty of risk within a panicular area. For catastrophic
spgregates, tha IT system also assigns precise gecgraphic CRESTA (Catasirophs Risk Evaluating and Standardizing
Target Accumadations) codes with reference to the accumadation of sums insured in force al any padicular lacation
ageinst natural perils. & risk managament solution i implementad to help assess and plan for fisk in calasirophic
scenarios. it provides a way to bafter visualise the sk exposures so the Group delermines the appropriate amount of
reinsurance coverage 1o protect the business portiolio.

For Marineg risks, complete underwrifing delails, besides sums insuned and premiums, like vessal identificalion, voyage
input (sea / air { inland transif, sailing dates, origin and destinalion of the shipmenis, per carmy limits, elc, ane fed into
the IT system,. The reinsurance module of the IT system i3 designed 1o safisty the requeements as laid down in the
proportional treaty agreement. Shipment declarations are giso endorsed on the policies. Respeciive reinsurance
caasions are sutomatcally mede upon the posting of policy documents.

The vovage cards s0 mainiained for the paricular sef of policles for a single vessal voyage are sutomalically logoed
inbd the system showing achul gross, reaty and nel expasure, Both in terms of sums insured and premiems,

3611 Relnsurance arrangements

Keeping In wiew the maxdmum exposure in respest of key zone aggregates, a number of proportional and non-
proportional reinsurance arrangerments are in place (o prolect the nel account in case of 3 majer catasirophs, Apan
from the adequate event limil which is a multiple of the freaty capacity or the primary recovery from the propertional
tready, accumulaled logsas on net account can alse be recoversd from the non-propordional ireaty which i very much
in line with the risk managemeni philosophy of tha Grougp.

In complance of the regulatory requirement, the reineurance sgreemsnts are duly submitied with Securities and
Exchanga Cormmizsion of Pakiztan on an annual basis,

The Group's class wise risk expasure (based on maxdmum loss coverage) in a single policy is as follows:

2024
Maximum Reinsurance| | Highest net
sum insured covear lakifity

ramsmmsemnmnneens [RLPEES 0 B00)

Fire and property damaga 124.793,000 124 085 435 G213 565
Marimne, aviation and transpon 86,368 554 B4 541 183 1,727.3M1
Madar 200,000 170,000 30,000
Heaalth 123,762 - 123,762
Miscellaneous 168,000,000 166,320,000 1,680,000
Window Takalul Operations 4 508,750 3,053,780 1,455,000

L R L TS SR T 1L
3%914.&5& 3?55;45355 S!gﬁﬂﬂ

2023

Maximum Rainsurance| | Highest net

sum insured COVER labiity
{Rupses (n "D00)

Fire and property damage 84 158 802 B3 B0s 027 2EZ 4TH
Marina, aviation and transporl B7. 258 B 758 28,500
Matar 7386 027 T6 Q&0 247 388 TR0
Health 4 944 800 - 4 944 3590
Mescellaneous 176,400,000 172,685 600 3,704,400
Window Takaful Operations 5,535,517 4 677,008 858,500

48482184 338 ﬁlﬂi‘lﬂ 1ﬂ|TTﬁI554

The table below seds ouf the concentration of insurance contract liabidies by type of contracl:

'&ﬂ"
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36.1.3

36.1.4

37

2024
Hat
Grossg Gross 4
liabilitias |
liabilities assels (assets)
{Rupaos in "000)
Fire and properly damags B, 566,370 7,587,575 2,098, THE
Marine, aviation and ansport B4, 388 1,107,117 {260,714)
fdator 1.558, 880 1,418,406 539,274
Healih 73,583 673,258 100,337
Miscallaneous 5,290, 282 6,124 332 {B33,400)
VWindow Takaful Operstions 743,458 284 088 {250,821)

'iBIZ?'EId-ﬂi 1'||'|B=Bi5|525 'FFIQG%

2023
Met
Gross Gross
Habilities /
liabilities assets lasasts)
{Rupees in "000)
Fire and proparty damage 9,418,350 8350 857 1,067 453
Kiaring, avialion and franspar 1,006,331 843 4586 62 BEEG
hdotor 2,020,632 1,210,412 810,220
Health 823,705 547 038 375,767
biscellaneous 1,802,726 2 520 454 (817, 728)
Window Takaful Dperations 481,562 16,843 (154, 881)

‘ISIIIEJ-I?'DE 11.1ﬂﬂE1ﬂ 1|1-1-3|EEE

Uncertainty in the estimation of future claims payment

Claims on gensral insurande condracts are payable on a claim occurmence basis, The Group is Bable for all insured
avants that occur during the tesm of the insurance contract,

An astimated amount of the claim is recorded immadiately on intimation to the Group. The estimation of the: amount is
based an the amount notified by the poficyholder, menagement pedgment or praliminary assessmeant by the
independent surseyor appointad for this purpcse. The initlal estimatas include exgpected seftfement cost of the claims.
For the estimation of provision of claims incumed but not reportad (IBMNR), the Group uses actuarial advice as mons fully
explained in note 3.5 1o these consolidated Erancial statements.

There are sevesal varable factors which aflect the amoun! and fimng of recognised claim Fabiilies, However, the
management considers thal uncerainty about the amount and timing of claim payments is generally resabeed within a
yaar. The Group takes all measonable measures to mitigate the faciors affecting the amount and timing of daem
settlements. Howewer, uncarainty pravails with estimated claim ligbilities and # is kaly that final sefthemeant of these
labilites may be different from recognised amownts,

Key assumptions

The principal assumpiion underlying the liability estimation of IBMR and premium deficiency reserve is that the Group's
future claim development will follow similar historical pattern for occurrence and repording. The mansgement Uses
guslitative judgment 1o sssess the exient to which past occurrence and reporing patiem will nat apply in fulure, The
judgment mcludes extemnal factors e.9. treatment of one-off occurrence claims, changes in market faclors, economic
conditions, ee,

Sensitivities

As the Group enlers into short torm inswrance contracts, i does not assume any significant impact of changes in
market condiions on unsxpired nsks. Howewer, some resulls of sensiivilty lesting are sel oul below!

'y
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“Effect ol 10% Increase In claims | [ EBact of 10% decrease in claims
Taotal Tatal
| compeehengive Equity comprehsnsive Emuity
income income
(Rupees in 000}
Fire and property damage {5, BOS) [, 855} B,BO5 6,895
Marina, aviation and transport {3.657) (3 B5T) 3,657 a.B57
Madar (80, 258) (60,255) B0, 255 80,2556
Health (56, 264) (56, 2654) 56 264 55, 264
MEcellaneous {2.239) (9,229) 9,238 9238
Window Takaful Operations {124, 881) (126 581) 126,861 126,581
(263, 281) (263 297} 263 291 253291
36.1.5 Statement of age-wise breakup of unclaimed insurance benefits
Total Age-wise breakup
Particulars et 1to 6 Tto 42 13 to 24 25 to 36 Beyond 38
months manths months months months
[Rupess in ‘000)

Claime not encashed
Hiza 1545 G - 13,458 55 988 37, Tan 45 450
HIER 67517 - 13,253 12 528 17 78 24,408

- —————]
38.2 Financial rizk
(il Markot risk

Market risk is the risk thal the fair value or fulure cash fiows of financial instruments will fuciuate due to changes in
rarked variables such as inferast rates, foreign exchange rates and marks! prices.

(a]  Interest rate risk

Interest rate risk is the risk that the fair value or future cash fllows of a financial instrument will fluctuate because of
changes in market Interect ratas. The Group has adopled appropriate polices 1o menimise ile exposure o this sk, The
Interest rate profile of the Group's significant inferest bearing fnancial instruments and the periods in which these will

malure are as follows:
i
Inieeesd | mask-up bearieg Moa-inierest | mark-ap warng
Matarity Maturly Habrty
Inmlereel ratag Tetal
uptsoma | aBeroms | Subistal “_"‘"};"’ aherens | Subtedal
year yoar year
——

Einancial asasts
Cash and ki 13.50% 15 20.5090 | E24,872 . B2 ET2 270 BoR a J70 855 | 1,085 TAS
Imvasirmants B3.03% % 23.55% | 1,188,572 | 2.032698 | 3235613 3BB, 835 - 386,835 | 3627 453
Ingurarce | IBINELFANCE e vaiies - - - 2.977.763 - F5077.763 | S.57F, 783
Rpingunance recovanes agsins| cutsiancing clammrs - - B e 137 - 8038137 | 8028127
Loans and ciiher receivablas 503187 . 03, 187 503187
Sabvage recaverst sernsed - - - 201107 - 20,107 201,107
Window Takatul Operations - obal assels 3,605 o - T - B72.5E3 | &PESD2

2027400 2030809 4087099 955400005 . 15,840,805 15 9208004
Finarcial labilithes
Ourstanding claims including IBNR - = 11,002,508 = | 1,002 809 | 11,002 504
Insurarnca | mirsrance payables & - 2412181 . 241181 | 2412181
Oither credibors and acoruals - - - 1, Tl 334 - 17,334 | 1,744.334
Bomowings 18.58% o 20.91% 2,081 B4 27N E - - Frh |
‘Window Takaful Opsralions - bobal liabiities - - B &2 T3 = 482 72 92722

m' 2,081 B4 2731 15851 746 - 15,651,748 15,654 477
202800 2000050 4 064 558 139.15-9 . 1?9.153 4, 253 527
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i3
InlBrest | mar-up baaritg Men-inneresl mark-up Baarng
Maturity | Materity Maturity Tatsd
sl = el [fe-cuedl) JPERNT 'ﬂ'ﬂ“‘ aferone | Sebiotal
jear yBar yEr
[Rupees in "L}

Financial asssts _ —
Cash and bank 13.44% 90 17.50% | 828,591 = B2%.591 146,151 . 148,151 876, 142
Inyesimenis BE0% e 1902% | 774,155 | 1,914,506 | 2,885 091 174 T4 . 174,721 | ZBE3 12
|PurErses | rnsUrEnG S resvablas - - - A Q4 520 - & 044,825 | 4,044 530
Rinsurancs recovenes agarst cutstandng claime - - - E.E81%,523 - 6,018,523 | 6B1%5ES
Lodrs ard other pecsiyvaibles ' . . £, BO0 . 508,800 B0E &0
Seivage rcovenes accnued - - - 186,737 - 186,737 186,737
VYindow Takaful Gparations - sl assels 4,180 . 4160 | 485,683 - 400,883 | 453 043

1,608,306 15945068 3,533 248 13365 044 - 12,366,644 15585, 856
Einancial Babifties i e PRI
Ciistanding cismes inchuSing IEMR . . : 7477 843 . TATT,B431 | 7377.E43
IreLrancs § ensurence poyablies - - - 3302 743 - 3,382,743 | 3382743
Ciher crediion and sconss - - - 1485, 716 - 1,496,716 | 1ABETI6
Borowings 03 o 23.95% 23| HeEmR| 43825 - - - 43 525
Weindoaw Takahad Diparsliong - kiai labiilias - . s iﬂ.ﬂ a 215,354 218 ad

22,303 1622 43 825 1Z4b5,306 - ﬂ,dﬂﬂ,ﬂﬂﬂ- 12,5302

1,686,103 1883314 3479417 [119,160) - V18,752) 3350665

Sansitivity analysis

Interest ! mark-up rate risk is the risk that value of a financial instrument or future cash flows of a financial instrument
will fusctuate due to changes i tha market interest { mark-up rates. Sensilivity to interest / markup rate risk arses from
mismaiches of financial assels and liabilities that mature or re-price in a given parod. Tha Group manages these
mismatches theough sk management sirategies where significant changes in gap position can be adjusted. Bormowing
arrangements have variable rate pricing that is dependent on the Karachi inter Bank Offer Rate (KIBOR) as ndicated in
respactive notes. The table below summarises Group's interest rate risk as of December 31, 2024 and 2023 and shows
the effects of a hypothetical 1% mcrease and a 1% decrease in inerest rates as at the year end.

Profit or Loss
Increase Decroase
wemeeee (RUpEES 0 '000] ==

2024
Cash flow sensitivity - Varable rate financial liabilgies

ﬁit af
Cash Now sengitivity - Variable rale financial assels . E:Ei

2023
Cash flow sensithvity - Varable rale financial abidies 1# 438
Caszh flow eensitivity - Wanable rate financial asests (23,181} EF!H

[b] Forgign currency risk

Currency risk is the risk thal the value of a financial assel or Eabdily will fuciuste due to changes in foreign curmency
rales. Foreign exchange risk arises mainly where receivables and payables exist due fo transactions in foreign
currencias, As of fhe reparting dale, the Gioup does nol have malerial assels or liabildies which are exposed 1o forsign
CuFTany FiEk,

[e) Price risk

Price risk is the riek that the fair value or future cazsh flows of a financial instrument will flucluate as a resull of changes
in market prices (ofher than those arising from interast rate risk or currency nisk) whather those changes are causad by
factors specific to the mdividual financial mstrument or its issuer, or factars alfecling all similar financial instrumeants
irached in the market,

The Group s exposed bo equity price rzk becaues of nvestmenis held by the Group and classified on the consolidated
statement of financial position a1 'fair value through predil o loas’,

4t
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In case of 5% increase [ (decrease] in Met Asset Value / Markel Valpe on December 31, 2024, with all other variables
held constant, equity for the year would increase / (decreasa) by Rs 19.442 milion (2023; Rs 8,735 million) as a result
of gaing / (losses) on equily securties cassified ‘at fair value through profit or loss”.

The anslysis & based on the assumption that equity index had increased [ (decreased) by 5% with all olher variables
held constant and all the Group's equfty Instruments moved according o the historical comelation with the inde. This
represents managemsant's best estimate of a reascnable possible change in Market Value, Accordingly, the sensitivity
analysls prepared as of December 31, 2024 s not necessanly indicalive of the effact on the Group's profitability.

{ii) Liquidity risk

Liquidity risk is fhe risk thal the Group will ancounier difficulty in meeling obligations associated with its financial
liabilfies. To guard against the risk, the Group maiméaing balance of cash and other equivalents and readily marketable
securiies, Tha maturity profile of assets and liabilties are also mondlored o ensune adedquate liguidity & maintained,

Liguidity risk is the risk thal the Group mey not be abds io generate sufficient cash resources to seltle &s cbligations in
full 2 they fall dwe or can only do o on terms thal are materially dissdvantageous.

The table below analyses the Group's financial llabilities Into relevant maturity groupings based on the remaining period
at the reporting date to the contraciual maturily date on an undiscounted cash flow basis,

2024
Carrylng Contractual Up to one More than
amount cash flow ygar ane yoar
(Rupaas in "000)
Dutstanding clasms including |1BNR 11,002,509 11,002,508 11,002,508 .
Insurance / relnsurance payaoles 2412181 2412181 2412181 -
Oiher creditors and accruals 1,744,334 1,744,334 1,744,334 .
Harrowings 273 3,084 2,081 ga3
Window Takaful Operaticns - otal liabilities 452 722 462,722 482,722 .
15,654 477 H:_,EH&H 15IE653|S:3? K]
2023
Carrying || Contractual | | Uptoone || More than
amount cash flow AT GfE year
(Rupess bn “000)
Ouistanding claims including |BNR 7.377,843 7,377,643 7377842
Insurance / reinsurance payables 3,392,743 3,392,743 3,382,743
Dither credilors and accruals 1,496,718 1,496 T16 1,456,716 -
Bormrowings 43,825 55,002 22,203 32,798
Window Takaful Operations - 1otal Rabdlies 219,254 219,204 218284 -
12,530,221 12,54&,3913 12@1&@ 2,799

36.3 Credit risk

Cradit risk is the risk thai arises with the possibiiity that one parly to @ financial instrument will fall to discherge s
obligation and cause the other pary fo incur a financial loss. The Group altempts to control credit risk by monitoring
credit esposures by undertaking transachions with a krge number of counterpariies in various Indusiries and by
continually assessing the cradit worhmass of counterparties,

Concentration of credit Ask occurs when a number of counterpartias have a similar type of business aclivilies, As a
resull, any change in economic, political or other condiions would effect their ability to meat contraciual obfigations in
gimilar manner. The Group's credil risk exposure is ned significantly diffierent from that reflected in the consolidated
financial statemenis. The management monitors and Bmits the Group's exposure 1o credil risk through monitoring of
clignts axposure and conservative estimates of provisions for doubiful sssets, If &ny. The management is of the wew
thal it is not exposed fo significant concentration of credit risk as ils financial assets are adequately diversified in
entities of sound financial standing, covering various indusirial seclors.

The carmying amount of financial agsels represent the maximum credit exposura, as specified below:
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Financial assets
Loans and olher recesables
Insurancs | minsurance racaivables

Reinsurance recoverss against cutatanding claims

Salvage recoveares accnued
Cash and bank

Window Takaful Operations - tolal asgets

41

2024 2023
———— |Rupees in '000) ——

503,187 502 483
5577163 4,044 820
8,026,127 6,819,623
201,107 188,737
1,077,838 970, 6BE
876 802 453 043
16,262 425 13,017,200

The Group did not hold any collateral againet the above during the yvear, The manggemeant conlinuously monitars 1he
cradit exposure towards the poficyholders and ofher Inswers | reinsurers and makes provsion against those balances
considerad doubtful of recovery. Tha movement in the provisien for doubiful debt account s shown in noles 122 and
123 The remalning past due balances were nol impaired as they refale to a number of policyholders and other

ingurers J reingurers for whorm there i$ no recent history of defaul.

The credil quality of Group's bank balances can be sasessed with reference bo exiemal credil ralings as follows:

Bank deposits

J3 Bank Limded

Bankislam| Pakistan Lirnfled

Bank Al Habib Limited

MICE Bank Limited

Mational Bank of Pakistan

Standard Chartered Bank Pakistan Limitad
Faysal Bank Lim#ed

Hahbib Metrapaiitan Bank Limited
The Bank of Punjab

United Bank Limited

Bamba Bank Limded

Mobilink Microfinance Bank Limibed
WRSP Microfinence Bank Limited
FINCA Microfinence Bank Limibed
Hablb Micro Finance Bank Limmibegd
Khashali Micra Finance Bank Limited
Telenor Micre Finance Bank Limibed
U Migre Finance Bank Lirmdled
Hablb Bank Limfad

Sonen Bank Lenited

Bank Alialah Limited

Allied Bank Limited

Askari Bank Limited

Dubal Islamiz Bank Limifed

Al Baraka Bank (Pakistan) Limifed

[ty

PACRA
PACRA
PACGRA
PACRA
PACRANIS
PACRSA
FACRAMNIS
PACRA
PACHA
Vis
PACHA
PACRAMNIS
PACRAMNIS
PACRANIS
PACRANTS
VIS
PACRA
PARCRAMNIS
Vig
PACRMA
PALCRA
PACRA
PACRA
VIS
Wis

The age analysis of premiums due but unpald and amounis due from other insurers / reinswrers &5 &5 follows:

Up fo 1 e
1-2 yaars
2-3 ymars
Cwer 3 years
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__Rating
Short Term | | Long Term
Al+ Ak
Al LEE
A+ Auhl,
A+ A,
A+ A,
Al A
Al AR
A+ A
A+ At
Al+ AAA
A4 A,
A1 A
a2 M-
a3 BEB+
a1 A+
a2 Fins
A1 A
A1 A+
Al+ AAA
Al+ LT
Als AR,
Als Al
Als Hh+
A+ Ay
Al A+
2024 2023
e (Ripees (0 "000) ————
4,132 048 3415438
B3 251 392070
2681, TES 162,959
631,281 218,723
EIEEBIE?E II.E?'EI‘IBE
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Window Takaful Operations
Upta 1 year

1=-2 years

2-3 years

Cwer 3 years

Sector wise analysis of premiums due but unpaid

Foods and bevaragas
Financisl services
Phammaceuticals
Textile and composies
Engingering

Cther manufzctuning
Miscellaneaus

Window Takaful Operations
Textile

Financlal services

Enci :

Fharmaceutcals

Food

Cther manuiaciuring

Others

ratings as follows:

A- or abowe (Including FRCL)
BEE and B+

Drthers

Total

Window Takaful Operations
A or aiove (including PRCL)
BeB

Cthers

Aty

2024 2023
=mrenee= [RUEpEES 0 000) ———
312,885 100,882
283 948 325,235
899,731 40,632
470,081 343,408
24 342 43 280
171879 223 5848
781,560 483,415
2,154 236 1,560,828
i G4 81,867
88,386 34,386
24,158 28,405
T.299 22,088
23,184 70138
10,072 21,250
219,003 84,135
551,743 3&313
The credit quality of amount due from other insurers and reinswers can be assessed wilh referencs 1o axtermal credil

i Remsurance

Pl ::‘:J: retaweres Prepadd

hesiitirnd againsd rainsurancs 2034 2023

5 cutstanding | | premium ceded

rers
claims
{Rupees in 1000}

2 500,422 5460814 1,979,534 2,940,770 10,787,963
385,843 BG4, 504 13,381 1,673,726 565,652
TTE, 774 1,700,808 616,538 3088 122 488 330

3,675,038 8026927 2,800 454 14,610,620 11,872,000

—
Due Re-takaful

from other TRCOVENES III HF n-l

insurers | re. analmel sk o4 2023
takaful auistarding U

eparatars claims

{Rupees in 000
282,025 152,703 161,168 605,686 550,680
g.854 4,774 5044 18,678 12,080
300,678 157 482 166,212 24,574 562,150
= ¥ N
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2024 2023
e (R UpRES 0 "O00) secsaea
500,201 300,083
111,580 57,060
68, 205 &7 027
81,138 38 696

- T—-

Concentration of credit rsk exists when changes in economic or indusiry faciors affect the group of counterparties
whose aggregate credi exposure is significant in refafion to the Group's lotal credil exposure, The Group's portfolio of
financial assets subject to credit risk is broadly diversified and fransactions are entered into with diverse credil worlhy
counterparies thereby matigating any significant concantration of cradit risk.
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43
6.4 Capital management

The Group's objectives when managing capial are to safeguard the Group's ability to continue as a going concem in
arder to provide retums for shareholders and benefit for other stakeholders and fo maintain an oplimal capital structure
to reduce the cost of capdal, In order to maintain or adjust the capital structure, the Group may adjust the amound of
dividend paid to sharehalders, relum capital to sharehalders, issea naw shares or sall assets o reduce dabl,

The Holding Company currenily meets the paid up capial requirement as reguired by Securities and Exchange
Commigsion of Pakistan,
ar FINANCIAL INSTRUMENTS BY CATEGORY 2024 2023
Y |- PP T 1 | J—
Fimancial assets and financial Nabilithes

Fimancial assets

Amortised cost

Cash and bank 1,065, 765 873,353
Insurance ! reinsurenca recefvables g 87T TE3 4 044 BFD
Reinsurancs recoveries aganst aulslanding claims 8,028,127 2,818,523
Loans and oiher receivables KO3 187 502 483
Salvage recoveries accred 201,107 188,737
Window Takaful Cperations - total assals 878,602 453,043

18,280 551 13,015,560
Investments - falr value throwgh profit or lass

Equily sacurities 388,835 174,721
Term finance carificates and Sukuks 242 873 305,968
Government securities 2,995 645 2,379,102

3,827 453 2,863,812
Financial llabilities

Amortised cost

Ouislanding claims including |1BNR 11,002,509 TATT 843

Insuranca / reinsurance payables 2412181 3,382,743

Hher creditors and accruals 1,744 334 1,496,716

Bomowings 2T 43,825

Window Takaful Dperations - iotal liabilities 4EE T2 218,284
16,654,477 12530221

i FAIR VALUES MEASUREMENT

Fair valee is the price that would be réceived (o sell an assat or paid o ransfer a liabilly in an orderly iansaction
between markel paricipants al the measurement data

Underlying tha definilion of fair value is the presumption that the Group i a going concem withowt any intention or
reguiremand to curtail materially the scale of ite operations or to undartake a transaction on adverse tarms.

Financial assels which are tradable in an open market are revalued at the market prices prevailing on the repoding
data. The astimated fair value of all other financial asseds and liabilites is considared not to be significantly differsnt
from the respactive baok values.

The fable below analyses financial and non-financial assels camad at fair valee, by valuation method. The diffarant
lgvals have baen definad as follows:

. Level 1; quobted prices (unadjusted) In acthve markets for identical asests or liabilities.

. Lewel 2- inputs other than guoted prices mcluded within Leval 1 that are obsanrvable for the asast or Bahbility,
aither diractly {that iz, as prices) or indirectly {that is, derived from prices).

Lewel 3: imputs for the asset or Eability that are not based on observable market data (unobservable inpus), The
Group hes no tems o repaort in thie lewel.

The Group haid the following financial instruments measwrad at fair value:
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2024
Financlal asaets - measured at falr valus Level1 | L Levael2 || Level3
{Rupess in '000)
Fair value through profit or loss
Listed shares I|1.977 - <
Mutual funds - 28, B5E -
Tenm finance cartificates > 242 973 -
Govermnmen) securnilkes - 2,955 5645 -
Hon-financial assets - measured at fair value
Property and egquipmeant (Buildings and leasehold improwemeants) * - - 12,588
Inwasimant propartss © - - 417 845
2023
Financial assets - measured at falr valus Leveli || Level2 || Lewel3
{Rupees in "000) —————e
Fair valugs through profit or loss
Lizsted shares 148 264 3 ¥
Mdutual funds . 25 457 -
Tearm fimance cerlificates H 305,980 -
Gowermment securitiss - 2,378,102
Hon-financial assets - measured at fair value
Property and egquipment (Buildings and leasehold improwemants) * = - HO8 808
Invesiment properties = = - 416 447
Pem Waluation approach and input used
: The waluation has been determined h clo rates of Pakistan Stock
Lisied Shares |Exchange (PEX), s g

The fair value of Government securities is derved using PKRV rafes
PHEY raie i average of the yield-to-maturity on government securilies
traded in the secondary market and determined ai the end of day. The
yield-to-maturity on government securities is guoted by the six (0G)
|orakerage houses keeping in wiew the yisldo-matunty on governmsan
securities traded in the secondary market.

|Governmen] securilias

The fair value of mulual funds is derived from using rabes published an

[Mutual funce |Mutusl Funds Association of Pakistan.

The fair value of lorm finance certficates is derved from using rales

Term finance cerificates {publishad on Mutual Funds Association of Pakistan.

Property and eguipment (Buildings and The revaiuation by the valuer is carried cadl on the basis of prefessional
leasehold improvements) * assessment of present marked values,

The ravaluation by the valuer I carmied oul on the bask of professional
assessment of present market values.

|Imluﬂ.1mnnt properies *

* Buildings including leasehold improvements and invesiment properties are carried af revaloed amounts (level 3
measurement) determined by professional waluers based on their assessment of the markel values as disclosed in
notes § and 7 to these consolidated fnancial stalements, The valuation experts used a markel based approach lo
artive &l the fair value of the Goup's properies, The approach uses prices and other relevant information generated by
rrarkel ransaclions inveking identical or comparable or simifar propenies. These walves are adjusted o reflect tha
current condition of the properfies. The effect of changes in the unobservable inpuls used in the valustions cannol be
determined with certantly, sccardingly & guanblative discloswe of sensilivily has nel bean presenied in these
consclidated financial stalements.

The camying amounis of all other Minancial asseis and llabliifies reflected in these consolidaied Sinancial statements
approvimate thedr fair values.,
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CORRESFONDING FIGURES

Cormesponding figures have besn resmangsd and reclassified, wherevsr necessary, for the purpose of betier
presentation and comparisoen, There have been no signilicant reclassifcations of rearangements In these consolidated
financial statements during the cument year,

DATE OF AUTHORISATION FOR ISSUE

These consalidated tnancial stadements were authonsed for [gsue by the Board of Directors of the Holding Company
an March 19, 2025,

EVENTS AFTER REPORTING DATE

The Board of Directors of the Hodding Company has proposed a final dividend for the year ended December 31, 2024
of Re. 1.69 per share, amounting t Rs. 325 millkon in its maating hald on Masch 19, 2025, The effect of this distribution
will b2 Inconporated In the consolidated financial state=meants of the Group for the year ending Decemier 31, 2025.
GEMERAL

Fiﬂl.ll"!lli in these consolidabed financial stalements have bean rounded off 1o the nearest thowsand of ripees undssg
osherwise stated.,

Li1g

4 ]
fm%%ﬂwm‘ W@" I] e w}?’

Chairman K:hﬁm‘ E:m:uﬂw Officer  Chiel Financial Officer
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INDEFENDENT AUDITOR'S REVIEW REPORT
To the members of IGI General Insurance Limited

Review Report on the Statement of Compliance contained in the Code of Corporate Governance
for Insurers, 2o16

W have roviewed the enclosed Statement of Compliance with the Code of Corporate Governanee for Tnsurers,
2016 [the Code) prepared by the Board of Directors of 1G] General Insurance Limited [‘the Company') for
the vear ended December 31, 2o24 in accordance with the requirements of provision bood of the Code of
Corporate Governance for Insurers, 2016 applicable to insurance companies as issued by the Securities and
Exchange Commission of Pakistan (SECF).

The re bility for compliance with the Code is that of the Board of Directors of the Company. Our
res ility is to review whether the Statement of Compliance reflects the status of the Company's compliance
with the provisions of the Code and report if it does not and to highlight any non-compliance with the
requirements of the Code. A review is limited primarily to imﬂr’lu of the Company's personnel and review of
varous documents prepared by the Company to comply with the Code,

As a part of our audit of the financial statements, we are required to obtain an understanding of the acoounting
and internal control systems sufficient to plan the audit and develop an effective aodit approach, We are not
required to consider whether the Board of Directors’ statement on internal control covers all risks and controls
or to form an opinion on the effectiveness of such internal controls, the Company's corporate governance
procedures and nsks.

The Code requires the Company to place before the Audit Committes, and upon recommendation of the Audit
Committee, place before the Board of Directors for their review and approval, its related party transactions, We
are only required and have ensured compliance of this requirement to the extent of the approval of the related
party transactions by the Board of Directors upon recommendation of the Andit Committes.

Based on our review, nothing has come to cur attention which causes us to believe that the Statement of
Compliance does not appropriately reflect the Company's jance, i all materdal respects, with the
requirements contained in the Code as applicable to the Company for the year ended December 31, 2024,

Further, we highlight below instance of non-compliances with the requirements of the Code as reflected in the
paragraph reference where these are stated in the Statement of Compliance:

It is mardaiory that the Company shall bave ore third of the total members of the Board as independent
directors. However, as of Decensber 53, 2024, there is no independent director an the Board. Puriber, it is
|mnﬂnlnilhatlthﬁtnm member of the Board is a femalbe director. However, as of Decembsr 51, 2024, there
is no fernale director on the Board.

The Company has appointed two independent directors (incleding one female director) on the Beerd. The

| Coanpary has suhmitted icating to the mm;ﬂmm&mnﬁ?&m (SECP] for seeking
{a gall-mzmdepe fil directors and approval fior ooe fomale director has been received subsequent o
rm L L L e
(i} | Paragraph | It is mandatosy that the Chalrman of the sudit eommittes of the Board shall be an independent. director.
18 ||-|mm4:|r, it miber 51, 2024, there is no independent director on the Board.
.Emp;ymmhdmmﬂpmdmmuthﬁm of the Audit committes subssgisat 1o
year end,

Chartered Accountants

Dated: April 7, 2025

Karachi

UDIN: CR2024100811jhfmwvgst

A F, FERGUSON & 00, Chartered Accowietands, o member fiem of the Pl efuoek
Shate Life Building No. 1-C, LL Chundrigar Road, P.O. Bex 9716, Karachi-7eoo0, Pakistan
Tel: +ga fa1) quga6882-0/32420711-5; Far: +02 (21} 3241500 3242 7038/ 2eq249740; <aowe.poee.con, ok

= aRACH * LAHORE = IGLAMATAD
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STATEMENT OF COMPLIANCE WITH THE CODE
OF CORPORATE GOVERNANCE FOR INSURERS, 2016

IGI GENERAL INSURANCE LIMITED
for the year ended 31* December 2024

This statement is being presented in compliance with the Code of Corporate Governance for [nsurers, 2oab (the
Code} for the purpose of establishing a framework of good governance, whereby 101 General Insurance Company
[the Company}, an unlisted insurer is managed in compliameoe with the best practices of corporte governance.

The Company has applied the pringiples contained in the Code in the following manner:

. The Company ensurcs representation of independent, nop-esecutive directors and directors cepresenting
minoTity interests on its Board of Directors. At present the Board neludes:

Mames

Executive Directors Mr. Faisal Khan
Mr. Shamim Ahmad Khan
Syed Hydber Ali
Fon-Executive Directors Byed Hasnain Ali

Mr, Sajjed Iftikhar®

Bs, Arjumand Abmed Shak®

Independent Direciors Nigiave®

Female DMrector Mone*
| |

*During the gear, Mr, Sagad [Rakhar ard M Aruniand Abmed Shah sesigred on Degeritber 4, 2024 ard the
coszod incanctes were filed by the Company subseguent bo the gear-end, wdthin the stipuboied finme by
amdniing hoofR) independent direclors (including one female director), The Company hos submitfed
application fo the Becurities and Exchange Commission of Pakistan [SECP) for seeking the approval for theee
indopendent directors and opprovel for one fernale director hos been received subsequent to the gear end,

% The directors have confirmed that none of them i3 serving as a diréctor in more than seven listed companies,
inclading this Company {exchsding the listed subsidiaries of listed holding companies in which esch one of

them is o director].

g, Al the resident directors of the insurer are registered as taxpayers and none of them has defaulted in paymmen
of any hoan to a banking contpany, a DFL or an NBFL, or being a member of stock exchange, has been declured

ai cbefanlter by o stock exclinnge,

4. Three easual vicancles oeonred during the year on Febriary 15, 2024 awd December g, 20248 which wers filled
up by the directors within 1 day and 60 days thereof, nespectindy.

5 The Company has prepared o Code of Conduct, which has been disseminoted among all the directors and
emjrloyvess of the insurer,

£ The Board hos deselaped a vislon / misshon statement, overall corporate strategy-and significant policies of the
msurer. A& m-:np!:l: record of |:|n.:|1:ir:1.1|ur: off liEniEl:-nl anl:iH alnng with the dates on which 1.'|'!u:'_'.- wesy
approved or amended has been mointained.

o Al powers of the Board bave been duly esercised and deécisions on materdal transactivns, iocuding
pppointment and determination of remuneration and terme and conditions: of employment of the Chief
Executive Officer, other executive directors and the key officers, have been taken by the Board.

5. The meetings of the Boird were prosided over by tha Chairman and, in his absenee, by a director electad by
the Board for this purpose and the Boord met ot least onee in every quarter, Written notices of the Board
meetings, along with agencda and working papercs, were circulated at least sevens (7] days before the mecting
The minasbes of all the meetings were appeopristely recorded and eireulated,

Page Lof 4
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i, The Board has sstablished a system of sound internal control, which is effectively implemented at all levels
within the Company. The Company has adopted and complied with all the necessary aspects of internal
contrals given in the Code

. At present, the Board is in complianee with the requirements of the time frame related to directors” training
program as stipulited in the Regulations

{1. The Board has approved appointment of Chief Financial Offbcer, Company Secretary and Head of Internal
Audit, including their remureration and terms & conditions of employment,

2. The Directors” Repart for this year has been prepared In compliance with the requirements of the Code of
Corporate Governance for Insurers, 2016 and fully deseribes the salient matters required to be disclosed.

1. ‘The financial statements of the Company were duly endorsed by Chief Executive Officer and Chief Financial
Dfficer before approval of the Board,

{4 The divectors, Chiel Executive Cfficer and other executives do not hold any interest in the shares of the

Company other than disclosed in the pattern of shareholding,

15. The Company has complied with all the corporate and fisancial reporting requirements of the Code of
Corporate Governance for Insurers, 3016,

16, The Board has formed the following Management Committess:

Hyder Al Chairman
Sved Hasnain Ali Ml
Mr. Faieal Khan Member
Mr Sajiad Istakhar® Member
*Resigned during the year
[ CLAIM SETTLEMENT €O .
SName of the Member Category
Mr. Shamim Ahmad khan Chairman
Mr. Faisal Klan Member

Ir. Fii n Member
| Mr. Sajjad Hikhar* Member
| Syed Awaks Anjad Mermber ==
*Roesigned during the vear

17, The Board has formed the following Board Committess:

11CS, - RESOLUR N
Name of the Member Category
Syed Hyder Al Chairman
Svex] Hasnain All Member
Mr. Faisal Khan Member

Mame of the Mem Cotegary
Hassiain Al Chiirman
Mr. Faigal Khan Member
Mr. Sajjad Iftilhar Member |
Sved Awais Amjad Member |
*Hesigned during the year
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14, The Board has formed an Audit Committes, It comprises of three {3) members, all of whom are non-execative

k.

directors, The chalrman of the Committee is a son-exesutive director. The composition of the Audit Committes
1% o Fralborwis:

AUDIT COMMITTEE
__Name of the Member Category
___ Byed Hasnaln Ali Chairmsan o =
Sajjad 1ftikhar® i eantsar
Arumand Ahmed Shah* Member

*Hesigned during the year, The casual vacancy was filled subsequent to the year end within the stipulated
time period and an ivdependent director has been appotated as Chaimperson of the Audit Committes.

The mestings of the Committees, except Ethics, Human Resouree and Remuneration Committes, wers held
o least onee every quarter prior to approvid of interbm and final resulis of the Company ond oz regpuired by
the Code of Corporate Governance for Inswrers, 2016, The terms of references of the Committees have been
formed and advidged to the Committess for compliance.

T BOARD COMMITTEES

Name of the Commiifes Frequency

Ethiss, Human Resource & Hemunerution Half vearl
Commities & Nominations Commithes e g

Investment Committee Cruarterly

Andit Commities Csarterly

Underwriting, Reinsurance & Codinsuranee

committes Qoartly

Clakm Sertlement Committe: Cruarterly

Risk Management & Cnmpil:nr:e Commilttes Quarterly

g The Board has set up an effective internal audit function who are considered soitably qualified and experlenced

£l

22.

2.5

24.
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for the Taurpnm and are conversant with the poficies snd procedures of the insurer and they are involved in the
intarnal audit function on a regular basis,

Thie Chief Fxecutive (Hficer, Chied Financlal Officer, Compliance Officer and the Head of Internal Audit possess
such qualification and experience a8 |8 reguited under the Code of Corporabe Governance for Insurers, 2016,
Moreover, the persons beading the underwriting claim, reinsurance, risk management and gricvance
departments possess qualificntion and experience of direet rebevance to their respective functions, as required
under sertion 13 of the Inturance Ordinance, zooo (Ordinance Mo, XXXIX of 2oo0)k

Mame of the Person Designation

Mr. Faisal Khan L1 Chief Executive OHficer
| Sved Awais Amjnd Chief Financial Cficer

Mz, Smra Shailkh Comphance Officer & Head of Grievance Depariment
| Ma Baniya Saced Ehan Company Secretary

M. Fermze Pilao Head of [aternal Audit

Mr. Muhammad Hisham Hend of Underwrit ing

Mr. Rashif Quyyum Head of Claims

M. Wagas Mehmood Danlsh Head of Risk Management

The statutory auditors of the Company- have been appointed from the panel of auditors approved by the
Commission in terms of section 48 of the Insurance Ordinance, 2000 (Ordinance No, XXXIX of 2oco) The
statutory auditors have confirmed that thay have been given a satisfactory rating under the Cuatity Control
Feview Program of the Institute of Chortered Accountants of Pakistan (TCAF]), that they or way of the partmsers
of the firm, their sponses and minor children de not hold shares of the insurer and that the firm and all its
partners are in compliance with the International Pederation of Accountants (IFAC) guidelines on code of
ethies ns adopted by the Tastitute of Chartered Ascountants of Fakistun,

The statutory auditors or the persons assoctated with them have not been appointed to provide other services
and the suditers have confirmed that they bave observed IFAC goidelines in this regard,

‘The HBeard ensures that the investment policy of the Company has been drawn up in accordance with the
provisions of the Code of Corporate Governance for Insurers, 2016,

Fage Jof 4

Page 159 of 171



General | Takaful

25, The Board ensures that the sk management system of the Company is in place as per the requirement of the
Code of Corporate Governanoe for Insurers, 2016,

+6, The insurer has st up a vk management function, which carrdes out ite tasks as covered under the Code of
Corporate Governance for Insurers, 2016,

27, The Board ensures that as part of the risk management system, the Company gets itsell rated from VIS Credit
Ruting Company Limited and PACRA which is being used by its risk management function and the respective
Cammittee as a rigk monitoring tosl. The ratings assigned by the sald rating agencies on December 12, 2024
anel February 21, 2025 are "AA+" & “AA+" respectively.

=%, The Board has set up a grievance deparsment / function, which fully complies with the requirements of the
Code of Corporate Governance for Ingurers, 2016,

20, ‘We confirm that all other material principles contained in the Code of Corporate Governance for Insurers,

#0016 have been camplied with. i
By Order of the Board
A“m
hamim Ahmad Khan Fa n
Clsntrmsn Chief Executive officer

Lahore: March 19, 2035 Lahore: March 1g, 2005
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IGI GENERAL INSURANCE LIMITED
NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the 9" Annual General Meeting of IGI General Insurance Limited (the
“Company”) will be held on Monday, April 28, 2025, at 9:00 am. at the Registered Office of the Company/video
link located at 7% Floor, The Forum, G-20, Block 9, Khyaban-e-Jami, Clifton, Karachi, to transact the following
business:

ORDINARY BUSINESS:

1. To confirm the minutes of Annual General Meeting of the Company held on April 29, 2024.

2. To receive, consider and adopt the audited financial statements of the Company for the year ended
December 31, 2024 together with the Directors’ and Auditors report thereon.

3. To consider and approve the payment of final cash dividend of Rs.325 million @ Rs.1.69 per share for the
financial year ended December 31, 2024 as recommended by the Board.

4. To appoint auditors for the ensuing year and to fix their remuneration. The current Auditors, M/s A.F.

Ferguson & Co., Chartered Accountants have consented to be re-appointed as Auditors for the financial
year 2025 and the Board of Directors has recommended their appointment.

ANY OTHER BUSINESS:
5. To consider any other business with the permission of the Chairman.

By Order of the Board

Saniyd Saeed Khan

Company Secretary
Karachi: April 7, 2025

Distribution:

1. All Directors
2. AF. Ferguson & Co., (Ext. Auditor)

IGI General Insurance Limited
Head Office
7th Floor, The Forum, Suite No. 701 - 713, G-20, Block-9, Khayaban-e-jami, Clifton, Karachi-75600, Pakistan.
UAN: +92(21) 111-234-234 T Fax: +92(21) 111-567-567
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Notes:

1. The Share Transfer Books of the Company will remain closed from April 22, 2025 to April 28, 2025,
both days inclusive.

2. A member entitled to attend and vote at the Annual General Meeting is entitled to appoint another
person as a proxy to attend and vote instead of him/her.

3. Every proxy shall be appointed in writing under the hand of the appointer or by an agent duly
authorized under a Power of Attorney or if such appointer is a company or corporation under the
Common Seal of the company or corporation or the hand of its Attorney who may be the appointer.

4. The instrument of proxy in order to be effective must reach the Company's registered address at 7%
Floor, The Forum, G-20, Block 9, Khyaban-e-Jami, Clifton, Karachi not less than 48 hours before the
time for holding of the Meeting.

5. In case of corporate entity, the Board of Directors' resolution/power of attorney with specimen
signature of the nominee shall be produced (unless it has been provided earlier) at the time of the
Meeting.

6. The signature on the instrument of proxy must conform to the specimen signature recorded with the
Company.

7. The proxy shall produce his/her original NIC or original passport at the time of the Meeting.
8. Shareholders are requested to notify change in their address, if any, to the Company Secretary.

9. SECP vide SRO No. 787(1)2014 dated 8th September, 2014 has allowed companies to circulate the
audited financial statements and notice of Annual General Meeting to shareholders through their email
address subject to their written consent. Desiring shareholders are requested to provide their complete
email address through a duly signed letter along with copy of valid CNIC or passport. Shareholders are
also required to notify immediately any change in email address in writing to the Company Secretary.

IGI General Insurance Limited
Head Office
7th Floor, The Forum, Suite No. 701 - 713, G-20, Block-9, Khayaban-e-jami, Clifton, Karachi-75600, Pakistan.
UAN: +92(21) 111-234-234 1 Fax: +92(21) 111-567-567
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IGI GENERAL INSURANCE LIMITED

7" Floor, The Forum, Suite No. 701-713, G-20, Block-9, Khayaban-e-Jami, Clifton, Karachi-
75600, Pakistan

General | Takaful

FORM OF PROXY
Annual General Meeting
The Company Secretary
IGI General Insurance Ltd
7th Floor, The Forum,
Suite Nos. 701-713, G-20, Block 9,
Khayaban-e-Jami, Clifton,
Karachi-75600, Pakistan.

I/'We of being member (s) of IGI General

Insurance Limited and holder of Ordinary Shares as per Share Register Folio No
hereby appoint of

or failing him / her of as

my/our proxy in my/our absence to attend and vote for me/us on my/our behalf at the Annual General
Meeting of the Company to be held on Monday, the 28" day of April 2025, at 9:00 am. at the Registered
Office of the Company/video link and at any adjournment thereof.

Signed this day of 2025

1) Witness:
Signature

Name

Address

CNIC or

Signature:

Passport No.

) (Signature should agree with the
2) Witness: specimen signature registered

. ith the C
Signature with the Company)

Name

Address

CNIC or

Passport No.

Note: Proxies, in order to be effective, must be received by the Company not less than 48 hours
before the meeting.
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